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PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN:

The Nogwathe Municipality nsrein represanlad oy ADV THABD MOKOENS s capacily as the
Municipal Manager (hereinalter referred ta 23 tha Employer )

and

TEBOGO KENNETH MALEBANE Emplayes ef the Munizipality {hereinsfter referraed to as e
Employee)

WHEREBY IT 15 AGREED AS FOLLOWS:

1. INTRODUCTION

1.1 Tne Employer has entered info a caniract of employment with the Employee |-
terms of seclion 57{1)(a) of the Local Gevernment: Municipal Systems Acl 32 of 2000
("the Systems Act'). The Employer and the Em ployee ate herenafter referred to ae
“the Parties

1. Section 57{1)(b} of the Syslems Act read with the Contract of Employment
concluded betwesn the parties, requires e parties to conclude an annual
perfarmance agreement,

_\
Ty

The partles wish to ensure thar they are clear ebout the goals to be achieves. anc

secure the commitment of the Employee to & sei of sutcomes that will ssolie inea!
government gokcy gosls.

1.4 The paries wish to ensure that there s comphanse with Sectisns 57(44) EYieH) and
6715} of the Systems Act

2. PURPOSE CF THIS AGREEMENT
The purnose of this Agraement =i -

2.1 comply with the provisions of Saction S701)(b),(44).(48) and (5) of the Act 28 well as
the employment contract entared into betwesn the parties:

22 specify objectives and fargets dafinss and agreal ‘with the employee and to
communicate 1o the -empioyse the employer's expeciztions of ihe employes's
Ferormanca and accountabllities in alignment with the Integrated Davelopment Flan
service Delivery and Budget Implementation Pian (SDEIPY and the Budget of the
rumcipaliby

2.3 specify accountabilities as &t out in a performance plan, which forms an-annexure 1o

the pedarmance agreemeant
24 manitor and measure performance agalnst set targeted autputs;

2.5 use the parformance agresmeant as the ooss for assessing whether the employes
has met the performance expeckations 2oplicable to his or ner lob:

2.8 in the evart of outstanding peformance. o wpropnately reward the emploves: ana



give. effect to thei employer's commitment to a perfarmance-crientated relationshp
wilh its employes in attaining equitable and improved service gelivery.

COMMENCEMENT AND DURATION

31 This Agreement will commence on the 01 July 2012 and will remain in force until 30
June 2013 thersafter a new Performance Agresmant and Performance Plan shall be
concluded betwean the partiss for the next financial yearar any portion therasf

3.2 The parties will review the provisions of this Agreement duning June each year The
parties will conclude & new Perfarmancr Agreement, and Performance Plan that

replaces this Agreement at least bnce a year by not later than the beginning of gach
slccsssive financial yaar

23 This Agreement will terminate on the termination of the Employee's contract of
eimployment for any reason,

34 The content of this Agreement may be revissd at any’ timz during the ahave-
mehlioned panod to determine the applizability of the matters agreed Wielnly

3.5 It at any time during the validiy of |his Agreement the wark environment atters
iwhether as & result of government or counc decisions or otherwiss) to the extant
that the conlents of this Agreement are no lenger appropriate, the contents shal
immnediztely be revized

PERFORMANCE OBJECTIVES
4.1 The Perfurmance Plan (Annexdre A) aate out-

4.1.1  the perdformance objectives and targets thal must be metl by the Employes;
anG

412 the time frames within which Ihose parfermance objectives and targeis must
be met

£2 The performance objectives end targets reflected in Annexure A are’ set By the
Employer in consullation with the Employee ans besed on the Imegrated
Development Piar, Service Delivery and Budgel implementation Pian (SOBIF) and
the Budgel of the Employer and shall include key chisetives: kay petformance
indlcaters, target dates ana weightings

421 The key ablectives deserine the main tasks that need to ba done

422 The key parformance indicstors ptovide the details of the evidence that miust
be provided fo show that a key chijsclive has been achieved.

423 Thetarget dates describe the timetrame in which the wark must be achieved

424  The weichtings show the ralstive rmpanance of the key abjectives to eann
ather.

4.3 The Employee s performance will in additan, Be measurad in termis of cantribulions
to ine gesls and strategies set cut in the Ersployer's Integrated Development Pian
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PERFORMANCE MANAGEMENT SYSTEN

51

5.3

5.4

£m

The Employee agrees (o participate i the parformance management sysiern that
ine Employer adapts or introduces #ar the Employer, managemsn: znd rrunisipsl
staff of the Employer.

Tha Employen accepts that the purpose of the performance management system
will b2 to provide a comprehensiva system with specific performance standards to
assisl the Employer maragemant and municipal staff ta perform to the standards
requirad,

The Empluycr will cansult the Employee aboul the specifie performance standards
that will Bie Inclugdedt |n the parfarmance managemant syslem &5 applicsbls o the
Employee

The Employee undertakes (o aclivey focus towards the pramction and
mplementation of the KPAs fincluding special projects relevant to the employee's
respansibilities) within the lasal government framiwork

The critera upon which the parformance of (e Employee shall be assesses shail
consist of two companents, bolh of which shall be contzined in the Perormance
Aaraemend

551  The Employes must be assessad against both companants, with = weighting
of 80:20 allocated 1o the Kay Parformance Areas (KPASY and {he Core
Competency Requirements (CCRs) resgpectively:

9.52 Each arez of assessment will be weighted and will contribute a specitic part
o the total scare

583  KPAs covenng the main areas of work will account for B3% and CCRs wi||
account for 20% of the final assessment

The Employee's assessment will be based on his / her performance in terms of the
cdputs | culcomes (peformarics indicaters) idantfied as per attachad Performance
Fian {Annexure A) which are linked o the KPA's, and will constitute 80% of the
overall assessmeart result as per the wenhtings agreed 1o Between the Employer
ant Employee,

Key Performance Arcas (KPA's) Weighting
Basic Service Dalvary _ BEW |
Municipal Institutional Deveiopmant anqd Treasformation. | 0%

Igca; Eccniomic Development (LED) - = o 0%
fu'1u|1|_g|p_a| Financiai Viability and Managemant b 18%

 Good Governance and Public Participation = 0%
Total 100

I the cass of managers direstly acsouniable to the municipal manager key
performance areas related to the functional area of the relevant manager must: be
subject 1o negotiatian betwesen the municipal manager and the relevant Mmanager

The CCRs will make up the olher 20% of the Employee’s assessment score. CORs
that are deemed to be mosi critical for the Employee's spscific joB snould ke

selected (V) from the list below as agreed o between the Employer and Employee.
Trree of the CCRs are compulsaory for Murcipal Managers
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CORE COMPETENCY REQUIREMENTS (CCR) FOR EMPLOYEES

CORE MANAGERIAL COMPETENCIES (CMC) | | WEIGHT
Strateq|c Capability and Leadership 10%
Progranime and Frojecl Management _ ) 8% |
Financial Management _ . |_compulsory 5%.
Change Managenient - o 1% i
Knewledge Management ) e
Service Delivery Innovation o 5%
Prablem Salving and Analysis B i 5%
Feaple Management and Empawerment _ compulsery | 5%
Client Origntation and Customer Focus . compulsory 1o
_[':ommumu:atju-ry_' = o ) 1%
_Honesty and Integrity ] _ o | 25
__ CORE OCCUPATIONAL COMPETENCIES (COC) i
_Competenca in Self Manzgemeznl | 2%
Interpretation of and implementation within the T
| leqisiaiive an national policy frameworks P |
Knawledge of Performance Management and - : 5%
Reperting ! .
Knowlsdgs of giobal and South African specific A%
_political, social and economic contexts
Competence in policy conceptualisation analysis and 7ok
Implementation | 1
Knaowledge of more than one functianal municipal fizld %
{discipline e e L -
Skills in Mediation o T | %
| Skills in Governance - ‘ 5% |
Competence as required by other national | Re seclor | 2%
_Gepartments = —
Exceptional ang dynamiz clrealivity to improve the B9 |
functioning of the municipality , |
Total percantage | - | 100%

6. EVALUATING PERFORNMANCE

81

f.4

The Perfarmance Plan (Annesire A) to this Agreement sets.out -

8.1.7 the stendargs and proceduras faravel iating the Employee's performance and
6.1.2 the intervals for the evaluation of ihe Employee's performance

Clespite the astablishmen: of agreed intervals or svaluation, the Employer may in
addition review the Employee's performance at any siage while the contract of
employment remains in foree

Personal growth and developrment needs (dantiied during any perfermance review
thscussion must ba decumented Ina Personal Development Plan 22 wel| as {he 2alions

agreed to and implementation must take place within sat time frames,

The Employee s performance will be messured in fetms of contributions 1o the goals
and strategies 581 outin the Employer's IDP




B.5

Tha annug! performance aporaisal will jnvihe:

6.5.1 Assessment of the achievement of resulis gs outlined in the performance
plan;

(a) Each KPA should be zssessag sccording to the extent to which fle
spetified standards or performance indicaters have been maet and with
due regard to ad hoc tasks that kad to be performed undar the KPpA

(k) An Indicative rating on the five-point scale should be provided Tor each
KR

(e} The applicable zsssssment raling caleulatar (refer to paragraph £5.13
below) must then be used to add the sagres and calculals & Jinal KEA
sCore

5.5.2 Assessment of the CCRs

(=) Each CCR. shiould be dssessed aocording to the sxtent to which the
spacified standards have been mat

(k) An indicative rating on the five-point scale should be proviged for each
CCR

() This rating should be multipled by the weighting aiven to sach CCR

during the contracting process, to provide a score

4] The applicable assessment rating calculatsr {refer to paragraph 651
PE : paragrap
must then be used to add ine soores and caloulate a final COR seore

G.5.2 Overall rating

An overall rating is calculated by using tne applicable assessment-rating
calculator.  Suck overall rating feprisenis the outceme of the performiancs
sopraEal,

6.8 The assessment of the performarics of the Employee will be based on tha
tollowing rating scale for KPA's and CCRs

Level ‘ Tarminology Description _ Rating

| I A T TE 1
| | | 112134 ]5]
| Qutatanding Performance  far excepds the standard |
| parfarmance expecied of an employee st this level The

appraisal indicates that the Employes nas |

achigvad above fully effective results aganst |
all performance aritera and indicators as

‘ specified in the PA and Performance plan end

| maintained this in all areas of responsibility |

throughoui the yesr ‘




f.8

Lavel Terminology | Description Rating

WEAES SRS

Ferfarmance Performance s significantly higher than tne
significantly standard expected in the job, The appraisal
above indicates that the Employse has achieved |
expectations acove fully sffective results against maore than
nalf of the pariormance criteria and indicatars
and tully achievec all others throughout the
year,

Fully effective Performance  fully meets the standards
expecied 0 &l areas of the job: Theappraisal
indicates  that the Employee has  fully
achileved effective results against  all
significant perfoimance critena and Indicalors
&s specified in the PA and Performance Plan

28]

Not fully effective | Performance is below the standard required
for the job in key areas, Pedormance meats
some of the slandards expected for the job
The review/assessmenl indicstes that the
emalovse: has achisved below fully effective
resulis against more than hkalf the key
perfarmance criteriaz  and  indicatere  as
speciied in the PA and Perdormance Plan.

Unazoeptable Performance does not mesl the standard
perfirmancs expected for the job; The review/assessment
Incicates thal the employse has achieved
Lrlow Tully effective results against almast all
of the peiformanege sriteria and indicatars as
specified in the PA and Performance Plan,
The emplovee nas failed 1o demonsirate the
cammitment or ability to bring performance up
to he level expected |n the job despite
manzgdemen effords to encourage
improvement,

For purposes of evaluating the annual peformarice of the municipal manager, an
evaluation panel constituted of the Tellowing persens must be established -

Mayaor;

Chairparsen of the performance audit committee or the audit committes in the
absence ot a performance audit commitias

Member of [he executive committes:

Mayor and/sr municipal manager frem-another municipality, and

Member of a ward commitiee as nominated by the Mayar.

For purposes of evaluating the annual perfomance of managers directly acsouniable to
the municipal managers. an svalualion panal constituted of the following persons must
b established -

681
6482

Municipal Manager;

Chairperson of the perfformance audit committee or the audit committea in the
absence of 3 perfarmance audit committes;

Member of the executive committes; and

Munitipa! manager from another municipality,

The manager raspansible for human resources of the municipality must proyide
secretaniat esrvices to the gvalustion panels réferred lo in sub-regulatians (d; and (g)
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SCHEDULE FOR PERFORMANCE REVIEWS

7.1 The performance of each Employes in reiation fo his / her performarnce agreement shall
be reviewed an the fellowing dales with the understanding that reviews in the first and
third quarter may be verbal if perdformance is satisfactony,

First quarter ; July — September 2012 on the 11" Qetober 2012
Second quarter : Octoher - December 2012 on the 11" February 2610
Third quarter danuary ~ March 2013 on the 11" April 2013

Fourth quarter ; AR — June 2013 on the 11" July 2013

7.2 The Employer shall keep a rocerd of the mid-yesr review and snnual assasament
meetngs.

.3 Perfarmance feedback shall be based on the Employer's assessmant of the Employes's
pErformance

74 The Employer will be entitied to review and make reasanable changes to the provisions
of Anrexure "A" from time to time for operabional reasons. The Employee will be fLilly
cansulted before any sleh change is maae,

7.5 The Employer mav amend the provisions of Annexure A whenever the performance
management sysiem is adopted, Implamsantae and { or amanded as the case may be -
that case the Employes will be fully consulted before gny suchchange s made.

DEVELOPMENTAL REQUIREMENTS

The Personal Development Plar 1P0P) for addreesing devaloprmental gaps wil be deveioped
afier the first quarter review.

OBLIGATIONS OF THE EMPLOYER

91 The Emplayer shall -

511 create an enabling environment to facitate effective parfarmance by the
employes

g9.1.2 provide access to skills development and capatity bullding spporunities:

B.1.3 wors coliaboratively with the Employes to soive problems apd gonerale
Selutions to comman prablems that may mpact.on the perdormance of tha
Employoe

9.1.4 of the request of the Employee delegate such powers reasonabiv requirsd

By the Employee lo enable him |« Far to meet the performance on|eciivesand
targets established in terms of this Agreament: and

o3
—
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make avaladle to the Employee such resources ss the Employee may
reasonably require from time o time to assist him / her to meel the
parformance ebjectives and tarasts established In terms of this Asreement

10. CONSULTATION

10,7 The Employer agrees to consult the En ployee timeously whers the exercising of
the powers will have amongst others -
1017 adirect effect on the performance of any of the Employee's functions
)
— 'j'
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112 commit the Employee to implament or o fiwve effect to 3 decisior made oy

ihe Emoloyer, and
18.1.3. a substantial financial effect on the Employer

102 The Employer agrees o inform the Employee of the outcome of any decisions takan
pursuant to the exercise of powers contermplated in 10.1 as soon as s praciicable o
enable the Employee to take any necessary action withou! delay

1. MANAGEMENT OF EVALUATION OUTCOMES

111 The evaluation of the Employee's pedormanca will form the basis for rewarding
cutstanding perormance ar cofrecting unacceptatbls performance.

1.2 A periermance bonus of betwaen 5% 0 145 of the all-inclusive annual rermiinerstion
package may be paid totha Employee in rezoonition of oulstanding pedaormance to
be canstituted as follows:

12,1 ascore of 130% fo 149% is awarded a parformance bonus ranging from 5% to
855 and

11.2.2 a score of 150% and above s awarded a perormance banus ranging from 10%
to 14%,

1.3  Inthe case of unazceptabie performance. the Employer shall —

1.3 provide systematic remedial ar develgpmental support to gssis: the
Employee to improve his or her performance: and

11.2.2 alter appropriate performance counselling and hawing provided the
necessary guidance and/ or supsor =z well as reasonable tme for
mprovement in paformance, the Em ployer may consider steps to terminstoe
the contract of employment of the Employee on grounds of unfitness or
Incapecity to carry out his or her duties

12. DISPUTE RESOLUTION

121 Any dispules about the nature of the Employee s performance agresment whether it
relates o key responsibillties, prierities. rmathods of assezsment and/ or any othar
matier providad for, shall be mediated by -

1211 the MEC for local government in she province within thirty (20} days of receiat
of 2 formal dispute from the Employee: or

1212 any other person appointed by the MEC,

1218 In the cose of menagers Greclly accouniable to the municipal manager, a
member of the municipal councl! provided that such member was not part of
the evalualion panel provided for in suo-regulation 27(4)(e) of the Municipal
Pertormance Regulations, 2008, vithin thirty {30} days of receipt of a formal
dispute from the empioyee,

whnose decision shall be final and binding on bath parties,

122 In the event that the mediation process contemplated above fails, clause 20 3 of the
Contract of Employment shall agply

/-9
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13 GENERAL

b | The contents of this agreement and the autcome of any review conducted in terms of
Annexure A may be made aSvailable to the public by the Employer

132 Nothing in this agresment diminishes the obligations, duties or accountabilitizs of the
Employee in terms of hisf her contract of employment, or the effects of existing or
new regulations, circulars. poligizs, directives or other nstruments,

13,3 The performanca assessment resulls of the municipal marager must Be sulbmitted 1o
the MEC responsible for focal governmient in the relevant provinee as wall a6 {he

naticnal minister responsible for loesl gavermment, within fourteen (14) days aller the
conclugion of the assessmani

Thus done and signed at . /A A the.£@2 dayof @3 a5n

AS WITNESSES:

A G

— EMPLOYEE

, B

e (i
MUNICIPALMAN EFE




