ANNEXURE A:

PERFORMANCE PLAN OF THE ACTING DIRECTOR: CORPORATE SERVICES
OF

NGWATHE LOCAL MUNICIPALITY

1. Purpose

The performance plan defines the Council's expectations of the Employee’s performance agreement
to which this document is attached and Section 57 (5) of the Municipal Systems Act, which provides
that performance objectives and targets must be based on the key performance indicators as set in

the Municipality's Integrated Development Plan (IDP) and as reviewed annually.
2. Key responsibilities

The following objects of local governmeni will inform Employee's performance against set

performance indicators:

2.1 Provide democratic and accountable government for local communities.

2.2 Ensure the provision of services to communities in a sustainable manner.

2.3 Promote social and economic development.

2.4 Promote a safe and healthy environment.

2.5 Encourage the involvement of communities and community organisations in the matters of local

government.

3. Key Performance Areas

The following Key Performance Areas (KPAs} as outlined in the Local Government: Municipal
Planning and Performance Management Regulations (2001) inform the strategic objectives listed in

the table below:

3.1 Municipal Transformation and Organisational Development.

3.2 Infrastructure Development and Service Delivery.

3.3 Local Economic Development (LED). }V/,

3.4 Municipal Financial Viability and Management. Pf’\/
m,

Page | 13

wY P

|
I

chal



3.5 Goed Governance and Public Participation.

This plan consists of the following 4 parts:

1) Key Performance Areas (KPAs) schedule, detailing key objectives and their related
performance indicators, weightings and target dates

2} A Competency Requirements (CR) schedule, setting out selected leading and core
competencies

3) Personal Development Plan (PDP), for addressing developmental gaps

4) Record of assessment meetings (Control Sheet)



3
X <

S,
A\M\

5| | ebey
pue uonesiBa| sgeodde pajuaLLs|dw ag ¢ salnljod
‘syusweslbe Suuiebieg puUe uoqesiBa) sjgeondds
BAIY8)|05 pasuboos) B ‘slusluss.fe Bujuebieq
Buipiefias siaploysyes |18 A10Z /uUnr og Ajosoo pesiubBooal Juawdosaag
UlM PEIonpUes sdoysylom ‘J1L0Z USlBl 18 ‘Ueld | [ Buipsebal siapjousiels [eucnnisuy|
Apsuenb jo Jaqunu | ‘g0z Jequessq 1e | Aunb3 ewAodwz [|& Gum sdousyiom ‘Aligedes [eouBuY pUB pu2 uojleLo)sUel |
¥ 8yl uo syodal AsEny | ‘or0z Jequeldss og parciddy AlsLEnD pnpuod SANRNSIUILLIDE SAcdW]| 0y EdvIuny
Jeak
leioueulj /1/910z s Buunp
Wwelshs sfep aaes ay)
01U0 paIndzd SULICL 349 wswdoaran
1C J3GLINU 8U} SA PAAIF0AI '%001 patepdn [eLonnSy|
SULI0} 8A28| 0 Jequinu "/10Z sunp Aaijod Alrenunuos s| shep saes| "Aljigedes [eioueuy pus PUE UCHRWICISUEL |
ZL aU} U2 spodad Ayuo 08 —9L0zZ AInr ) aAesT BUeamBN | 10 WaISAS BULIBY) SINSUS sallensiupe saoidwy | {u)) [edituniy
‘ssi10d peiepdn
PUE pamalaal 8y} 1o saldoa /102 Jswdoaag
upm pepoddns pajepdn pue Kew og Aq sme-Aq maU Jo [EUCHNRISU|
pamaial sepjjod Bupsixe 'sa11(0d [ediniunu uopeBinwosd pue sepjjod ‘ANoeded EouBUY pUR pUE UOlEULOSUBL]
L | JoJsquinu ey} Uo Ycdal v 1107 el g Bugsix3 91/5102 Buiisixe 79 |Ie mainay SAlEls|uipe saoidw) | {B))) fediojuniy
sHods U uf pejedioiued 1102
saeAde [edounw aunr ¢ Aq siedpned awdoprag
10 Jaguinu 8y} pue play 01 saafodws [edipiun [BUSINEISU]
JUsA8 5p0ds [eLIslUl g3 "/l0g sunp suodg [eus)y| (1B 10} SHodg [pLISUj “Rngedes [eloueuy puB PUE UOIJBUAIOISLE. ]
| | josquinu sy uo yeds v 08—~ 910z AInp | dv3 9L/GI0T | «v3 [enuue sy esjuebip sajelsiuipe saoidw) | (4} [ediojunjy
AjpuEng saure) WL

m.m.,umﬂ.wmm.._m.__ pue sBupubiam ‘sioleaipur sauewicyad paIR|ad JaUl pue annoalgo Aoy [1elsp ‘anpolss sealy aauewioiad Asy L




S L
XT3

9l | ebed
QoM JBY) SONIADE | ‘9107 Jequisoa( L suodel || | esluelent ol JuswuoaauS ‘A)1gedaa leroueLy pue pUE UOIRLLICISLE]
¥ 4y} uo syodal Aepenyy | '9L07 JaGWedes Og AanEnD 91/S107 10| 8iN09S E a1nsug SAIBNISIUNLDE SAQITW| | (W)} [ediziunyy
“Jeak
[BIoUBLY /1/910Z 8 Buung 2102
PSNQLISIP PUB paAlacal 3Unp g AQ paINLIsIp pue Juswdoas)
soUapuodsalco pue PaABDeI a3UapuodseLns [BUORAISL]
S|l ||E Jo sajepdn Js)siBal ‘10z sunp | Lodes wewaBeuep puE s|iew |2 jo Duideay ‘Auligedes mouell pue pUB USHELLLIOISURL
Zl au) uo suods: Alyiuop 0E-810Z Ainr L pJoged QL/GL0T pJCoal SAIYAYS aINsUT SAfRASIUILDE 3AQudu| I [edisiuniy
“Bah [BRUBUY
LH810T 3 Jo Jsenb
yaea 16 pus syt Ag Adljed
Juswabeueyy spiodsy sy
1o uoneluswe|dul eaoaye ‘L0z sunr g 4107 eunp Jswdeprag
3l pue Juswdoleasp ‘7107 Yoy 1§ oe Aq Aoicd wewabeuep [BUCHNESU|
sy o ssaifioud | ‘(7 Jequisoeg Lg spiooey B uaws|du Au|iqede9 |pIoueLL puB pUE LOJ2ULICISUE] |
¥ ay; uc spedal AalenD | '9L0z Jequsides og ¥IN Ajanyoays pue dojgasq SAlENSIUILIDE SACIdW| oL lediunpy
“eak eUBUY /1/910Z
s41 Buunp g|npayos
uoReasiuIwpy [efa anpayos wewdopnag
a1 Uo paje|duio ssiepdn a[npsls uolensiuwpy [efs [BUSINSU;
au Bup/efal suodal /10 sunp UolERSIUWPY | AUIUOW B JO aSUBUSIURL “Agedes [elouBUy pue pUE UOiBLUIQSUE. |
Zl aoUBUAIUIBW AlIUOH 08— 910z Anp | e5e791/510Z | Auwow pue Juswidojeasg sAlensiupe aa0di I [edioungy
Inogen Jo wewpedsq ‘JL0Z 8unp OF Ag Inogen
8y 01 panjwgng suads: 10 Jwswpedag oy o}
L Runb3 juswojdwg uy vodai funb3 uswiodws
‘pajuswsldwy 8q o) ssioljod LB LGNS pUE
fagueng Ryenp SBLUB) 3|




N2 4y

L1 | ebeq M <
Butasw |1pUnoo panpayds ‘2107 YRR LE PUE [10UN07) SAED / SIO|[I2UNGO Bl SBNILNLILOD
sl 810/3q SABp JO JAqUINU | '9307 Jaquiezeq LE JoysBunsaw jo | 03 palanleD sepushe pue i sjus wabebus vogedioied oygng
¥ &} uo s)odes Agslenn) | ‘g0z BqusidsS 0 | sinpeyos paaciddy | sWSl 1DUNoD 1B Bdnsug JfenBalansug Nz'g % SOUBLISAOD POOS)
“1apenb Y228 o) 4N “J10z 8unp
sl) pue gO0z ‘suonenbay 08 AQ YIS B4 PUB 6007
walsbeusp Leyo ‘suonenfay wawabeuepy
fiddng "Aoljog JussBeueyy ueyn Addng
uey: Addng s Anjedisiunw ‘Aoijod 1walabeus )y ueyD
31 61 soue|dwos Uodsay Addng s Ayjedioiunu
-LCU 0} 8NP paunou| §,[BJoUsD-iolpny | su o) soue|dwes-uoy ¢
alnjipuadxa |nys)sem AL0ZEUNP QS | SUIPUB AINSO[DSID | @np peundul alnjipusdxs
9 SS2Uny pue Jejnfsi AR AVICTRES iSRS Injo1sem 3 SSapiny Agein
‘PISLOINEUN JO JUNOWR | ‘L7 Jequaos] g [BlouBU | pue kenbal ‘pesuoyineun luelusBeuew 7 Juslusdeue)y
¥ 8y U spodal Auslensy | ‘gL07 Jequsides ne [EnuUY 81/5107 JOJUNCLLR 0187 1 |IN [BIOUBLL PUNOS aUnsUg | (S))'¥ [BloUBL
Jeaf [eloveuy £1/9102
sy Buunp Jauenb yose
jo pus sy} 1e uerd Aunoss
8U}J0 Uolejuswedu) LMz BuUnr o8 LI0Z BUNp g Justdojpas(
pue juadojsasp ‘10T Joien LE Ag uopnysu auy Joy ueld jeuollnlgsy|
aytossaufioid | ‘glL0Z fequisneq L ued AlInoas sAlSUSYaIdLI0D “Ayligedes jeicueLy pue PUE LOI2UICISUE] |
¥ 8y us spcdsl Ajspeng | ‘9L07 Jequisides og Aunoeg gligloz | B uewsdun pue dojsasq SAJlensiuWpE sA0dw) NN} [2dIUNy
Jesh [2loueul £1/910z
ay) inoybnoiy; srasn 1A [210URUY
O} Walluoliaug | 3] 8l Jo 2348107 84} incyBnaiy
Rillge leae pue Aeucioun, "/ L0Z 8unp og siasn 0} AjljIge|ieae Juswdorsg
aunsus 0} palejdwoo 2107 Uole LS pUB Ayjeuogoun; [BUORNLISU]
fguzng fyeng SLEL B |




gl | ebegd

Jeak

leisueu £1/91.07 Su) Buunp
$10|12UNCD 0] BAISAIISD
alaMm SUIBY [DUN0D By}

ley) sBupssly saniuwoD
[2Ungs pejnpayos

2U) 240499 SABD j0 Jequiny

‘L0z eunf g
‘2102 YRl 1g
‘8102 »equsdsd |g

SARNILILIOD
(g uonoeg

10V SWashg
UB Jlouncy
1o} sBunssul Jo

Jeak [euzuy

£1/9}0¢ Bupinp Bujasul
SSRIWILIOT 8] JO 8lep 8yl
8i0Jaq sARp / sloj||UnoD
0} paleAllep ale sepushe
PUE SWaY 0f UCHISS 10y

SONIUNWLICD

Uum sjuetusbzbus

uonediolled signg

¥ 8y} uo spodal Apeperyy [ ‘Loz Jequsides op | einpeyss paciddy SWIS)SAS QU1 18U ainsUT ndaiainsug | (Bizg % 80UBLISACE) POOS)
Jeak
fRjoLRUY /179507 2ul Buunp SSORILILION Jeef |piouBty
SIQIIIUN0D C) PEJOAIIRD 08 UoIoag 214810z Buunp sBupssw
adam SWay JIounod ay) eyt *£1.0Z 8UNP 08 DY SWeIAY | 9uNnsg 10 912p U 210199
Rauznp | fajjengy ‘sausey) awi]




- .- ———————— e . R o TR . - = D T E

5

W i
¢

61 | obed = W ,\W
%su eBeusw o) suejd o) AousBuuod WBIoIWe pING puz AlvAljep a0lA1as 1o Aljend
aU] ainsue 0} AlsAnos)e seninosar pue uojeuuou ssiuefio pue sspuond ‘uzid o) s|gy Buisiuetiq pue Buuuely
8ouslsdwica [BJOW S108Y8! 1Y) InoIABYS] ABIDSID ARUSiSISUCD
pue AuBau pue Assucy sejowoud ey Buuoses: Aidde ‘sisbBul jelow Auspr o) sjqy sousBdWon [Blop
Oy | DE| DZ | DE (logindwey 1y} sspuapduio] ai0g

sdiysuonelel asueuisa0h
eAllRledo0s @oUBYUS pue saod JUBABIR) O LWSIENICaOU0D B 1061p O] S[g8 ‘JOyund
'sbaneBiqo pue ssonoeld soueuisaob jo Bulpueisispun uSnoiow e Adde pue siuswaimbes
aouedwon pue ysu BuSevzw ur wspeuoissec.d Aidde pue alip 'sollold ©) gy

diysiapea eoUBWBA0G)

Alunwwios
sy o] seaues Ajenb pue Ruoissejold JSAEp PUB SBAERIUI MaU lusiuidw| pue SALp
A|IN}S$800MNS ©) JAPIO UL S2AS) |8 U0 LONBLIICISUEI [BUCHNLISY| SIERILI DUB 198D 0] 8|y

diysiapea abueyn

JsuusLy |eoryie ue u paBeuew sie suoloesues [2IaUBLY [ 1ey] ainsua o} JsUund 'seonozid
jeloueLy pasiuBosal Uim s0UBpIeoIe U) $088a00ld JusLuainoc!d JisILILIDE pue Juswabeuew
ASU [e1ouBUl BENSUE ‘mel used jonuod ‘siebpng sbeuew pue ued ‘eidwoo o) oGy

Juswsbeuep BlRUBL-

SBAR0S{I0 198 UC JSASP 01 JBPIO U] SBIYANSE AIISdS S)enRAS pue
Jojuow ebeuzw 'usd ABojopaurew Juswabeusw eloid pue wesboid puejsispun O BigY

yawsbeue wsfold pue weiboig

$8A105(q0 |BLCINKISUI 9ABIYSE C1 1910 Ul SAIYSUDNRIE! SINUNU PUB ping
pue lus[e) asiundo "AjsisAlp pUe 19adses ‘s)doad abeinoous pue andsu; ‘sbeusl AjAnoays

Jawabzuep ajdosd

‘glepuell [guonnisul sbaens
8Y) UD IBAIjap ) SIS0 £0)dSp DUE S1idsUL pUB 'UCHNISU! BU) O} UDISIA B 10SJIP PUB SPIACIH

diys.epes pue uopseq aibsleas

‘Suofjealasqy/sjusLinio)

vonuyaguonduasag

(fuos(nduwion ||y) seiousiadwog BuipeaT

_ BunuBiapy  saiousjedwion aio7) pue Buipes:

a|npay2s (MD) sjuawalnbay Asusjadwion -z



. N =
0z | ebeg : : ,M; <<,
= A
=
—f . - B d ) Aq peyd B
&\ hvdu\ L @\ Wﬁo ?1e \ J1ounod jo Jleysq uo {JeBeuepy edoiuny) Ag peidaooe pue paubig
\ . _ P .
mw\QN\ @0\30\ 's1eq ] . {1900 [e1oUBUIS JBIUD) A pejdaode pue paublg
'$8A108[g0 palyusp! 1suebe Aljenb pug sinsa. AINSESLL pUE JONUOW ARAILDE O teyund
“spuepuels Ayenb 1ssw o] sieujo afeincous pue suoleioadxe pesoxe 01 BulALS AJUSISISU0D
allym s5A02[q0 pue s)nsal Bumalyoe Uo snooy 'spiepuels Alienb ubly ueuEw o Sy snacq Alent pue Buinsay
Alsnlosye ¢ Japlo uj esusipne sy} Joy s1eudoidde
JOULBLY BSI0U0D PUB PESNS0} ‘&30 B U] SESP| pue abpamouy ‘UsHeLLIo eleus Ol siqy UONIIUNLLLIOY
WsLuuIRA0D (8001 J0 95 SEPaIMOUY SAN0S|IC2 8L] BOLBYUS O} J2pJ0 Ul ‘EIpsW pue sseooud wswabeuepy
snoleA yBnouyl uoneudell pue abpamouy jo Buieys pue ucielsual sy sjowold o] ajqy UopeLUICU| pue abpamouny
saanosloe oifelens
A& 8ASILOE 0} JOPIO Uj 538580044 [BUOHNICU: SAGIALI O} SAIZAOUY] S8 12U SUONNIOS paseq
-0z JusWs|dw) pue ys|igelse 0] spusy) pue sabus|euo ‘uageulci asARuE Alfalo 0) 8jgy UOREACUU| pUE SISABUY

SUONEAIBSGO/SIUBLILIDY

muyagfuendissag  BuuBisfgy  ssiousiaduion siog pue Buipean

(Y



SR 3
12 | sbeg M me Fe)}
AN
£
/ /. . \ : 3]
@\Q\Q\ IWO\M/@. K=it=lg| %&% (1eBeue [edpiuny) Aq peidesoe pue paubig
/ Vi
T o 75 7 okd A {42010 [etoueul JeIyD) Ag pejdeooe pue peubls
)T/ —<A

awong Buiiea U3YMA Kiaay J paau Eman‘_gmw |
@\QN&\\ QQ\QWQ ‘e1eq ‘ 1eBeuepy
%Q\ ”EmEtmo_mmWMSNmm/_ \\K\\QN@Q@ QQ\%W\Q =)L qor
JagquinN asAcdwg u.\\u\w\\UQ\ \@QM\%M,\\ auleN s,09Ac|dwg

ue|d jusmdolanag [euHosiag ‘¢




4. Record of assessment meetings (Control'Sheet)

~7F ;
Employee’s Name: /LSKKKDJ /OM LE Employee Number:
Job Title; \Z)/?,E(Z'?@fe COnF @Eugﬁepartment: [Y)m)

Manager / Immediate Superior: /)W)‘yc?ﬁ Date: Q#/OGI/Q O/é
‘Date of Employee's views on  Comments of the Action to be taken if
assessment differences of Emplayer any (feedbackto be
meeting assessment given to employee )
Q1:
Q2:
Q3.
Qd4:

Additional review:

ay—

Thus done and signed at ’?NL\])’ this Tt day of 2T 2016
EMPLOYEE:

Signafure: I — ’Q‘—- Name Print "5 &~ ’F

WITNESSES

1. Signature: O@WOW/ Name Print: QASE/L&\SO ml\ﬂ\/&
2. Signature:dmgl Name Print: L@roﬂ'o ?@‘UH;Q qu h“f;‘fQ‘j

FOR AND ON BEHALF OF NGWATHE LOCAL MUNICIPALITY

—
Signature: M’ Name Print: J © HAMN A MO eHELH

WITNESSES o

1. Signhature: Vi Name Print;
54
2. Signature: /%% Name Print: /M / Mc/*f’ L&




