ANNEXURE A:

PERFORMANCE PLAN OF THE ACTING MUNICIPAL MANAGER
OF

NGWATHE LOCAL MUNICIPALITY

1. Purpose

The performance plan defines the Council's expectations of the Employee’s performance agreement
to which this document is attached and Section 57 (5) of the Municipal Systems Act, which provides
that performance objectives and targets must be based on the key performance indicators as set in

the Municipality’s Integrated Development Plan (IDP) and as reviewed annually.
2. Key responsibilities

The following objects of local government will inform Empioyee's performance against set

performance indicators:

2.1 Provide democratic and accountable government for local communities.

2.2 Ensure the provision of services to communities in a sustainable manner.

2.3 Promote social and economic development.

2.4 Promote a safe and healthy environment.

2.5 Encourage the involvement of communities and community organisations in the matters of local

government.

3. Key Performance Areas

The following Key Performance Areas (KPAs) as outlined in the Local Government: Municipal
Planning and Performance Management Regulations (2001) inform the strategic objectives listed in

the table below:

3.1 Municipal Transformation and Qrganisational Development.

3.2 Infrastructure Development and Service Delivery.
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3.3 Local Economic Development (LED).
3.4 Municipal Financial Viability and Management.
3.5 Good Governance and Public Participation.

This plan consists of the following 4 parts:

1) Key Performance Areas (KPAs) schedule, detailing key objectives and their related
performance indicators, weightings and target dates

2) A Competency Requirements (CR) schedule, sefting out selected leading and core
competencies

3) Personal Development Plan (PDP), for addressing developmental gaps

4) Record of assessment meetings (Contro! Sheet)

Page | 14

e S8 ST %




Gl | ebed

oy Jesh [2ioueu) 81/ 107

Cleadk [eueuy g1/710z

JeuonnysUl

Jojuodal {1 pue J4Sm spodas y v Jopuodss Yy PUB dSM “Aljigeden [eloueul pue DUB UOREULOISUE]
| | BUHO UDISSILGTS §0 J00Id 2107 1hdy 08 ® dSM £1/9107 40 UOISSIWGNS BINSUT arlensuwpe saouduy | (p)L) fedioiuniy
s|z06
‘si2of pue sueyd pue sug(d ruonesiurfic
jeucgesiuzbio 1o uslwubie Jo JuswuBie oifiziens
oifejelis SNONUUOD SLvLOZ SNONUJUOD IOy /107 etudolsas(
Joy9ze)d ooy leyy sBugesw Ul pey sbugesw aunr og Aq sBujesw [BUCIINYIS U}
uslsfeuepy Jojusg /107 aunp EIUSULIEdAD uswabeue)y Jouss “Rygedes [enueuy pue PUE UOELLIOSUBT |
zZl 8} 0 SejnUIW ARJUC 0E - 9L0Z AInr | Alypuoy Ajypuow z | aLvALOY anjedstwpe sacidul | (9))) [ediouniy
gjeob sjeob pue sueyd
pue sueyd jeiuawyedap [ewsuedsp jo Juswubie
{0 uawude oibajens SLPL0Z olfielesns snonuguod wawido@aag
snonuiues 1o} soeid Yoo ul play sbunssw JCY2LOZ Bunr O [RUoIMAS|
Jey) sbupssw [elusipedsp 10z sunp [epualipedsp | Ag sBunssus euswiuedsp ‘Aingedeo [eloueuy pue pUe LOMeLLCISUR] |
ZL BUL 10 sEInUL Ajguop 0E-9L0Z AInp | Alguopy Ajiuow 7| susALos) BAless|UWpE aAomdu| a1 [ediuny
J1apenb yoes
fo pug auy Aq passalppe 102
SIalBUL IBUI0 puB Bunf (g Aq passaippe
saA1oalgo paulwisiepasd SIS JaYI0 pue
‘disiapes; ¢} WAL S g5A008[90 paulLslepald uswidoeas(
Buneia! g1/41.07 Jo) sianew 1107 yoBp 1E dysepes) o) Bunepel [BUCHNIASU]|
UBld UOHOY HENY 1804 40 | '9107 Jequisosd e "UBjg Uopoy 91/G107 104 SJaewl ugld “Rpgedes [eoueyy pue pUB UCHBULIOSUR] |
WPNY 91L/GL0Z | UOKOY HPNY 1804 1 %001 sageasiviwpe eaoudw) | ()L} ediounyy

o 9} Uo spodal Apspeny

9107 Jequeidag ge |

e
o

e



g} | ebed

*® $S8MINYY pue senbay ‘2107 YOIBp 18 SIUBUISIEIS iNBYSeA g SSAJHNY IATTGETTS
'DISLOYINEUN jO Junowe | 'gl0z eauisceq Le feuBUl] | pu Jebal) ‘pasluoyineun Juswebeuels %5 Jusllabeue )y
¥ 8y} uo suodad AsLeny | ‘9107 Jequsides g [ENUUY §L/SL0T JO JUNoWe 0J87Z { [IN [eroueui) punos aunsug | {si'y [erouBU
107 Yolew 61 Ag
‘louna?y Ag uoidope Junog) A uondope pue
pue [gacidde Joj pepiagns ued ABsiens | (eacudde Joy uerd ABejens Yol 1ewdopas(
L | uzd ABslens g37iesd gy L0z Yol Gl | g eeh g 210107 g372esh GelWgng | 2lwouooe [Bos] slRNWIS | (9)LE 2ILIoU00T [B0T]
L10z fen
1€ £q [eacidde iounco
‘leacsdde Joy Jof penuIgns pue psjipne
[1PUneg o} papiuigns 186png Klewsu ‘suopeinbal
L poypNE AjjBiasp Uy 2102 Ry 1e PUE yIoMaLI2Y
"finseal] [BUONEN {YODSW) SIUNoaoYy
PUB [BISUIACI ‘[IOURGT O} “£10Z 9UNP OF 10 HBYD PEDUEIS wewdoprs(
pawgns Je8png YOO SW '1107 Yolely Lg fediILN Yim 8ouBpIoooe [euonnsuj
3y} Jo uoleledaid sy uo | 9L07 Jequisseq tE 18Bong U paledaid &1 19B6png “Aligedes [e1sueLy pue PUE UOBWIOJSUBL |
¥ syodss sseifoid Apsuenty | ‘gL0z equisldes o [enuuy £1L/GL0Z Q172107 sul eyl amsug anlelistuiupe saoidu) {01 edinunpy
Jeak jewueuy /19107
Buunp yuow yoes jo Jeak [BouBlY /19102
pUS U el SABD / UIjIM Bunp ypuow yoea
Y1 JSEY7 0F UOISSIUGNS leaf [BlouBUy JO pus sy} Jaye shep £
40 j00.d Ya JaypeBol SLYL0ZUIVLIISOT | Ui 13597 0) stodes Jstudoas(
spoda uopeluawsduwy o} palwans spodal uoneluswaidi; pue I
pug Buposuoul Ll0zeunp | uoheuswsidw) pue Bupoyuow Auow 4gan ‘flgedes [gRugUY puB PUB UOCREULOSUBL]
7L ApJLuour 4gan Afiuopn oe-oLoz Anp L | Buuonuow Aguopw Z | 10 UOISSIUIGNS Bunsug SAIBNSIUIIDE sa0idw| &)1 [edounpy
£107 10dy 0¢ A9 ¥13897

V13597

welwdojgrag

S5

e

e

N.¢



Ll | abed

Bupniow) siabeus Joluss

2102 WIEN L&

sl 1o, siusliealfe

siefeupw ouss

Bliiogoun; ‘anosye

G Joj suods) JUsWSSassE | ‘9107 JeqLisda(] L8 pue sueld G .o} sodal Juslussasse 2INsUs 0} saonoeld uonedionied angng
soueLloyad Ajauenty | ‘gLog Jequeldss og aoueuLioped aal4 souewlopad Apauenb ¢ | sousuwisacn pocg ainsug | (plLS B SOUBLISAOL) DODS)
'gLoZ Anr LE Ag
"POPNIDUCD gL/510z PapNoOU0D JEak [eiouBLY
8q 0 Jeak goueUYy J L/S10Z aly Joy sysbeue)y 219107 o) efeuzpy
Joy ebeuz )y lediziunyy syl JOIUSS PUB N [edioiunpy ay3 Bupniout Ayedoiunu
Bupnour siebeueu Joluss 3l Jot sjuslieaibe siafieusw Jouss sy Buzuonouny ‘sanoaLs
3} 1o} sueyd B siuswaaiby pue suefd lo) sue|d § susWwaalfy aJnsue o} sasnoeid uopediolled 91qng
aoUeLLOped paublg ‘9107 AP 1LE soUBWIopad ang SOUBLLIONA DRUBIS G | SouBWSAOD pLOR &NsUT | (D)L'g B BOUBLIBAQE) POOE)
910z Afediolunw
‘[ea0idde 1oy JoAe Anp gz A leaoidde Joy Buiuonouny “aaoeye
U} O3 PERILGNS /3/8L07 Jofepy 8ul 0} £ L/9LOT Bu) aInsus o} sgoloeId ucpedioiied ljgnd
AU IOl HIFaS Hep L0z Anr gz 41803 91/5102 101 4IGQS ¥elp | JWGNg | 8oUBUIBAOD poog einsug | {g)l'g % 80UBLISACH poog
1102 Udlely Allediouniy
"lBACKIdE JOI 19unoD 8y} L AQ [eacdde Joy ounco Bujuonouny ‘sanosys
0} payugns Jeaf 1afipng dal | 8y ol seak 1elong 914710z 2unsus ¢} seanoesd uonedionzd oland
81/2107 84 JoJ dQ1 uBlp ¥ LL0Z Uotel | | penvidde /1/9107 | SURC) Q) HRID L IWIGNS | 80UBLBACD poo ainsuz | (B)L'G % BOUELIBADD) POOS
;1senb yoes 10} NN /107 aunp
al)) pue gpQz ‘sucye|ndey 0€ A9 YW B4 BUE 5007
wawsbeuely URYD ‘suoneinfisy juswabeuep
Addng ‘foljod Juswebeusy ueyry Addng
Uiy Addng s Apediouniu ‘Aoljod JusweBeuey uryn
U} 0} 80Ul voday Kddrg s Ayedounw

-UsU 0} anp paunoul

alnypuadxs [eisem

“Ll0gaunr og

§,[eJeUss-IoypNY

81} PUE SINSO[SIP

al1 0) 2oue|[dWo-UoL &)

8np paunoul smypusdxe




g1 | ebed

souewogad Auapent | ‘9L0z Jequsides e Apanens ¢ sovewolad fuspenb ¢ | S2UBLISADE) POOS) BINSUT {W's B SOUBLLSAOSD) POCE)
Liogsunp
SOHIWWOS JpnY 2u: 0€ Aq sspiwwog Ipny ey
0} pajpiwigns Aediounw SLiploz | o1 pemiwans Ajediiuniy
SU} Uyt Sj0ILeD LLOZBUNP QL | U SSRILWOD-lpNY SU} UM S[0.U00 Aedipunw
SU1 JO SSaUSANOBYS 8L JO ‘2102 Yol 1§ SUI 0} PEPRLGNS | 8Y O SSUBAIZOLD 9Ui JO Bujuonouny ‘sajoaye
JUBLSssse syl uo spods) | 'gL0g Jogweseq | spodel Auslienb | JusLISSESSE By Uo suodal ainsus o) ssopoesd uotiedidiied 2lgng
Upny [eusBl AjapenD | ‘910z Jequieldes OF NpNY [BUBY| + 1pny [euleiy Apsuenb ¢ | souBweA0n) poony adnsug | (BlLg B SOUBLIBACS) POOS)
9102
‘Ainsess| laqwaoe ¢ Ag Anseal |
[BUCHIEN PUE 71507 [BUOHEN DUE Y1900 Ayedoiunw
‘finseal] [eIoUInCId ‘AInseal ] |2oujACld Buiuonouny ‘saigosye
0} POBILANS 9}/GLOZ 10} GLipL0Z 104 Hodey 0l §1/G107 104 Hode) a1nsug o] s8a102sd ucyedioned ollgnd
vodal [enuue paypne uy | 9107 Jeqwadsd Lo [ENUUY paupny [ENUUE PSYIPNE [ HLIGNG | @0UBLIBAOE) POOS) 8INsUg e % BOUEUBAQY) POOY)
£10z Menuep
"$8LNSESI |BUOIEN Gz AQ SoLINSEs ] [BUOIEN
2 [BIDUIAOIA 0ABH B [BIDUIAGLA 10ARW
8U} C} peILWAns £1/91.02 yoder juewssasse | 8UY 0} /1/9)07 Jo) Liodal Aedionnus
J0} Jod8! JUBLISSSSE souBlicpad | JuBWSSaSSE soueLLoped Buluopoun; ‘sanosys
gouewwopad pue Jefipng pue jabpnc pue 186png uus) aInsus 0] saoj0eid uonedigited angnd
wisk-piy yo-paubls v ‘110z Aenuer gz 1BaA-DIN OL/SLOT -pI Ho-paubls- ywgng | eouBwEAOD DOOT aINsUs | (B)L'G B SOUBLISAOS) POOD)
"21/9107 Bunnp GLi7LOZ 10} 21910z Buunp Jsyenb
Jspenb yoeos jo puo ay Modal soteuwopad | yoes Jo pue auj islie sAep
Jae sAep Qg UBLL JojR| Jou {ENUUE PUB §1/GL07 | 0F By} Jaje| jou po-paubis
Ho-paufls pue papnLoo 8l Joj siabeuepy pue papnjoucs {Jebeue )y
(s=feuepy rdiouny a1 Jo|uas pue Wiy edizunp sy; Buipnioun) Alediounus

£10Z 8unr og

%

<SS o)

)
-

<

|



6l | ebed

‘pajepdn
Apusnbasgns sue|d
‘paiepdn Ajusnbasgns 2L0g sunf O uonebniw ¥su pue Je)siBal Alediounw
sueid uoneBiw ysi pue ‘2107 Yotep L | sueld JuswisBeusly YSU PUE £L0Z SUnf OE Bujuonouny ‘annosye
s9sifiay wsu pue pawdogad | ‘gLO?7 _BEm_omo 1e ¥sid pue sisiBay | AgQ psuuopad uaLissassE 8inhsua 0] seooeld ucpedized arand
Juslussasse ysu Ausuenyy | ‘gL0z Jequeldas o NS SV L0Z NsU Auslenb ¢ | @0UBLISAOS) POOS) B4nSUT s B SOUBLISAOD) POOS)
Zl0z aunp
OV 08 AQ DY 9 sswwos
g SSJWWOT 1PNy ay) 91/5107 1PNy U3 0} peyIugns
01 peiiuiqns pue papne “Z10g 8unr og U ypny [euigiY| ) pUE pelpnE Alfeulsiul Ayediounly
Aeweiul 91/51.0Z 10y hodsi ‘£10Z Udiep 1e pepiwgns spodsy 91/6107 Joj podey Bupuonouny ‘sanoays
‘9107 Jequisosq g B2UBULIOWS | [ENUUE JBIP | pUE sHodal aInsus ¢} seteld uanediaiied aigng

fenUUE JI2Jp B pug suodal




Lo 277 7 o

0z | ebed

¥slt afizuew o) sueid o} AousBuuos Jusiows piIng pue AJSAllRp 83tAISS [0 ANjEnD
BU} aunsus 0] AjeAloeps ssoinosal pue Uoieuuow ssweblo puz aspuond ‘ueid o) sigy Buisiuebio pue Bujuue|g

agualedwicy [RIOW S198])8) 1By} InoleyS] Ag|dsip Auslsisuca
sousiedilon [BIOj

pue Aubew pue Alssuoy ssjowoid jeuy Bujuosess Adde ‘sseBBuy jesow Amuspl o) 9jgy

sdiysuoness souewarob
oAJeledood eoueyua pue sspyod JUBASIRS JO WSIENICEOUC 8 1Daap O) a|g8 Jaulnd
‘suoneBiao pue ssapseid souewisact jo Bupueisiapun uBnoloy; e Aidde pue siuswalnke.
soueldwoo pug ysu BulBeuew u wsieucissapoud Adde pue cenp 'sjoword 0 egy ) diysiepesn 8%520@

Aunwwes
81} 0] seolnas Alenb pue [BUOISSSOId JSAIRD PUB SSARENIUI MaU Juswsdwl pug SAup

M.

A|IrJ$$800NS 01 J2DIO U) SISAS| (B UO UOIBLLICISUBL [BUCHMISUL SIRUI DUB 198Ip 0) S[qY diysiepes abueyn

JBUUBW EOIe U2 U] paBeusl 918 SUONDBSUEN [2I0UBLY |8 JBU) BINSUS ©) JayNn4 'seoioeid
[2louEUl} paSIUBoa] Yim SIURPIOTSE U) $8558004d JUsWainz0ud JeisiLpe pug Juswsbeuew
AU [BIOUBUY SIRISUI ‘MO USEO (0NU0O ‘sleBpng sBeuew pue uzd ‘spdwos o) sigy JusluaBeusy [2ioueU

$3A1108[00 18§ U0 JBASE 0 1920 Ui SBIAIGE J1jI3ads SleneAs pue
Joyuow ‘efeuew ‘ueyd 'ABojopoylew juslusfieuew Jsaloid pue weiboid pueisISpUN 01 910y wewebzuep 108lcid pue welboid

58AI108IQ0 [BUCHNNISU] @ASIYOR O} JopIc Ul SAIYSUOHRS] IR PUB pling
pue Jus|e] esiwido ‘Aysiealp pue joadsal ‘sjdcad aBeinoous pue aldsur 'efeusw Asanoalia wewabeuep s/doad

‘gjepuBly [uonsUl o15alens

81 U Janjjap o] siayio Aojdap pue andsul pue ‘ORNIISUL BU} JO) UCISIA B 1991p PUR SpIACId diyslapes pue uonsaul] Jibeieng

" aimpouos (o) swowsiinbex fousioduoy -z




12 | ebed

\%.\N _ ﬂﬁlﬂjm T e, BEQ IBUROY jo Jeyaq uo (Jabeuepy jedouniy) Ag paidaoos puz peubis

U\\U\N \WQ\ - ©Eg (19010 [B0UBULY JBIYD) Ag paidaocoe pue paubig

'saAnoelgo paynuap) 1suiede Ayenh pug synsal SINSEAL DUB JOJUOW A[BAIDE 0) Iatjun.|
'splepUEls Alend 1eew 01 sisUo afiengous pue suonenadxe pesoxs o] BUIALLS AjUsiSisuas

alyM $9A08[0 pue synsas Bumaiyor Uo snooy 'sprepuels Anenb yBy uRluRWw O Bqy snaod Ayjeny pug Bugnsey

Ajennoaye o} Japio U asuaipne ay) Jo oieudoidde

JaUUBL 8SI0U00 pUB £aSNI0) IS B Ul seap| pue sbpsimoly ‘UONBLLICIU! SJBYS Ol SiaY UOREDIUNWILCS

Juslieach [eoo) jo aseq afipa|mouy SA1123[100 aUL SOUBUUS 0) JapIo Ut 'gIpall pue sseaoid uawiabelizy

snouea yBnoluy oo pue sBpapwouy 1o Buleys pue uonessust sy aowosd o1 sjay UOTEULLIOJ] pue abpajmouy
sannas(ao oibsiels

fe 9A3(Y2e 0} Jopuo Uj $988ac0.d [RUOHNYISU; SACITW 0} SAIRACUL] 2 JBU SUOINOS PEsEq

-10B} JUSUIBIdWI puB USJeIsE o] spual pue saBusjjeyo “LoRBWIOM) 85ARUB A|[eSTS O 9jqY LONBADUL| DUE SSARLY

es

N.r



7z | ebed

E— ﬂ e N S @ﬁ:ms_ rediuny) Ag paidaooe pue paubig g

: -~ e 7 .
T \ww.\l\w\\wx\mm B1eq W,fﬂ 7 (9o |eIoUBUILL JBIyD) Ag paideocoe pue paudig
e R ]

9212 Nﬁ\nw o\{ﬂmmﬁ ‘ajeq Y/ 13HIN ﬂeC ~20 m\\ B 1eBeuep

ACh&A M\MQ ”Emstm%owmwti& TROTVA[ L2/ oL qof

JaquinN aafojdwz .nUQJQ@\ \ka\N“w..MN\\ :BWeN $,89k0/dwg




Employee’s Name: 15ee ‘D\A\IE Employee Number:

Job Title: k\(f ek Dt Al el Department: WA AR

Manager / Immediate Superior, ) V&Y W\GLWELN  Date; 'l.'uc\ b‘w\ DRTILW

Q1

Qz:

Q3:

Q4.

Additional review:

Thus done and signed at Q Bew g this_C4™ dayof & G 2016
EMPLOYEE:
Sigr@tura: e m N Name Print; SS’C.,\Q.*QC:* ~ - P
WITNESSES 1. . Z

(s b e A R ik
1. Signature: S e & Name Print; Sff "’/‘ szi"/' ; /\ﬂ/ lG Lik/

N Lo @ [25e ~

2. Signature: Name Print:

FOR AND ON BEHALF OF NGWATHE LOCAL MUNICIPALITY

/ e oy e e s
Signature: d/{/} Name Print; { Jﬂ JHNVN D /\//U e et

WITNESSE/g
1. Signature: % Name Print: 7 /?zﬁ%

o .
2. Signature: %‘ Name Print; C\f}n" /lj g/%@j({(/;ﬁé&%
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