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Executive Summary

The Municipality is required to produce a Service Delivery and Budget Implementation Plan to show the following;

* Monthly projections of revenue and expenditure for the operating and capital budgets

e Quarterly service delivery targets and performance indicators.

Each month the Municipal Manager must present the Mayor with a report showing how income and spending is
progressing against these projections.

Every quarter the Mayor must report to Council on the progress of the budget.
The following key factors and planning strategies have informed the compilation of the 2022/23 MTREF:

*The need for tariff increases versus the ability of the community to pay for services;

eTariffs should be cost reflective to ensure sustainability of the municipality

*There will be no budget allocated to national and provincial funded projects unless the necessary grants to the
municipality are reflected in the national and provincial budget and have been gazetted as required by the annual
Division of Revenue Act;

Municipat growth

. Policy priorities and strategic objectives

. Asset maintenance

. Economic climate and trends {i.e. inflation, Eskom increases, household debt)
. Performance trends

. The 2021/22 adjustments budget and performance against the SDBIP

. Debtor payment levels

. Loan and investment possibilities

. Improved and sustainable service delivery

The proposed revenue budget for the 2022/23 financial year is R 882 million, with the operational expenditure
budget of R 937 million and a capital budget of R135 million. This is an increase of R90 miltion or 11% on the
adjustments budget of R145 million in the 2021/2022 financial year.

The marginal increase in the budget is a result of: |

i) Trimming down of the expenditure budget to match the anticipated collection rate for the financial year.
ii} The current collection rate is between 55% and 60%.
iii) The municipality anticipate an increase of 10% on the current collection towards the draft budget



- - - Ll ) 62l v 62l ¥ 62l ¥ el 1t 9El Gl Z85 1t SallIK2] Walno uou [ejo]
SIE6B5C 25/ 66 60 €I T v 18E e L0L #902 104 ¥90 € 809 00L £ 6E2 250 € LiL ol 2 126 GG6 | sanqe)| uauno |Bjof
202802 (ST AR A 02/ 696 | 2955906 | g8 8vE | agy ekt | 056 GEE | €63 1EB | 060 LEY | LET LEV | $]22SE JUaLIND UoU [BJ0L
£2¢2 809 <08 028 L0128 659998 0G0 208 0S0 208 LEE 820 L {050 961) 028 109 66 928 S)PSSE JUalnd [B10f

UOIS0d [eloueuld
96 ¥/, PPl L6 08e sel 126 04 OFE 691 obe 891 07 LG} a5 BP9 €L GTT £95 spunj [eudes 10 sa2unos [e3o]

- - - Pivi'S €0C ¥ €02 v - - Wel 484 spunj pajelauab Ajeussiu|

- - - - - - - - - - Bupmeoueg
¥96 ¥ ¥y L6 082 §EL 5L5 99 IEl 59l 2€1 581 yOb IS) av5 8ov 2L ZL8 298 Teydes - pasjubosal siaysuelL
o8 v.L PPl LB gez sl L26 DL oFe 691 0¥c 681 ¥0¥ 25} 8ps 6FO EL 422 £98 admipuadyxa |epdes

$921N05 spunj § aJhjpuadxs [ede)
(862 2) ¥ev 8l 8.8 6% 984 € ¥91 5%l ¥ol vl 0E¥ LE) - losz L1) (ze6 62)) Jeak ayp Joj ousalsniding
- - - - - - - = - - aleposse Jo (Jlouap) /snidins Jo SIS
suehdLtlos § siajsuer [exdea saye {Hoyaq)sniding
(g62 1) ¥2v 81 8.8 6% o8l ElE ¥9l S¥l ¥olL Gk 0E¥ LE1 {05z LL) (ee6 621)
- - - - - - - o008 008 - {l1e - pupi-ui) |[epdeo - ssIpisgns pUE Siajsuel ]
% (suonmisu |eucheonps JeyBiH ‘suokeiodion alqnd
‘sasudiajum ajenlld 'suoinyisul Woid-uoN 'spioussnoH
‘sauafy |ejuswiiedsq [BIoUINCd f [BUOlEN}
{suonean|e AlejauoLl) [eydeo - sSIpISYNS pue slajsues]
796 ¥2 ¥Fi L6 08e sel LET 29 L) 591 LEL 591 0¥ I5) £68 68 vee g8 606 09 (1ouIsI pUe [elounoid / [EUoneN}
{suoneoo|e Alejauowl) [eydeo - SpISqNs pue SJJSULL]
(zgz 28) og2 82 (zor 52) SEG 151 (el661) (es661) e/66L) (69¢ 05) (05 t6) (Lyg 08)) {(souaalsniding

s Gll | 8/8 090 % el elo L ¥EC 65 805 998 806 998 €1y 206 829 BER SEV OFB B0Z S8 almipuadx3 (g0l
LPS 02 2s. S61 L 2181 S0l 9% SLILSL) GlLGiL 69€E 881 L8 iFE 018 GET PO¥ 942 aimypusdxe Jayid
08l o8l gl sel oeg | 088 1 ogl g9l 089 . L 81 siuelG pue siajsuer)
B8EE 96¥% g81E 90§ 568 ¥k rif €82 186 9L€ 185 848 266 00F 192 2ee 20¥ £22 857 GOT saseyaund Hihg pue palnsues Alsjuanu|
160 €C g0l g2 il L [1:4 0Lty 8l oL¥ 8l 013233 L6 ¥E 1£8 59 0og L€ sabJeya adueuly
EOE 28 oglel eov G2 - £/6 61 €166l £LB6 51 g9zv 65 P2 59 PR 37 ysuLedu Jasse % uoyeinaidag
80L 8L Z0B AL gl Ll jaisra 48 8Fl LI 8l Ll L L1 £6¥ 51 25 51 rig bl $10[1UNa2 Jo Uofelaunutey
80t 062 206 2.2 061 9g2 £27 oFe ZFE LSE evE 15T EpE I5¢2 LEQ 8FE /8 9EZ 180 91LE 51500 9oy

{suonnqpuoo

642 €20 | 851 286 EZL 98B 684 Sl SEG 9¥8 GESG 9¥B OpPb 288 09Z 682 628 §¥L 89F ¥59 PuE suaysued [endes BUIpn|axa) snusAsy |0l
€8t 29 ¥l 0% 520 8¢ 201 £F 0ES ¥ 0ES ¥ 0E5 L all €8 iy €9 G2l 8s SNUSAS) UMD IBLI0
8/l €82 8SE voe til 6¥2 il 6L 86 981 86 981 | 628 222 8l 852 €09 922 ¥er L6l [euoneado ~ pagiufoo siajsuel |
75l 2 osce €461 1221 68} 269 L 268 | LEL L Bi6 | 559 L anuaal Juswsanu|
+9¢ G95 ¢ZB OrS SEl 8LS 6.1 IO 9peg 205 9¥e 208 9fc 105 951 89€ 9G¥ 99¢ g5l Sle safleys aolnleg
ZeT 0cl Y29 ¥Tl LLEGLL lE¥ 201 gi8 zZol 818 201 8.8 201 1995 092 I8 L £8 sajel Apadold

ERU P EE RN E]

SZIHT0T T+ PTETOT b+ £TRI0Z awoanno 1sED3J0] 3afipng awonng atonng spueshoy) ¥

ipap 3ebpng | Jeap jobpng | Jea) j9Bpng ypne-sig de8A |Ind paisnipy jabipng [ewiBUC paypny paypny awoong paypny
HoMBIIEL ZZ/1.202Z Jeaj juauny LZI0Z0E 0Zf6lL02 eélisloz uopduosag

ainjtpuadx3 ® anuaaay Wial WnIpay L2220

Aewuns 1@3png TV 9|qeL - ayiem3N £0ZS4

Huomaweld ainypuadx3 pue anuaady

“JeaA |BIDUBLY Y3 J3A0 paniode ag 01 anuaaal Bunjesado pajoadxe s Aujediuniy ay) s1 Buimoljod

£2/220T suonaaloid anuanay




esney

1ABusug

abelamasuoneiues

ISR
[6A5] 601A135 WNWIUL MO19q SPIOUIShOoH
papircad sagjauas 9813 Jo 1500 Stanay

550 2L 965 L) 0S0 1} 050 L) €256 £Z56 £258 €256 sgy Ll oel 8
12L 2l 6121 599 11 G99 L) ZEB G 7e89 ze8 o 610 1 965 9l 61412 papiacud $201ag DISER 391 L0 80D
: Sa0[ADS 93l
LE0 25 £6LEY ¥68 € 166 9E 166 92 188 9¢ 256 ¥E €8l €5 £8L 99 689 ¥ aoueusjuiely pue sieday)
B8S GF ZZ0 29 G5G Z0L ¥gZ 0ol ¥22 001 ¥2Z 001 ¥2z 00l gve 5%9 65 [EL0L s1assy Busixg Jo Bupeabdn pue [emauay
c9T Z8 0Zz 8L 2o¥ SL £l6 6L £i6 61 £i6 6l £i6 61 8e¥ 65 G¥2 99 FAR: 378 uonetdaidaq
Sb8 296 L IES €06 L IrSSo8 L 78 ESE L rigese | Flg EGE § 8E6 L¥E L ¥io 22l ) glr v | 825 89E L (Aan Arewwns JajsiBal 1essy
FUBLWBDEUEW 13SSY
(ZLroer 1) (120165 1) (g5e 896 1} (ezg9i0 1) (g6E 202 1) (56€ 202 1) {500 6089) (L e258) |(EE6 129 1) {awt L2c t) {llepoys) snjdins - asuereg
872 955 ) 155 009 | 858 G1% | 822 14D | 1SF 220 ) L5t 280 | 0S5/ €58 §5E 55/ 2 ZIBEPG | g8LBIF L SjUSLISaAL) PUE LSEO O Uoedddy
815 G2k PES BY s iy GS6 ¥ (o6 ¥L1} (aps ¥21) Syl b (Pr2 €22) BY6 0Z SEL OV D|GESAE SIUSUNSIALL PUE YSED
UORE[IoUCoa] sNjAdIRSBUDNIE] USED
120 €€ 615211 11688 (szz 281) 805 ¥ 895 ¥ (zos ev) 0012 2180k 696 L pue Jesi a1 18 Susjea|nba Ysejyses
6€2T vez (52a) 14 000 0L | oooal 0ot 6 9z} al (L g} Bupureuy (pasn) wouy seo 18N
(796 #2) (#¥l 26) {08z se1) {126 04) (ove 891) {ore 6al) (por L51) - - - Bunseau; (pasn) wou yseo JaN
8ZZ 0/2 29F il 09l LLL (1€ 18) ZH0 201 ZF0 L0 DEE BE - - - Bunesado {pasn} wouy Uses N
SMO|] USED
516 62T 180 8F1 ¥0Z 8¢l 795 616 (st goL) (s¥y 901) 665 711 £2Z ove {oc09) £v8 5e Aynb3ppeem Aguniwo?)




The following summary of tariffs applied for increase on 2022/23 budget,

1.1 Water Supply 6%

1.2 Electricity 12,8% (pending actual NERSA Approval)

13 Sewerage 6%

1.4 Refuse 6%

1.5. Rates and Taxes 4,8% {With rebates / discount on Residential and 10% discount on business)
1.6. Cemeteries 6%

1.7. Halls 6%

1.8. All Other Sundries 6%

In the 2021/22 budget adjustment on revenue from rates and services charges totalled R429million. The collection
rate is based on the projected (70%) total of the account receivables.

The municipality’s ability to fund its operations is largely based on generating its own revenue, 72% per cent is
envisaged of the total municipality income in the 2022/23 financial year (60% in 2021/22).

R247 million will be from government grants. The collection of revenue is therefore crucial to the financial well-being
of the municipality. The budgeted contribution to the provision for doubtful debts is R158 million. The largest
revenue items are electricity revenue at R312 million, water revenue at R82 million, assessment rates at R119
million, of the total operational revenue (i.e. excluding capital grants of R138 million). Revenue from electricity and
water sales, government grants and property rates remain the main income




Operating Expenditure

Following is the municipality is operating budget expected to be spent over the financial year.

Ngwathe - Table A2 Budgeted Financial Performance {revenue and expenditure by functional classification)

2022723 Medium Term

Functional Classification Ref 2018/19 2019/20 2020/21 Current Year 2021/22
el Revenue &
Description .
Expendifure
Framework
R thousand 1 Audited Audited Audited [Orlginal )Adjusted Full Budget Budget |Budget
Qutcom Ouicom Outcome|Budget Budget Year Year Year Yea
e e Forec 2022723 +1 r+2
ast 2023/ 202
24 428
Revenue - Functionat i
Governance and administration 275 808 327 598 357 380 335 898 293 293 298 293 378792 | 399689 424
598
Executive and council - - - - - - - - -
Finance and administration 275 808 327 598 357 380 335 888 208 203 298 203 378 792 | 399 689 424
598
Internal audit - - - - - - - - -
Community and public safety 1160 893 20 418 1000 1 000 1000 960 992 1037
Community and social services 748 778 20303 734 734 734 749 781 817
Sport and recreation 414 116 113 266 266 266 202 211 220
Public safety - - - - - - - - -
Housing - - - - - - - - -
Heaith - - - - - - - - -
Economic and environmental 41 377 35788 44 607 44 894 44 894 44 894 48 354 | 5042652634
services
Planning and development 213 106 944 654 654 654 691 721 754
Road transport 41164 35 683 43 863 44 240 44 240 44 240 47 663 48 705 | 51 880
Environmental protection - - - - - - - - -
Trading services 396 933 464 904 456 B49 6538 062 667 485 667 485 643 906 | 628 124 629
974
Energy sources 167 260 228 560 231 659 346 873 346 873 346 873 348 145 | 352 363 368
219
Water management 109 923 116 836 94 477 169 179 160 179 168 179 144 036 | 119 070 102
4 51
Waste water managemant 79 768 73945 85 358 90 843 100 076 100 076 91294 93 672 | 93 235
Waste management 30 983 45 563 45 357 51 358 513568 51 368 60431 63 090 | 65 929
Other - - - - - — - - -
Total Revenue - Functional 2 716 277 829183 879 253 1039844 1011672| 1011672 1072 002 1079 1108
302 243
Expenditure - Functional
Governance and administration 433 271 393 354 367 805 325 209 313 082 313082 210042 | 217 106 226
641
Executive and council 55 369 71017 68 368 54 285 B5 356 65 366 54 929 57 338 | 59 910
Finance and administration 377 903 322 337 299 437 260 924 247 726 247 726 155 114 159768 166
732
Internal audit - - - - - - - - -
Community and public safety 70 502 72996 73722 60 697 61 747 81747 74102 77 363|81324
Community and social services 68723 70 467 71 361 35 966 36 366 36 368 56 361 58 841 | 61 969
Spert and recreation (342} 25 - 14 337 14 337 14 337 6978 7285, 7613
Public safety 2128 2212 2228 7778 8 628 8528 9 029 9427 | 9851
Housing - 291 134 2616 2516 2518 1734 1810( 1891
Health - - - - - - - - -
Economic and environmental 109 268 162 681 179 889 71946 65 909 65 909 137 933 150 382 163
services 827
Planning and development 549 288 35 1074 1344 1344 1108 1167 1209
Road transport 108 719 162 392 179 854 70 872 64 565 G4 565 136 824 | 149225 162
618
Environmental protection - - - - - - - - -
Trading services 311016 352 576 318 843 444 560 425 770 425770 590 047 | 616 028 643
748
Energy sources 211 589 260 278 257 418 336 033 307 425 307 425 428 695 | 447 568 467
698
Water management 4 48 637 48 156 32439 66 293 65 293 B85 293 83489 | 87163 (91085
Waste water management 26 889 43 064 26 453 27 147 36 200 36 200 47544 | 49655 |51 889
Waste management 23 201 11078 2533 15 088 16 852 16 852 30318 | 31652|33076
Other = - - - - - - - -
Total Expenditure - Functional 3 924 064 981 605 940 260 902 413 866 508 866 508 1012124 1060 1118
878 541
Surplus/(Deficit) for the year {208 787) {152 422) {61 007) 137 430 145 164 145 164 58 878 | 18424 | (7 298)




The following Items are being excluded from operating expenditure as they have no cash outflow impact in the
budget:

*  Depreciation R 75 miltion
*  Provision for bad debts R97 million

When compared to the 2021/22 Adjustments Budget, the major operational expenditure has decreased in the

2022/23 budget; the decrease is proposed to accommodate the following:

Salaries 4.8% (In the absence of the agreement 2022/23, management has projected the increase based on
CPIX Forecast (CPIX Forecast 4.8%) with effect from 1 July 2022)
*  Bulk purchase on electricity — increase of 9.6%

*  Bulk purchases on water - increase of 5.5% .

Service Delivery Targets and Performance Indicators

Each Directorate must provide quarterly targets so that performance can be monitored throughout the year. The
Municipal Manager and Director’s performance contracts must contain these targets.

The targets cannot be changed during the year unless Council approves the changes.




Introduction

A Service Delivery and Budget Implementation Plan is defined in chapter 1 of the Act as a detailed plan approved by
the Executive Mayor for implementing the municipality’s delivery of municipal services and its annual budget.
Essentially a business plan, the SDBIP is an integral part of the financial planning process. Although its approval is
required after the budget its preparation has occurred in tandem with the budget process. The SDBIP is the connection
between the budget and management performance agreements, and it includes detailed information on how the
budget will be implemented — by means of forecast cash flows — and service delivery targets and performance
indicators.

The Components of a SDBIP
The five necessary components of a SDBIP are:

1. Monthly projections of revenue to be collected for each source

2. Monthly projections of expenditure (operating and capital) and revenue for each vote

3. Quarterly projections of service delivery targets and performance indicators for each vote
4, Ward information for expenditure and service delivery

5. Capital works plans.

The SDBIP is the formal link between organisational performance and the budget. It also provides a means to measure
cost effective service delivery by linking the inputs — the budget — to the service outputs and outcomes.
Budgetary controd and performance monitoring combine to measure the cost effectiveness of service delivery.

COST EFFECTIVE SERVICE DELIVERY

) OUTPUTS / OUTCOMES
INPUTS {FINANCE) I | ,
(SERVICE DELIVERY)
BUDGET MONITORING PERFORMANCE MANAGEMENT

N
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The SDBIP Concept

National Treasury, in MFMA circular 13, outlined the concept of the SDBIP. It is a contract between the administration,
council and community expressing the goals and objectives set by the council as quantifiable outcomes that can be

implemented by the administration over the next twelve months.

It is @ management, implementation and monitoring tool that will assist the Executive Mayar, Councillors, Municipal
Manager, Senior Managers and community. It is also a performance monitoring tool that enables the Municipal
Manager to monitor the performance of senior managers. The MFMA requires that the performance agreements of

senior managers be linked to the measurable performance objectives in the SDBIP.

As a vital monitoring tool, the SDBIP should help enable the Executive Mayor and Municipal Manager to be pro-active

and take remedial steps in the event of poor performance.

The SDBIP is considered as a layered plan. Whilst only the top layer is made public at council, the budget and
performance targets should be broken down into smaller targets and cascaded to middle-level and junior managers,

Directorates should be producing their own SDBIP’s which roll up into the municipality’s SDBIP.

MFMA requirement - Approval of the SDBIP

Under the MFMA the process for approval of the SDBIP is covered under Chapter 7 - Responsibilities of Mayors and
Chapter 8 - Responsibilities of municipal officials.

Under chapter 8 the Accounting Officer must submit a draft of the SDBIP to the Executive Mayor within 14 days of the
budget being approved as well as drafts of the annual performance agreements required in the Municipal Systems Act.

Chapter 7 of the MFMA requires the Executive Mayor to “take all reasonable steps” to ensure that the SDBIP is
approved by the mayor within 28 days after the approval of the budget and that the SDBIP is made public no later than
14 days after that.

MFMA requirement — Implementation & monitoring

Section 54 sets out the responsibilities of the Executive Mayor regarding budgetary control and the early identification

of financial problems.

When a budget monitoring report is received under section 71 or 72 of the MEMA, the Executive Mayor must check

whether the budget is being implementéd In accordance with the SDBIP. If it is decided to amend the SDBIP, any

11




revisions to the service delivery targets and performance indicators must be made with the approval of council
following an adjustments budget. The Executive Mayor must issue instructions to the accounting officer to ensure that

the budget is implemented in terms of the SDBIP.

The revised SDBIP must be promptly made availabie to the public.

Operating Expenditure -

The annual operating budget has been broken down into monthly projections by applying the trends of previous years’
spending to each line item in the budget. The projections in the estimates annexure are shown by Service Delivery Unit

and by expenditure type.

The following should be considered in the Finai SDBIP;

There may have been extraordinary events in past years that have skewed the trends and these trends will be avoided

from being repeated although they are included in the SDBIP.

The estimates are based on percentage spending per month and do not consider any over or under spending on

particular items.

The projections for the draft SDBIP indicates expenditure will be spent and revenue will be received evenly throughout

the twelve months.

The operating expenditure budget, excluding finance charges, for 2022/23 is R 937 Million.

Operating Income -

Again, previous year trends have been used to provide the estimates for 2022/23 and the previous comments on the
shortcomings in this methodology apply to revenue as well. The information is shown by department and by the.
national standard for showing revenue source. The estimates are based on budgeted income rather than cash

collected.

The operating income budget for 2022/23 is R 1,012 Million.

Capital Expenditure

The Capital budget for 2022/23 is R 135 Million.

12




Service Delivery Targets and Performance Indicators

The performance indicators and targets are developed; these targets have been included in the 2021/22 SDBIP.

The targets and indicators attempt to measure a range of activities in the municipality. it will be the responsibility of
directorates to provide information on progress towards achieving these targets on a quarterly basis.

It is likely that new performance indicators will be developed as the Municipality is currently putting in place a new
performance management system. Any revision to the SDBIP resulting from a change in Performance Indicators will

be reported to Council for approval in terms of Section 54 {c} of the MFMA.

Definition of a Vote

The MFMA requires that operational and capital expenditure by vote is shown in the SDBIP. The MFMA defines a vote
as one of the main sections of the budget. A circular from National Treasury clarifies this further by providing details
of the Government Finance Statistics classifications which aims to provide a consistent basis for defining a vote so that

infarmation can be gathered for comparative purposes.

The SDBIP shows the projections by Ngwathe Service Delivery Units as these are the most relevant for monitoring
purposes and is in line with the municipality’s new virement policy. However, the SDBIP estimates annexure also
includes a table for each directorate showing where each Service Delivery Unit sits in relation to the GFS service

classification.

Monitoring and the adjustments budget process

The section 71 and 72 budget monitoring reports required under the MFMA should provide a consolidated analysis of
the Municipality’s financial position including year-end projections. As detailed earlier, the Executive Mayor must

consider these reports under 554 of the MFMA and then decide as to whether the SDBIP should be amended.

The Adjustments Budget concept fs governed by various provisions in the MFMA and is aimed at instilling and
establishing an increased level of discipline, responsibility and accountability in the municipality’s finances. In simple
terms, funds can be transferred within a vote but any movements between votes can only be agreed by an adjustments

budget.

Appendix 1-Protocol for revision of SDBIP

The Executive Mayor must decide on receipt of a section 71 or 72 budget monitoring report whether to amend the
SDBIP in the light of the information received. This protocol sets out the various steps that should be followed to allow

the Executive Mayor’s obligations under section 54 of the MFMA 1o be fulfilled.
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Protocol
Financial Services (Budget Office) will provide the Municipal Manager with information as required under section 71

and 72 of the MFMA and this infermation will be submitted to the Executive Mayor by the 10th working day of each

month.

The information will show a comparison of actual performance against the pianned income and expenditure included

in the SDBIP.
For Capital projects, each variance of +10% will be highlighted. The Executive Mayor will then ask the Director
responsible for that project for a written report covering; |

® The reason for the variance

¢ If necessary, what corrective measures have been put in place.

¢ Whether the start and finish dates of the capital project need amending.

e Whether the project specification will need to be amended.

¢ Revised monthly estimates of expenditure for the project.

The Director must supply this information within one week of the request from the Municipal Manager.
Following the receipt of these reports the Municipal Manager will make one of the following decisions;
¢ Note the report of the Director.
s Note the report of the Director and keep the project under review.

* Request the Director to attend a Performance Review meeting with the Executive Mayor, Municipal Manager
and Director Financial Services to examine the reasons for the variation, the potential for bringing the project
back on track and the likely impact on service delivery.

Following this meeting, the Municipal Manager will then decide whether the SDBIP should be amended. If it is decided
to amend the capital programme and SDBIP, to maintain overall service delivery, Directors will be asked to put forward
schemes currently scheduled for year 2 or 3 of the capital programme that can be implemented sconer. The financial
implications of these suggestions will be assessed by the Chief Financial Officer / Director of Financial Services and a
recommendation made to the Executive Mayor as to which ones would be possible to proceed with and an

adjustments budget prepared.

For operating expenditure and revenue, the Municipal Manager will review the variances in the monthly budget
rmonitoring report and, notwithstanding the requirements for an adjustments budget, request from Directors an
explanation of all variances 10% of the monthly budget forecast. Directors will be asked to explain whether the service

delivery targets included in the SDBIP can still be achieved.
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The Executive Mayor will then decide whether the SDBIP should be amended in the light of these explanations.
At the end of each quarter, Directors must supply the Municipal Manager with the actual performance against each of
the performance indicator targets. This information must be submitted to the Executive Mayor by the 10th working

day after each quarter along with the budget monitoring information for that quarter as provided by Financial Services
(Budget Office).

If the actual performance on any indicator varies from the planned performance the Municipal Manager can ask the
responsible Director for a written report asking for an explanation of the variance and, if the performance is worse

than projected, what measures have been put in place to ensure that the projected level of performance can be met

in the future.

The Executive Mayor will then review these reports and decide whether the SDBIP should be amended
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REQUIREMENTS OF THE MUNICIPAL FINANCE MANAGEMENT ACT

Chapter 1 - Definitions
SDBIP means a detailed plan approved by the mayor of a municipality in terms of section 53 {1) (c) {ii) for
implementing the municipality’s delivery of municipal services and its annual budget, and which must indicate-
{a} projections for each month of-
Revenue to be collected, by source; and Operational and capital expenditure by vote
(b) service delivery targets and performance indicators for each quarter and
(c} any other matters that may be prescribed.
and includes any revisions of such plan by the mayor in terms of section 54 (1) (c)

Chapter 8 — Responsibilities of Municipal Officials

Section 69 Budget Implementation

Section 69 (3) The Accounting Officer must no later than 14 days after the approval of the budget submit to the
mayor

(a) A draft service delivery and budget implementation plan for the budget year; and

(b} Drafts of the annual performance agreements as required in terms of section 57 (1} (b) of the Municipal Systems
Act for the municipal manager and all senior managers

Chapter 7 — Responsibilities of Mayors

Section 53 — Budget Processes and related matters

Section 53 (1) (c) The mayor of a municipality must take alf reasonable steps to ensure-

(ii) That the municipality’s service delivery and budget implementation plan is approved by the mayor within 28 days
after the approval of the budget; and (iii) That the annual performance agreements as required in terms of section
57 (1) (b} of the Municipal Systems Act for the Municipal Manager and all senior managers-

(bb) are linked to the measurable performance objectives approved with the budget and to the service delivery and
budget implemeniation plan.

Section 53 (3)

{a) The mayor must ensure that the revenue and expenditure projections for each month and the service delivery
targets and performance indicators for each quarter, as set out in the service delivery and budget implementation
plan, are made public no later than 14 days after the approval of the service delivery and hudget implementation
plan. :

Section 54 Budgetary control and early identification of financial problems

On receipt of a statement or report submitied by the accounting officer of the municipality in terms of section 71 or
72 the mayor must-

{1) (b} check whether the municipality’s approved budget is implemented in accordance with the service delivery
and budget implementation plan;

(c) consider and, if necessary, make any revisions to the service delivery and budget implementation plan, provided
that ali revisions to the service delivery targets and performance indicators in the plan may only be made with the
approval of council following the approval of an adjustments budget

(d) issue any appropriate instructions to the accounting officer to ensure-

{i) that the budget is implemented in accordance with the service delivery and budget implementation plan

(3) The mayor must ensure that any revisions of the service delivery and budget implementation plan are made
public promptly.

16




REVENUE BY SOURCE / EXPENDITURE BY TYPE 2022/23

Description ’ .
202223 Medium Term Revenue &
Ref | 201818 201%/20) 2020121 Current Year 2021722 Expenditure Framework
R thousand - i Audit Audit Audited Crigina Adjus Full Pre- Budgst |Budget Budget Year +2
ed od Qutcom 1 ted Year audit Yeaar Year +1 2024128
Cutes Qutco ° Budget Budg Ferac outco 202212 2023/24
me me ot ast me 3
Revenue By Source
Property rates 2 83 414 B7 260 96 614 102 878 102 878 102 878 102 431 119 124 130232
371 624
Service charges - electricity 2 156 592 210 605 216 918 326 418 326418 326 418 226 400 312 326 341 250
ravenus 792 555
Service charges - water revenue 2 89739 75894 54 750 76920 78920 78920 72344 82 86 89975
471 100
Service charges - sanitation 2 36 351 40 850 57181 56 205 56 205 56 205 57 098 68 71 74 402
revenue 167 198
Service charges - refuse revenue 2 32 473 39 207 39357 45704 45704 45 704 45937 54 57 59 637
664 Soeey .
Rental of facilities and aquipment 636 339 320 362 362 362 319 272 284 297
Interest earned - external 18655 1978 1131 1897 1897 1897 1277 1973 2 060 2182
investrments
Interest eamed - outstanding 52 889 52788 45 635 43 491 43 491 43 491 41 204 44 46 A8 397
debtors 381 33
Dividends received
Fines, penalties and forfeits 805 352 259 2145 2145 2145 216 1823 1903 1988
Licences and parmits
Agency services
Transfers and subsidies 197 424 226 662 258 184 222889 186 984 186 984 197 176 249 264 283 178
) i74 358
Other revanue 2 1548 1498 2298 1531 1531 1531 1368 18622 1694 1770
Gains 1049 8494 16 663 - - - - - - -
Total Revenue {excluding capital £64 368 745 829 789 260 892 440 846 536 846 535 746 769 938 982 1033 278
transfers and contributions) 722 168
Expenditure By Type
Ermployeo related costs 2 218 236 249 031 257 342 257 257 240 265 277 290 408
081 874 ) 342 342 223 180 903
Remuneration of councilars 14 874 15524 15493 17 148 17 148 37 148 14 255 17 17 18 708
148 802
Debt impairment 3 194 078 170700 163129 111177 92 177 92177 - 96 100 105 380
602 862
Daepreciation & asset impairment 2 75817 85 245 59428 19 873 19973 19973 - 75 78 82 262
402 720
Finance charges 37 860 55 837 34 941 18410 18410 18 410 41 21 22 23097
171 103
Bulk purchases — electricity 2 206 162 222789 232 041 307 506 277 508 277 506 282 746 352 368 384 704
622 138
Inventory consumed a8 597 613 T20 93 487 88075 98 Q75 728 a2 100 111 635
267 181
Contracted services 25643 30222 39720 17 479 25 562 26 562 25 367 26 27 28 635
271 416
Transiers and subsidies 16414 7 680 185 180 1880 1880 136 180 180 180
Qther expenditure 4,5 56 468 34 B34 47 152 59713 57 448 57 446 30738 64 67 70 522
. 271 485
lLosses 218§ 115 3810 - - - - - - -
Tatal Expenditure 845 209 B840 433 939 629 902 413 886 508 886 508 594 234 1012 1060 1115 841
124 878
Surplus/(Deficit) (190 841) (24 604) (B0 369) {19 973) {19 973) (19 973) 151 636 {76402y (78 720) {82 262)
Transfers and subsidies -
capital (menetary 60 809 B2 854 B89 393 157 404 165137 185 137 62 231 135 97 74 964
allocations) (Natfional / 280 144
Provincial and District}
Transfers and subsidies - capital
{menetary allocations) (National /
Provincial Departmental Agencies,
Househalds, Non-profit
Institutions, Private Enterprises, 6 - 500 500 - - - - - — -
Public Corporations, Higher
Educational Institutions)
Transfers and subsidies - capital
(in-kind - all) :
Surplus/{Deficit) after (129 832) {11 250) 39624 137 430 145 164 145 164 213 766 59 18 (7 298
capital transfers & 878 424
contributions
Taxation
Surplusi/(Deficit) after taxation {129 932) {11 250) 39 624 137 430 145 164 145 164 213 766 58 13 (7 298)
B78 424
Aftributable to minorities
Surplus/(Deficit) attributable to (129 932)] (11 250) 38 624 137 430 145164 146184| 213766 59 18 (7 298)
municipallty 878 424
Share of surplus/ (deficit) of 7 ) ) ) | o
associate
Surplus/{Deficit) for the year (129 932) (11 250) 39 624 137 430 146 164 146 164 213 766 59 18 (7 298
878 424

F$203 Ngwathe - Table A4 Budgeted Financial Performance (revenue and expenditure)
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In the 2021/22 budget adjustment on revenue from rates and services charges totalled R610 million. The collection
rate is based on the projected {70%} total of the account receivables. In 2022/23 it increased to 637 million with an
expected projection of (70%)

The municipality’s ability to fund its operations is largely based on generating its own revenue, 72% per cent is
envisaged of the total municipality income in the 2022/23 financial year (60% in 2021/22). R247 million will be from
government grants. The collection of revenue is therefore crucial to the financial well-being of the municipality. The
budgeted contribution to the provision for doubtful debts is R158 million. The largest revenue items are electricity
revenue at R312 million, water revenue at R82 million, assessment rates at R119 million, of the total operational
revenue (i.e. excluding capital grants of R138 million). Revenue from electricity and water sales, government grants
and property rates remain the main income items for the MTREF period.

The budgeted allocation for employee related costs for the 2022/23 financial year totals R266 million, which equals
30 per cent of the total operating expenditure. The budget for employee related costs are based cn the proposed
organogram. An annual increase of CPIX and in the next 2 years’ outer years of the MTREF,

The cost associated with the remuneration of councilors is determined by the Minister of Co-operative Governance
and Traditional Affairs in accordance with the Remuneration of Public Office Bearers Act, 1998 (Act 20 of 1998). The
most recent proclamation in this regard has been taken into account in compiling the Municipality’s budget.
Remuneration of Councilors for 2022/23 is R17 million.

The provision of debt impairment for the 2022/23 financial year equates to R96 million and decreased in 2022/23 to
R15 million. While this expenditure is considered to be a non-cash flow item, it'informed the total cost associated
with rendering the services of the municipality, as well as the municipality’s realistically anticipated revenues.

Provision for depreciation and asset impairment has been informed by the Municipality's Asset Management Policy.
Depreciation is widely considered a proxy for the measurement of the rate asset consumption. Budget appropriations
in this regard total R75 million for the 2022/23 financial year.

Finance charges consist primarily of the repayment of interest portion on overdue creditors. Finance charges has been
budgeted R21 million for 2022/23 due Eskom arrangement with the municipality.

Bulk purchases are directly informed by the purchase of electricity from Eskom. The annual price increases have been
factored into the budget appropriations and directly inform the revenue provisions. The expenditures include
distribution losses. The 2022/23 budget for bulk purchases is R353 million which is more by R76 million as compared
with budget of 2021/22 for bulk purchases amounting to R277 million. The audited, current invoices and payment
arrangement have been taken into consideration for the budget of 2022/23.

COther expenditure comprises of various line items relating to the daily operations of the municipality.
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REVENUE BY VOTE / EXPENDITURE BY VOTE 2022/23

Table A3 Budgeted Financial Performance {revenue and expenditure by municipal vote)

2022/23 Medium Term

Vote Description Ref 201819 2019/20 202021 Current Year 2021/22 Revenue &
Expenditure
Framework
R thousand Audited Audited Audit Origina Adjuste Full Budget [Budgef [Budget
Outcom Gutcom ed | d Year Year Year Yea
e e Outco Budget Budget Forecas 2022/2 +1 r+2
me t 3 2023/2] 202
4 425
Revenue by Vote
Vote 01 - Corporate Services 184 1226 821 - - - - - -
Vote 02 - Municipal Manager - - - - - - - - -
Vote 02 - Financial Services 275 623 326 372 356 559 335 898 298 293, 208 293 378792 | 399689 ggg
Vote 04 - Technical Services 398 116 456 024 455 165 650 934 660 368 BG0 368 631138 | 614 810 g;g
Vote 05 - Community Services 41 355 46 562 66 717 53 012 53 012 53012 62 072 64 BO3 [ 67 719
“ote 06 - Local Economic - - - - - - - - -
Development
Vote 07 - - - - - - - - s -
Vote 08 - - - - - - - - - -
Vote 08 - - - - - - - - - -
Vote 10 - - - - - - - - - -
Vote 11 - - - - - - - - - -
Vote 12 - - - - - - - - - -
Vote 13 - - - - - - - - - -
Vote 14 - - - - - - - - - -
Vote 15 - Other - - - - - - - - -
Total Revenue by Vote 715 277 829 183 879 253 1039 844 1011672 1011672 1072002 1079302 1 ggg
Expenditure by Vote fo be
appropriated
Vole 01 - Corporate Services 93 486 33119 28 604 45 643 48 114 48 114 42 144 44 314 | 456 236
Vote 02 - Municipal Manager 55 369 71 M7 68 368 64 285 65 356 65 356 54929 | 57 338| 59910
Vote 03 - Financial Services 284 417 289 218 269 833 213 398 197 729 197 729 1129481 115433 lgg
Vote 04 - Technical Services 395 834 503 890 496 164 502 228 475 366 475 366 696 574 | 733622 ;71’2
Vote 05 « Community Services 94 282 84 073 76 256 76 700 79514 79 514 105103 | 100727 ‘L‘;g
Vote 06 - Local Econemic 676 288 35 159 429 429 426 445 465
Development
Vote 07 - - - - - - - - - -
Vote 08 - - - - - - - - - -
Vote 09 - - - - - - - - - -
Vote 10 - - - - - - - - - -
Vote 11 - - - - - - - - - -
Vote 12 - - - - - - - - - -
Vote 13 - - - - - - - - - -
Vote 14 - - - - - - - — - -
Voie 15 - Other - - - - - - - - -
Total Expenditure by Vote 924 064 981 605 940 260 02 413 866 508 866 508 | 1012124 (10680878 | 1 ;1;5
Surplus/{Deficit) for the year {208 787) {152 422) {61 007) 137 430 145 164 145 164 59 878 18 424 | (7 298)
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REVENUE BY GFS / EXPENDITURE BY GFS 2022/23

Ngwathe - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

2022i23 Medium Term Revenue
Functional Ref 2018M9 2015/20 2020721 Current Year 2021/22

Classification & Expenditure
Description Framework
R thousand 1 Audite Audited Audited Origina Adjus Full Budget |Budget Budget
d Qutcome Qutcome i ted Year Year Year +1 Year +2
Outcom Budget Budyg Forec 2022/2 2023/24 2024125
€ et ast 3
Revenue - Functional
Governance and 275 327 598 357 380 335 898 288 293 298 293 378782 399 689 424 598
administration 808
Executive and council - - - - - - - - -
Finance and : 275 327 598 357 380 335 808 298 293 208 293 378 792 399 689 424 5938
administration 808
Internal audit - - - - - - - - -
Co;'nmunity and public 1160 893 20 416 1 000 1 00O 1 000 950 992 1037
safe
C;]r;gmunity and social 748 778 20 303 734 734 734 749 781 817
services
Sport and recreation 414 : 116 113 266 266 266 202 211 220
Public safety - - - - - - - - -
Housing - — — — - - - - -
Health - - - - - - | - - -
Economic and 41 377 35788 44 607 44 894 44 894 44 894 48 354 50426 52 634
environmental services
Planning and development 213 106 944 B54 654 654 691 721 754
Road transport 41 164 35 683 43 663 44 240 44 240 44 240 47 663 49 705 51 880
Enviranmental pratection - - = - - - — — -
Trading services ggg 464 204 456 849 "658 052 667 485| - G667 485 843 906 628 184 629 974
Energy sources 4 167 228 560 231 659 345 873 346 B73 346 873 348 145 352 363 368 219
260
Water management 109 116 836 94 477 168 179 169 179 169 179 144 036 119 G70 102 591
923
Waste water management 79 768 73945 85 356 90 643 100 076 100 076 91 2924 93 672 93 235
Waste management 39 983 45 563 45 357 51 358 51 358 51 358 60 431 83 080 65929
Other - - - - - - - - -
Total Revenue - Functional 2 715 829 183 879 253 1039844 1011672 1011672| 1072002 | 10679302 1108 243
277
Expenditure ~ Functional
Governance and 433 393 354 367 805 325209 33082 313 082 210 042 217 106 226 641
administration 271
Execuiive and council 66 369 71017 68 368 64 285 65 356 65 356 54 829 57 338 59 910
Finance and 377 322 337 290 437 260 824 247 726 247 726 1585 114 159 768 166 732
administration 9803
Internal audit - - - - - - - - -
Co;nmunity and public 70 509 72 996 73722 60 697 61 747 61747 74 102 77 363 81324
safet
Cojxfnmunity and social 68 723 70 467 71 361 35 9686 36 366 36 366 56 361 58 841 61 969
services .
Sport and recreation (342) 25 - 14 337 14 337 14 337 6978 7 285 7613
Public safety 2128 2212 2228 7778 -8 528 8 528 9 028 9427 9851
Housing - 291 134 2616 2516 2518 1734 1810 1891
Health - - - - - - - - -
Economic and 108 162 681 179 888 71 946 65 909 65 9098 137 933 150 382 163 827
environmental services 268
Planning and development 549 288 35 1074 1344 1344 1408 1157 1209
Road transport ;(1)8 162 392 179 854 70 872 64 565 64 565 136 824 149 225 162 618
el
Environmental protection - - - - - - - - -
Trading services 4 31 352 576 318 843 444 560 425 770 425770 590 047 616 028 643 749
018
Energy sources gg ; 250 278 257 418 336 033 307 425 307 425 428 695 447 558 487 598
Water management 48 637 48 156 32439 66 293 65 293 65 293 83 489 87 163 91085
Waste water management 28 889 43 064 26 453 27 147 38 200 36 200 47 544 A9 655 51 889
Waste management 23 901 11078 2533 15 088 16 852 16 852 30318 31 852 33 076
Other - - - - - - - - -
Total Expenditure - 3 924 981 605 940 260 902 413 866 508 866 508 | 1012124 | 1060878 | 1115541
Functional 064
Surplus/{Deficit) for the year (208 787) (152 422) (61 00T7) 137 430 145 164 145 164 50 878 18 424 {7 288)
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F5203 Ngwathe - Table AZ Budgeted Financial Performance {revenue and expenditure by functional classification)

Funettonal Classification Description

R thousand

Ref

20181%

201920

2020721

Current Year 2021122

2022128 Medium Term Revenue &
Expenditure Framework

Audited
Outcome

Audlited
Outcome

Audited
Qutcome

Original
Budgst

Adjusted
Budgst

Full Yoar
Forecast

Budget
Year
2022/23

Budget Year
+1 202324

Budget Year
+2 2024i25

Revenue - Fupetional
Munlclpal o and
Execulive and council
Mayor and Council
Municipal Manager, Town Secretary and Chief Exacutive
Finance and admfnisiralicn
Adminisirative and Corporale Support
Assel Management
Finance
Fleet Management
Humen Resaurces
Information Techinclogy
Legal Services
Marketing, Customer Refations, Publisity and Media Co-
Properly Services
Risk Management
Securily Services
Supply CGhain Managsmeant
Valuation Service
Imernal audit
Governance Function
Community and public safety
Community and social services
Aged Care
Agricultural
Animal Care and Diseases
Cemeteries, Funeral Parlowrs and Crematoriums
Chifd Cere Facilities
Community Halis and Fecilities
Consumer Frotection
Cufiursf Matters
Disaster Managsmant
Education
Indigencus and Customery Law
Industnal Promolion
Language Policy
Libraries and Archives
Literagy Programmes
Media Services
Mussums and Art Galierias
Popuiation Devefopmant
Provincial Cultural Matters
Theatres
Zoo's
Sport and recreation
Beachies and Jelties
Casings, Racing, Gambling, Wagering
Community Parks {including Nurserfes)
Recreatfonal Facllities
Sports Grounds end Stadiums
Public safety
Civii Defenca
Cleansing
Coptrofl of Public Nulserices
Fencing and Fances
Fire Fighling and Protection
Licensing and Conirol of Animals
Police Forces, Trafftc and Slreet Parking Conlrel
Pounds
Housing
Housing
Informal Seltlements
Health
Ambulance
Health Services
Laboratory Services
Food Condrol

Health Surveil and Fr
Vector Conlrol
Cramical Safely

275 808

327 598

357 380

335 898

298 293

298 293

378 792

3099 689

424 598

275 B08
184

275623

327 588
1226

326 372

357 380
821

356 558

335 888

335 808

208 293

295293

208 203

268 293

378 792

378792

305 GBI

300 639

424 598

424 588

1160

843

20416

1000

1000

1000

850

992

1037

748

746

ki

778

20 303

20 303

734

734

T4

T34

734

734

4%

749

78

73

87

817

M4

414 |-

116

118

13

113

286

285

266

285

266

265

262

20

211

208

220

219
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Economic and environmental services 1377 36 7488 A4 807 44 594 44 894 44 594 48 354 60 426 52 634
Planning and deveiopment 213 108 944 [ 664 654 691 T 754
Biltboards

Corporate Wide Strategic Pianning (IDPs, LEDs)
Cenfral Cify improvemant District

Development Facilitation
(= ic D

pment/Planning
Regions! Planning and Development
Town Planning, Building Regulations and Enforcement, and City
Project Management Unit 213 108 944 B54 854 . 854 -] i 754
Provincial Planning
Support to Local Munlcipalities
Road fransport 41164 368383 43 663 44 240 44 240 44 240 47 662 49 705 51 880
Public Transport
Road and Traffic Regqulation

Roads 41164 35 683 43 663 44 240 44 240 44 240 47 863 49 705 51 580
Taxi Ranks

Envirenmenial protection - - - - - - - - -~
Blodiversily and Landscaps . ’
Coastal Protection
Indigenous Forests
Neture Consarvation
Pollution Contro!

Scif Conservation

Trading services 396 933 484 904 466 849 56 062 657 486 667 488 $43 908 628 194 629 974

Energy sources 167 280 228 560 231 662 346 872 346 873 346 873 348 145 362 563 365 219
Efgctricity 167 260 228 560 231 659 346 8672 346 873 248 873 348 145 352 363 368 219
Strest Lighting and Signal Systems
Nonefsciric Energy

Water management 108923 1683 w4477 168 179 168172 169179 144038 119 070 102 531
Water Treatment - - - - - - - - -
ater Distribution 109 923 116 838 94 477 189 179 189179 | 189 179 144 026 119070 102 5e1
Water Storage

Waste water management 70768 73945 85 366 90 643 100076 | 400 076 91 2584 93672 93 235
Public Tollsls

Sewerage
Starm Water Managsment 79768 73045 85 356 90 843 100 0768 100 078 91264 93672 93235
Wasie Water Trealment
Waste management 39983 A5 563 45 957 51868 51368 513568 60 431 63 080 66 929
Recycling
Soiid Waste Disposal (Landfiit Sites) 38883 45 563 45 357 51 358 51 358 51 358 80 431 43 090 65 029
Soild Waste Reroval
Sireet Cleaning

Ofher - - - - = — — — -

Abattoirs

Alir Transport

Faresiry

Licensing and Regulation
Markets

Tourism

Total Revanus — Fupetional 2 746 277 828183 879 253 1039 844 1011 672 1011672 1072 002 1079 302 1108 243

CAPITAL BY VOTE {MULTI-YEAR AND SINGLE YEAR 2022/23)

F5203 Ngwathe - Table Capitsl dl b functlonal and lundlng
Vore Dassription ’ et | z09mmm rovee — Curmam Ysar 202482 2022423 Medium Term Revanus & Expandinure Franwwark
y | Murcdowcoms | Audindoucome | AwditedQuicome | Original Budant Adiustsd Buzgmt Full Yoar Forucast | Preaudlt omzams | BudgerYear 2022123 | Budge Yoar Budgat Yeor
Athousand + 202mz +2 po2a1zs

“Cagital saperditize - Munlcigal Vatn
Mutilyear expenditure sppropristion
Vots 01 - Corporate Services
.1 - Carporste Sarvices Admiaistialion - - - -1 - -
[LEN" - - - - -
Va4 02 - Munlcipal Manaasr - - - - - - -
£2.1 - Mumlcipal Managar Administiatien, - - - - -
02.2 - Board General Mayor - - - - - - -
02.3. Board Genern! Spasker - - - - - - -
Vate 53+ Financle] Sarvlcan - - - - -
0.1 - Financial Sanvices Administration - - - - -
03.2- Brores - - - - - -
Vrete B4« Teehnical Seryices - - -
041 - Teshnical Services Adminlslration . - -
04.2-Roads - - - - B -
£33 - Slom Water - - - - -
0.4 warkanop - - - - -
04,5 - Sewarsaw Notemor - - - - - - -
54 8 - Sawarags Puillcatian - - - - -
4.7 - Inmigation - - - - -
4.8 Watwr Hatwork - - - - - - -
4.9 Watar Purification - - - - -
04,40 - Blechisity - -
Vate 03 - Cammunity Services - -
0.1 - Gommunity Scrvicas Adminsiration - - - _ _ _- ce e _ _
05.2 - Comolory - R
083 - Houslrg - - - - - - . -
054 - Fire Brigade - - - - - - - - -
055« Parks - -
0.8 - Spon Faclhies - - - - - - -
057 - Holiday Resods. - - - - - -
058 Cleansing - -
U590 Tawn Had & Officea - - - - - - -
0510« Towm Plyanirg & Bulding nspec - - - - - - - - -
05,11~ Town Lands - - - - -
Vetu 05 - Lacal Eeenesle Development - - - - -
0.1 - Laesl Bcananis Bavsloarant - - - - -

Vate 07 - - - - o -
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Table A6 Budgeted Financial Position

Description Ref 201819 2019/20 2020/21 Current Year 2022123 Medium Term
2024722 Revenue &
Expenditure
R thousand Framework
Audit Audit Audit Origi Adjust Full Pre- Budget |Budget |Budget
ed ed ed nal ed Year audit Year Year Year
Outeo Quteo Cutco Budg Budg Forec outco 2022/ +1 +2
me me me et et ast me 23 2023/ 2024/
24 25
ASSETS
Current assets
Cash 39 20 047 {774 645) 43 (178 427)| {178427) 54 001 T34 35 37
782 902 902 745 3479 3479 985 og &g 18
Call 1 1 1 7 7 g
investment 1 0c3 000 13 14 gal -
deposits 45 o4 32
Consumer . ] 7 9
debtors 2 129 159 444 137 501 841795 940 795 940 785 314 693 114 11| 146 142
o 738 470 9
ther 56
debtors 5
Current portion of long-term 361 421 030 439 747 - - — 406 482 495 51 | 540 822
receivables 484 721 7
Inventory 23
4 983 197 445 41791 36 202 36 202 7251 (36 717)|{115 927 (204 258)
Total currant assets 536 601 620 {196 050)] 1 028 331 802 050 802 050 866 855 621 57 | 608 223
939 017 1]
80
5
Non
current
assets
Long- 135 145 483 490 853 - - - 490 853 490 51 535 511
term 238 8563 2
45
receivabl 3 0
es 1252 1256586 1341000) 1301528 13134684, 1313464| 1414699 1478 1 184G
Investme 033 867 499 791
nis 849
'r:‘t"GS‘me 49 962 35022 - 35 022 35 022 35022 - - = -
property
Investment in
Associate
Property, plant
and eguipment
B
i
]
]
5]
a
i
[+
a
|
|
n
t
a
n
g
i
b
|
=}
Other non-current assets
Total non current assets 1437 1437080 | 1831883] 13365501 1348486 | 1348486| 1905552 1 969 2 2078
231 720 012 302
299
TOTAL ASSETS 1874 2038710| 1635803 2364881 2150636 | 2150536 2772407 2 590 2 2684
171 737 583 524
104
LIABILITIES
Current
Tiabifiti 1 _ _ _ _ _ o _ _ _ _
4 5311 5235 5109 5708 5708 5708 5084 £ 080 5303 5 542

23



es 18620 1838948| 2950464| 16988B28| 1662923 1662023| 2281380 2342 2 2490
Bank 47 967 395 617
overdra 2566
ft ?gg 326 593 96 666 396 089 386 069 396 069 95 013 95 013| 99193 | 103 657
Borrowi
ng
Consu
mer
deposit
s
Trade and other payables
Provisions :

Total current liabilities 1955 2170777 | 3052239{ 2100606 2064701 2064701] 2381476 2443 2 2 599

921 059 499 815
752

Non
current 41 582 185 136 41173 4129 4129 4129 1173 - - -
liabiliti - . - — - — - - — —
es
Borrowi
ng
Provisio
ns

Total non current liabilities 41 582 15136 41173 4129 4129 4129 1173 - - -

TOTAL LIABILITIES 1987 2185913 3093412 2104735 2068830 2068830 2382649 2443 2 2 599

503 059 499 815
752
NET ASSETS {23 332y {147 203)| {1 457 609) 260 146 81 706 81708 389 758 147 | 83352 84709
678

COMMUNITY WEALTH/EQUITY
Accumulated 33 843 (6 030) 846 223 174 999 (106 445)] {106 445) 515 562 138 14| 229915
Surplusi(Deficit) 264 o
Reserves 7

TOTAL COMMUNITY 33 843 {6 030) 846 223 174 998 (106 445) (106 445) 515 562 138 14 | 228 915

WEALTH/EQUITY 264 8

08
7
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