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PART 1: IN-YEAR REPORT
TO: THE EXECUTIVE MAYOR

DIRECTORATE: FINANCIAL SERVICES: BUDGET & TREASURY OFFICE: MUNICIPAL
(BTO): FINANCE MANAGEMENT ACT (MFMA): SECTION 71: IN-YEAR MONTHLY
BUDGET STATEMENT FOR THE PERIOD ENDING 31 DECEMBER 2024.

1. Purpose

The mid-term Section 72 Budget and Performance Assessment and 2" Quarterly S52(d)
assessment is compiled to comply with the Local Government: Municipal Finance
Management Act, 2003 (Act 56 of 2003) (hereinafter referred to as the MFMA) in respect of
both Sections 52(d) and 72 and the Municipal Budget and Reporting Regulations as per
government gazette no. 32141 dated 17 April 2009 in terms of Sections 31 and 33 and in the
format specified in Schedule C.

Notably, as at the end of the first semester, the Municipality billed an amount of R518 million
excluding capital grants which resulted in the negative variance of 1% when compared to the
YTD Budget of R522 million.

e The transfers and subsidies show a negative variance of 4 % when compared to the
YTD Actual of R63.6 million as against the YTD Budget of R66 million.

e The capital grants are recognised only when the condition of the grant has been met.
The YTD expenditure as at December 2024 amounted to R543 million, against the YTD
budget of R549 million which resulted to the negative variance of 1%.

e The Capital expenditure shows a negative variance of 17% when compared to the YTD
Actual of R57.7 million and 69.6 million.

e The cash and cash equivalents amounted to R82 million as at the end of December
2024.

The municipality’s main goal is to remain cashflow positive and committed in stabilizing the
municipality’s finances, doing this by improving its cash position, and improving our quality of
services being rendered. The Municipality is facing financial challenges and constraints
pertaining to the debt owed to bulk purchases i.e. ESKOM, Rand water and the Department
of Water and Sanitation. There is a negotiated Debt Settlement Agreement with Rand Water
which is up to date in monthly current account payments and stepped up payments.

The Municipality currently owes Eskom R 2.4 billion, including Vat and interest as at the end
of December 2024 and is part of the Debt Relief Programme. Although we currently not ableto
meet the full current account of ESKOM, however, the municipality nonetheless has a standing
arrangement of paying R1 million via a debit order and endeavours to pay R10m on a monthly
basis. During the month under review, the municipality managed to pay a total amount of R11
million towards Eskom, R 11 million towards Rand water and is sporadically making payments
towards DWS and for the month paid R545 000.
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The Eskom payments were based on the previous financial year’s invoices (2023/24). The
municipality is trying its best to work towards paying both the Eskom Current Account in order
to comply with Debt Relief conditions albeit with limited resources as well as DWS whilst
already fully servicing Rand Water, on monthly basis. The Municipality has the payment
arrangement with Rand water and has reached out to DWS with a view to make a similar
payment arrangement whilst Eskom, for its part, it's on the debt relief programme.

The municipality currently has total debtors amounting to R1,5 billion of which the biggest
chunk is from households with an amount of R897 million, whilst businesses account for R365
million. We have started to implement credit control by instituting cut offs which is meant to
assist the municipality to increase its lowly collection rate of 40%. The Finance department is
continuously engaging with all consumers i.e. government, businesses and households in
order to urge them to meet their monthly obligations to the municipality or where they have
financial constraints, then to make payment arrangements for their debts. We have
consequently issued Final Letters of Demand in order to recover this debt, whereby all debtors
have been given 14 years within which to settle their accounts or make suitable payment
arrangements. Since some consumers didn’t pay before the 14 days’ period elapsed, we have
produced disconnection lists for all 5x towns which is currently implemented.

Below are the line items that exceeded the budget as at December 2024.

DEPARTMENT |VOTENUMBER DESCRIPTION BUDGET YTDMOVEMENT  |UNSPEND BAL

BG:MAYOR  |1010226060099P772211  |OS: CATERING SERVICES WOMEN'S DAY 15000.00 28500.00 |- 13500.00
BG:MAYOR  |1010226060099P79ZZ11  |OS: CATERING SERVICES_GENDER BASED 35000.00 42730.00 |- 7730.00
BG:MAYOR  |1010226060026MRCZZ11 |OS: CATERING SERVICES 55000.00 65160.00 |- 10160.00
BG:MAYOR  |1010230573099090ZZ11  |OC: TRANSPORT - EVENTS 119647.00 156047.00 |- 36400.00
COMMUNITY  |2505230576099P822211  |OC: T&S DOM - ACCOMMODATION 1000.00 258261 |- 158261
COMMUNITY  |2505230577099MRCZZ11  |OC: T&S DOM - DAILY ALLOWANCE 1200.00 4176.00 |- 2976.00
COMMUNITY  |25052323600266852211  |INVENTORY - VEHICLES R&M 536760.00 545508.50 |- 874850
CORPORATE  |0505227335060MRCZZ11  |C&PS: LEGAL COST ISSUE OF SUMMONS 120178.00 712872297 |- 7008543.97
CORPORATE  |0505227334060MRCZZ11  |C&PS: LEGAL COST ADVICE & LITIGATION 2577819.00 4201352.01 |- 1623533.01
FINANCE 1505230246026MRCZZ11  |OC: INSUR UNDER - PREMIUMS 2500000.00 340534814 |- 905348.14
FINANCE 1505230020026MRCZZ11  |OC: AUDIT COST: EXTERNAL 7813749.00 9005083.92 |- 1191334.92

2. Background

The Section 72 of the Municipal Finance Management Act requires that the Accounting Officer
of a municipality must by 25 January each year, assess the performance of the municipality
during the first half of the financial year and submit a report on such an assessment to the
Mayor, National Treasury and Provincial Treasury.

Whilst the Section 52(d) of the Municipal Finance Management Act requires that the Mayor of
a municipality must within 30 days after the end of each quarter, submit a report to Council on
the implementation of the budget and the financial state of affairs of the municipality.
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The quarterly and mid-term assessment report of the municipality is prepared in accordance
with the format specified in Schedule C and this includes all the required tables, charts and
explanatory information as prescribed in Municipal Budget and Reporting Regulations.
In terms of Section 72 (1) of the MFMA, the Accounting Officer of a municipality must by 25
January of each year
a) Assess the performance of the municipality during the first half of the financial
year, taking into account
(i) The monthly statements referred to in section 71 for the first half of the
financial year;
(i) The municipality's service delivery performance during the first half of
the financial year, and the service delivery targets and performance
indicators set in the service delivery and budget implementation plan;
(i) The past year's annual report, and progress on resolving problems
identified in the annual report; and
(iv) The performance of every municipal entity under the sole or shared
control of the municipality, taking into account reports in terms of
section 88 from any such entities; and

b) submit a report on such assessment to-
(i) The Mayor of the municipality;
(i) The National Treasury; and
(i) The relevant provincial treasury.

In terms of Section 52 of the MFMA, the mayor of a municipality
a) must provide general political guidance over the fiscal and financial affairs of
the municipality;
b) in providing such general political guidance, may monitor and, to the extent
provided in this Act, oversee the exercise of responsibilities assigned in terms of
this Act to the accounting officer and the chief financial officer, but may not
interfere in the exercise of those responsibilities;
c) must take all reasonable steps to ensure that the municipality performs its
constitutional and statutory functions within the limits of the municipality’s
approved budget;
d) must, within 30 days of the end of each quarter, submit a report to the council
on the implementation of the budget and the financial state of affairs of the
municipality; and
e) must exercise the other powers and perform the other duties assigned to the
mayor in
terms of this Act or delegated by the council to the mayor.

3. Executive summary

The Statement of Financial Performance shown in Annexure A, Table C4, is prepared on the
prescribed monthly C-schedules, detailing Revenue by source and Expenditure by type. The
consolidated summary of the financial performance is indicated in Table 1 and Table 2 below:
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Table 1: Consolidated summary: Statement of Financial Performance: YTD Budget

FS203 Nowathe - Monthly Budget Statement Summary - M0G December

Budget Year 202425

Variance | YTD Actual | % Variance
favaourable or | vsYTD | favaourableor
(Unfavaourable)| Varience | Unfavaourable

Description Original | YearTD actual | Year actual | YeaTD | YD
Budget o Q@ Actual | Budget

Revenug

Exchange Revenue
Operatng Revenue Excluding Captal 1044 363 f 266657 2516801 5183461 522181 (383
Transfers and subsidies - capial (monetary allocafons) 132 554 [ 17282 4635 63637 662 (2640
Operatng Expendiure 1098 745 f 67779 75495 543215| 549374 (6099
Total Capil Exepndiure 139254 [ 14322 Q43 5113 6967 (11692

9% 1%
96% 4
9% 1%

)
)
)
)| 8% A%

As indicated in Table 1 above, as at 31 December 2024, the YTD Actual billed revenue
excluding capital grants amounted to R518 346 million, which resulted in a variance of
negative R3 835 million when compared to the YTD Budget of R522 181 million.

The transfers and subsides — as at to date the transfers and subsidies movement during
the month of December amounted to R29 587 with YTD of R63 637 million.

The total Operating Expenditure Year to Date Actual amount for December 2024
amounted to R543 275 million, the variance between YTD Actual and YTD Budget
amount to negative R6 099 million.

The above report shows that the Capital Expenditure during the first semester
amounted to R57 735 million. The Variance between the YTD Actual and YTD Budget
amounted to negative R11 892 million.

FS203 Ngwathe - Monthly Budget Statement Summary - M06 December

Budget Year 2024/25
Vari
inti fav::::ac:le YTD Actual vs % Variance
Description Original Adjusted | YearTD actual | YearTD actual ) favaourableor
YearTD Actual| YTD Budget or Adjustment
Budget Budget Q1 Q2 Unfavaourabl
(Unfavaourabl|  Budget R
e)
Revenue
Exchange Revenue
r
Operating Revenue Excluding Capital 1044 363 1044 363 266 657 251689 518 346 522181 (3835) 50% -50%
4
Transfers and subsidies - capital (monetary alloca 132554 132 554 17 282 46 355 63637 66 277 (2 640) 48% -52%
v
Operating Expenditure 1098 745 1098 745 267779 275495 543 275 549 374 (6 099) 49% -51%
4
Total Capital Exepnditure 139 254 139 254 14 322 43413 57735 69 627 (11892) 41% -59%

Table 2: Consolidated summary: Statement of Financial Performance: Adjusted Budget

As indicated in Table 2 above, during the month of December 2024, the Municipality’s
total billed revenue excluding capital grants amounted to R139 424 million with the YTD
Actual of R518 346 million, which is 50% when compared to the Adjustment Budget of
R 1, 044 billion. The 2024/25 MTREF has not yet been adjusted, but it proposed for the
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beginning of February and therefore the Adjusted Budget is still the same as the
approved Budget.

e The transfers and subsides- Capital shows the amount of R63.6 million as at
December, thus result to 48% when compared to the Adjustment Budget.

e The total Operating Expenditure Year to Date Actual amounts to R543 275 million, the
variance between YTD Actual and Adjustment Budget represent 49%.

e The above report shows that the Actual Capital Expenditure of R57.7 million. The
Variance between the YTD Actual and Adjustment Budget represent 41%. There is low
spending on the Capital Expenditure.

4. Budget performance overview

The original Budget for 2024/25 was assessed as unfunded with a stern recommendation from
National Treasury that the collection rate must be improved and the municipality must table a
budget funding plan. Notably, the Budget had been approved on the 24" of May 2024 but the
corresponding budget funding plan had not yet been approved. The Funding plan was
however tabled at the Mayoral Committee on the 23 of October 2024 and will be adopted by
Council on the 12th of November 2024.

As per MFMA Circular 124, section 6.9.1. —The Municipal Council and Senior Management
team must closely monitor and enforce accountability for the implementation of the
municipality funded budget and Budget Funding plan where relevant.

The Municipality has to adhere to the debt relief condition to pay Eskom current amount on a
monthly basis.

4.1 Operating Revenue by Source
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FS203 Ngwathe - Table C4 Monthly Budget Statement - Financial Performance (revenue) - M06 December

2023/24 Budget Year 2024/25
Description Ref Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands YearTg:ctual Yearngaclual %
Revenue
Exchange Revenue
Service charges - Electricity 294 869 280 426 280426 [ 81078 65419 146 497 140 213 6284 4% 280 426
Service charges - Water 117753 79574 79574 | 15 657 21456 37114 39787 (2673)}  -7% 79574
Service charges - Waste Water Management 56 931 62922 62922 [ 15707 14 446 30154 31461 (1308)] -4% 62 922
Service charges - Waste management 40627 44973 44973 [ 11238 10274 21512 22 486 975)f  -4% 44973
Sale of Goods and Rendering of Services 1607 2385 2385 r 694 544 1238 1193 45 4% 2385
Agency services - - -
Interest - - -
Interest earned from Receivables 92 644 96 500 96500 | 24 621 28 247 52 868 48 250 4618 10% 96 500
Interest from Currentand Non Current Assets 6537 6514 6514 [ 1283 2525 3808 3257 551 17% 6514
Dividends = = = = = = = - =
Renton Land - - -
Rental from Fixed Assets 343 366 366 | 96 87 183 183 (0) 0% 366
Licence and permits - - -
Operational Revenue 302 58 642 58642 [ 56 139 195 29321 (29126)  -99% 58 642
Non-Exchange Revenue - - -
Property rates 103 832 126 597 126597 | 27 345 27326 54671 63 299 (8628)} -14% 126 597
Surcharges and Taxes - - -
Fines, penalties and forfeits 148 294 204 [ 98 42 140 147 7) -5% 294
Licence and permits - - -
Transfers and subsidies - Operational 266 938 285 168 285 168 : 88784 81184 169 968 142 584 27384 19% 285 168
Interest - - - - - - - - -
Fuel Levy - - -
Operational Revenue - - = - - - - - -
Gains on disposal of Assets 97 333 - = | - - - - - -
Other Gains (6032) - -r - - - - - -
Discontinued Operations - - -
Total R (excluding capital fers and 1073 832 1044 363 1044 363 266 657 251689 518 346 522 181 (3835)] 1% 1044 363
contributions)

Table 3: Table C4 Financial Performance (Revenue)

Comparison against the YTD Actual and YTD Budget above 10%

e The upwards variation of 17% on Interest from current and Non-Current Assets is

due to more capital funds being invested including the interest rate linked to the

investment portfolio.

e The downwards variation of 99% on operating revenue is due to allocation of sites that
are currently in progress. The Municipality budgeted an amount of R58 million for the
sale of Land. The Budget need to be adjusted during the adjustment period.

e The downwards variation of 14% on property rates is due to new sites in Vredefort
and Parys, which have not yet been billed although they were budgeted.
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Chart 1: Revenue by Source: YTD Actual as a percentage of Total Revenue

Chart 1: Revenue by Source: YTD Actual as a % of Total

Interest earned -

Revenue as at 31 December 2024 (R'000) crnal investments
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Chart 1: Revenue by Source: YTD Actual as a percentage of Total Revenue
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4.2 Operating Expenditure by Type

F$203 Ngwathe - Table C4 Monthly Budget Statement - Financial Performance (expenditure) - M06 December

2023124 Budget Year 2023/24
Description Audited Original Adjusted Monthly Monthly YearTD actual YearTD YD YD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
Rithousands YearTg1actual Yearngactual "
Expenditure By Type
Employee related costs 282497 293009 293009 f 79178 79348 158 526 146505 12021} 8% 293009
Remuneration of councillors 17782 18 304 18 304 f 4210 5153 9363 9197 166F 2% 18 304
Bulk purchases - electicity 305475 316816 316816 f 126977 97435 24412 158408 | 66004 | 42% 316816
Inventory consumed 115159 89955 89 955 f 20778 25948 46726 44978 17481 4% 89 955
Debtimpairment - 165 269 165269 [ - - - 82635 (82635); -100% 165 269
Depreciation and amorfsafion 59212 54 382 54 382 f - 18127 18127 2191 (9064); -33% 54 382
Interest 105714 34824 34 824 f 8169 431 8600 17421 (8812 -51% 34 824
Contracted services 52153 26708 26708 f 10238 16755 26993 133541 136391 102% 26708
Transfers and subsidies 176 180 180 f 30 60 90 90 - 180
Irrecoverable debis writen of 243218 - - - - - - - -
Operafonal costs 48 860 99209 99209 f 18200 32238 50437 49605 8331 2% 99209
Losses on Disposal of Assefs 205 - -7 - - - - - -
Other Losses 18 - -7 - - - - - -
Total Expenditure 1230470 | 1098745 1098745 267719 215495 543275 5493741 (6099)f 1% 1098 745

Table 4: Table C4 Financial Performance (Expenditure)

Comparison against YTD Actual and YTD Budget above/below 10%

As indicated in the Table 4.1 above, as at 31 December 2024, expenditure shows variance of a
negative 1%. The YTD actual amounted to R 543.2 million against the YTD Budget of R 549.4

billion.

e The Bulk purchases show the upwards variation of 42%, which is due to the previous year’s

Eskom invoices that were captured on the system.
e The Inventory shows a satisfactory downwards percentage of 4%.

e The downwards variation of 100% on debt impairment are performed at year end and subject
to Council consideration and therefore, the expenditure is only recorded at the year end.
e The interest shows the unsatisfactory variation of 51%, this is due to interest charged for late

payment that are allocated to the main account which expenditure relate, e.g. Eskom.

e Expenditure on Contracted services shows the movement of R9 million in December. The YTD
Actual is more by 102% when compared to YTD Budget. The biggest expenditure on the
contracted services is safeguard & Security, Professional fees, Valuer & Assessors, Catering,

Insurance, Hiring of heavy vehicles and Adverts. The Legal fees has exceeded the budget.
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Table 4.1 R&M Expenditure per Directorate per Inventory
Votenumber Description Budget/OpenBal |Curr Mth Expend |YTD Movement |Balance % Exp
VOTE 1: COPORATE
0505232360014MRCZZ11 INVENTORY - EMPLOYEE WELLNESS 5000.00 9500.00 97092.61] -92092.61 1942% TO BE CORRECTED
05052323600266672Z11 INVENTORY -FURNITURE & EQUIPMENT R& 1387 192.00 60000.00]  1334464.95]  52727.05 96% UNSATISFACTORY
05052323600266847Z11 INVENTORY - RENT HIRE OFFICE EQUIPME 2111271.00 192517.10]  1883153.49| 228117.51 89% UNSATISFACTORY
0505232360026 MRCZZ11 INVENTORY - CLEANIN MATERIAL 400 140.00 215997.20| 184 142.80 54% SATISFACTOTY
0505232360T26MRCZZ11 INVENTORY - TRAININGS & SEMINARS 750 000.00 17 500.00 453538.52] 296 461.48 60% UNSATISFACTORY
VOTE 2: MUNICIPAL MANAGER
1005232360026MRCZZ11 INVENTORY - MATERIALS & SUPPLIES 5265.00 5 265.00 0% SATISFACTORY
1005232360026P617711 INVENTORY - STAKEHOLDER RELATION IDP 15 000.00 15 000.00 0% SATISFACTORY
1005232360099ABJZZ11 INVENTORY - RISK & FRAUD WORKSHOP 14 000.00 14 000.00 0% SATISFACTORY
1010232360026MRCZZ11 INVENTORY - MATERIALS & SUPPLIES 367 150.00 9550.00 186 060.00| 181 090.00 51% SATISFACTORY
1010232360099ABJZZ11 INVENTORY - MATERIALS & SUPPLIES 14 460.00 14 460.00] 14 460.00 #DIV/0! TO BE CORRECTED
1010232360099MRCZZ11 INVENTORY - MATERIALS & SUPPLIES 250 000.00 23 615.00 225274.00] 24 726.00 90% UNSATISFACTORY
1010232360099P742211 INVENTORY - HERITAGE DAY CELEBRATION 50 000.00 50 000.00 0% SATISFACTORY
1010232360099P752211 INVENTORY - MORAL REGENARATIONS 50 000.00 16000.00]  34000.00 32% SATISFACTORY
1010232360099P762711 INVENTORY - RECONCILIATION DAY 25 000.00 25 000.00 0% SATISFACTORY
1010232360099P772211 INVENTORY - WOMENS DAY CELEBRATION 25 000.00 25 000.00 0% SATISFACTORY
1010232360099P787711 INVENTORY - XMAS CELEBRATIONS 50 000.00 50 000.00 0% SATISFACTORY
1010232360099P792Z11 INVENTORY - GENDER BASED VIOLANCE 50 000.00 50 000.00 0% SATISFACTORY
1015232360099ABJ7711 INVENTORY - MATERIALS & SUPPLIES 250 000.00 37 260.00 69 460.00] 180 540.00 28% SATISFACTORY
1015232360099MRCZZ11 INVENTORY - MATT&SUPP WOMEN COMMIS| 120 000.00 120 000.00 0% SATISFACTORY
1015232360099P532211 INVENTORY - MATT&SUPP PUBLIC EDUCATI 120 000.00 120 000.00 0% SATISFACTORY
VOTE 3: FINANCIAL SERVICES
15052323600266672211 INVENTORY - FURNITURE & EQUIPMENT R& 100 000.00 5161.77|  94838.23 5% SATISFACTORY
1505232360071P802211 INVENTORY - FINANCE MANAGEMENT GRAN{ 2 400 000.00 1649581.45]  1649581.45]  750418.55 69% UNSATISFACTORY
1515232360070P682711 INVENTORY - EPWP 1 480 000.00 3600.00 781079.64] 698 920.36 53% TO BE CORRECTED
VOTE 4: TECHNICAL SERVICES
20052323600266672Z11 INVENTORY - FURNITURE & EQUIPMENT R& 1000 000.00 299886.33|  700113.67 30% SATISFACTORY
20052323600266852Z11 INVENTORY - VEHICLES R&M 673 027.00 363291.88]  309735.12 54% SATISFACTORY
2005232360075MRCZZ11 INVENTORY - PMU EXPENDITURE 2593 350.00 322436.34 2270913.66 12% SATISFACTORY
20102323600266842711 INVENTORY - RENT& PLANT HIRE 21999.00]  -229721.00] 229721.00] #DIV/0! SATISFACTORY
20102323600ZDP81ZZWM INVENTORY - MATERIALS & SUPPLIES 1049 000.00 408 300.00 734000.00[ 315 000.00 70% SATISFACTORY
2020232360044AAKZZ11 INVENTORY - CHEMICALS 5278 737.00 2115010.00] 2519 710.80] 2759 026.20 48% SATISFACTORY
2020232360044MRCZZ11 INVENTORY - EQUIPMENT R&M 1211 384.00 25000.00]  1064269.00] 147 115.00 88% UNSATISFACTORY
2020232360044P387711 INVENTORY - MATERIALS & SUPPLIES 750 000.00 290000.00]  1342961.00] -592961.00]  179% UNSATISFACTORY
2030232360060MRCZZ11 INVENTORY - MATERIALS & SUPPLIES 1533537.00 580389.98]  1806964.05| -273427.05]  118% UNSATISFACTORY
2035232360044P70ZZWM INVENTORY - CHEMICALS 5278 737.00 907 560.00]  4758460.99] 520276.01 90% UNSATISFACTORY
2035232660055MRCZZWM INVENTORY - WATER 42 150 961.00 3504 747.76] 14 038525.97(28 112 435.03 33% SATISFACTORY
20402323600550742711 INVENTORY - INFRASTRUCUTER R&M 5500 000.00 1117637.65] 5827604.92 -327604.92]  106% UNSATISFACTORY
2045232360022M422711 INVENTORY - INFRASTRUCTURE R&M 30188.48]  -652271.52| 652271.52[ #DIV/0! SATISFACTORY
2045232360026P647Z11 INVENTORY - MATT&SUPP R&M EQUIPMENT| 2 800 000.00 5910.14]  1773809.02] 1026190.98 63% UNSATISFACTORY
2045232360060MRCZZ11 INVENTORY - INFRASTRUCTURE R&M 7 196 000.00 1014600.00]  4190637.29] 3005 362.71 58% UNSATISFACTORY
2045232360060P837Z11 INVENTORY - STREET LIGHT & SUPPLIES 460 000.00 460 000.00 0% SATISFACTORY
VOTE 5: COMMUNITY SERVICES
25052323600266852211 INVENTORY - VEHICLES R&M 536 760.00 25 300.00 545508.50]  -8748.50]  102% UNSATISFACTORY
2505232360099MRCZZ11 INVENTORY - MATERIALS & SUPPLIES 715 737.00 27 030.00 673909.04]  41827.96 94% UNSATISFACTORY
2505232360099P862Z11 INVENTORY - MATERIALS & SUPPLIES 100 000.00 60 000.00 99 246.82 753.18 99% UNSATISFACTORY
2525232360026 MRCZZ11 INVENTORY - LAND AUDIT 300 000.00 29 700.00 229200.00)  70800.00 76% UNSATISFACTORY
25502323600265462Z11 INVENTORY - BUILDNING R&M 600 000.00 29 620.00 29620.00] 570 380.00 5% SATISFACTORY
2580232360R33MRCZZ11 INVENTORY - REFUSE BAG PURCHASES 153 000.00 18720.00] 134 280.00 12% UNSATISFACTORY
[VOTE 6: LOCAL ECONOMIC DEVELOPMENT | [ [ [ [ [ \
[3005232360026P582711 [INVENTORY - MATT&SUPP ECONOMIC DEVEL| 50 000.00] [ 50000.00] 0% SATISFACTORY|
89955248.00  12210576.56 46 688 093.06 43 267 154.94 52%

Table 4.1 R&M Expenditure per Directorate per Inventory type
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Table 4.2 R&M Expenditure per Service per Inventory type

Votenumber Description Budget/OpenBal |Curr Mth Expend |YTD Movement |Balance % Exp
0505: COPORATE
0505232360014MRCZZ11 INVENTORY - EMPLOYEE WELLNESS 5000.00 9500.00 97092.61] -92092.61] 1942% TO BE CORRECTED
05052323600266672211 INVENTORY -FURNITURE & EQUIPMENT R&M 1387 192.00 60000.00] 1334464.95]  52727.05 96% UNSATISFACTORY
05052323600266842211 INVENTORY - RENT HIRE OFFICE EQUIPME 2111271.00 192517.10]  1883153.49] 228117.51 89% UNSATISFACTORY
0505232360026MRCZZ11 INVENTORY - CLEANIN MATERIAL 400 140.00 215997.20] 184 142.80 54% SATISFACTOTY
0505232360T26MRCZZ11 INVENTORY - TRAININGS & SEMINARS 750 000.00 17 500.00 453538.52] 296 461.48 60% UNSATISFACTORY
1005: MUNICIPAL MANAGER
1005232360026MRCZZ11 INVENTORY - MATERIALS & SUPPLIES 5 265.00 5 265.00 0% SATISFACTORY
1005232360026P612711 INVENTORY - STAKEHOLDER RELATION IDP 15 000.00 15 000.00 0% SATISFACTORY
1005232360099ABJZZ11 INVENTORY - RISK & FRAUD WORKSHOP 14 000.00 14 000.00 0% SATISFACTORY
1010: MAYOR
1010232360026MRCZZ11 INVENTORY - MATERIALS & SUPPLIES 367 150.00 9550.00 186 060.00] 181 090.00 51% SATISFACTORY
1010232360099ABJZZ11 INVENTORY - MATERIALS & SUPPLIES 14 460.00 14460.00]  -14 460.00 #DIV/0! TO BE CORRECTED
1010232360099MRCZZ11 INVENTORY - MATERIALS & SUPPLIES 250 000.00 23 615.00 225274.00]  24726.00 90% UNSATISFACTORY
1010232360099P742Z11 INVENTORY - HERITAGE DAY CELEBRATION 50 000.00 50 000.00 0% SATISFACTORY
1010232360099P752Z11 INVENTORY - MORAL REGENARATIONS 50 000.00 16000.00]  34000.00 32% SATISFACTORY
1010232360099P762Z11 INVENTORY - RECONCILIATION DAY 25 000.00 25 000.00 0% SATISFACTORY
1010232360099P772Z11 INVENTORY - WOMENS DAY CELEBRATION 25 000.00 25 000.00 0% SATISFACTORY
1010232360099P782Z11 INVENTORY - XMAS CELEBRATIONS 50 000.00 50 000.00 0% SATISFACTORY
1010232360099P792711 INVENTORY - GENDER BASED VIOLANCE 50 000.00 50 000.00 0% SATISFACTORY
1015:SPEAKER
1015232360099ABJZZ11 INVENTORY - MATERIALS & SUPPLIES 250 000.00 37 260.00 69460.00] 180 540.00 28% SATISFACTORY
1015232360099MRCZZ11 INVENTORY - MATT&SUPP WOMEN COMMISIO 120 000.00 120 000.00 0% SATISFACTORY
1015232360099P532Z11 INVENTORY - MATT&SUPP PUBLIC EDUCATI 120 000.00 120 000.00 0% SATISFACTORY
1505: FINANCIAL SERVICES
15052323600266672Z11 INVENTORY - FURNITURE & EQUIPMENT R& 100 000.00 5161.77|  94838.23 5% SATISFACTORY
1505232360071P807Z11 INVENTORY - FINANCE MANAGEMENT GRANT 2 400 000.00 1649581.45] 164958145  750418.55 69% UNSATISFACTORY
1515: STORES
1515232360070P682Z11 INVENTORY - EPWP 1480 000.00 3600.00 781079.64] 698 920.36 53% TO BE CORRECTED
2005: TECHNICAL SERVICES
20052323600266672211 INVENTORY - FURNITURE & EQUIPMENT R& 1000 000.00 299886.33]  700113.67 30% SATISFACTORY
20052323600266852211 INVENTORY - VEHICLES R&M 673 027.00 363291.88] 309 735.12 54% SATISFACTORY
2005232360075MRCZZ11 INVENTORY - PMU EXPENDITURE 2593 350.00 322436.34] 2270913.66 12% SATISFACTORY
2010: ROADS
[20102323600266847211 INVENTORY - RENT& PLANT HIRE 21999.00]  -229721.00] 229721.00[ #DIV/0! SATISFACTORY
[20102323600zDP8122WM INVENTORY - MATERIALS & SUPPLIES 1049 000.00 408 300.00 734000.00] 315 000.00 70% SATISFACTORY
2020: SEWERAGE
2020232360044AAKZZ11 INVENTORY - CHEMICALS 5278 737.00 2115010.00]  2519710.80| 2759 026.20 48% SATISFACTORY
2020232360044MRCZZ11 INVENTORY - EQUIPMENT R&M 1211 384.00 25000.00] 1064 269.00 147 115.00 88% UNSATISFACTORY
2020232360044P387211 INVENTORY - MATERIALS & SUPPLIES 750 000.00 290000.00]  1342961.00] -592961.00]  179% UNSATISFACTORY
2030: IRRIGATION
[2030232360060MRCZZ11 INVENTORY - MATERIALS & SUPPLIES 1533537.00 580389.98]  1806964.05 -273427.05]  118% UNSATISFACTORY
2035: WATER NETWORKS
[2035232360044P702ZWM INVENTORY - CHEMICALS 5278 737.00 907560.00]  4758460.99] 520276.01 90% UNSATISFACTORY
|2035232660055MRCZZWM INVENTORY - WATER 42150961.00] 3504 747.76] 14038 525.97] 28 112 435.03 33% SATISFACTORY
2040: WATER PURIFICATION
[20402323600550747211 INVENTORY - INFRASTRUCUTER R&M 5 500 000.00 1117637.65| 5827604.92| -327604.92[  106% UNSATISFACTORY
2045: ELECTRICITY
2045232360022M427711 INVENTORY - INFRASTRUCTURE R&M 30188.48]  -652271.52| 652271.52| #DIV/0! SATISFACTORY
2045232360026P647211 INVENTORY - MATT&SUPP R&M EQUIPMENT 2 800 000.00 5910.14|  1773809.02| 1026190.98 63% UNSATISFACTORY
2045232360060MRCZZ11 INVENTORY - INFRASTRUCTURE R&M 7 196 000.00 1014 600.00]  4190637.29] 3005 362.71 58% UNSATISFACTORY
2045232360060P837211 INVENTORY - STREET LIGHT & SUPPLIES 460 000.00 460 000.00 0% SATISFACTORY
2505: COMMUNITY SERVICES
25052323600266852211 INVENTORY - VEHICLES R&M 536 760.00 25 300.00 545508.50]  -8748.50]  102% UNSATISFACTORY
2505232360099MRCZZ11 INVENTORY - MATERIALS & SUPPLIES 715 737.00 27 030.00 673909.04]  41827.96 94% UNSATISFACTORY
2505232360099P867211 INVENTORY - MATERIALS & SUPPLIES 100 000.00 60 000.00 99 246.82 753.18 99% UNSATISFACTORY
2525: HOUSING
2525232360026MRCZZ11 INVENTORY - LAND AUDIT 300 000.00 29 700.00 229200.00] 70 800.00 76% UNSATISFACTORY
2550:FIRE
25502323600265467211 INVENTORY - BUILDNING R&M 600 000.00 29 620.00 29620.00] 570 380.00 5% SATISFACTORY
2580: CLEANSING
2580232360R33MRCZZ11 INVENTORY - REFUSE BAG PURCHASES 153 000.00 18720.00] 134 280.00 12% UNSATISFACTORY
[3005: LOCAL ECONOMIC DEVELOPMENT _ | [ [ [ [ \
[3005232360026P582711 [INVENTORY - MATT&SUPP ECONOMIC DEVEL 50 000.00] | 50000.00] 0% SATISFACTORY|
89955248.00  12210576.56 46 688 093.06 43 267 154.94 52%

Table 4.2 R&M Expenditure per Service per Inventory type
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Chart 2: Expenditure by type: YTD Actual as percentage of Total Expenditure

As indicated in Chart 2 above is the weighting of the YTD Actual on Expenditure by Type as
percentage of total operational expenditure as at 31 December 2024. The main cost drivers of the

Municipality are Bulk purchases (41%) and Employee related cost (29%).

Bulk Purchases: Electricity, Water inventory and Water losses

¢ Indicated in Table 5.1 below, the expenditure on Bulk Purchases as at December 2024
amount to R224 million. The YTD Budget amounted to R158 million, when compared to

Original Budget, the Bulk purchases is showing 71%.

Bulk purchases - electricity

Budget Year 2024/25
Y] 0,
Description Original | Adjusted | Monthly | Monthly YearTD ) i hspenton | o el 1yM -
Budaget Budget actual actual | YearTD actual budget YTD variance | YTD variance Original 100%
9 9 Mos Mo6 9 Budget °
R thousands % %
Expenditure By Type
Bulk purchases - electricity 316 816 316 816 30877 979% 224412 158 408 66 004 42% 1% -29%
Total Expenditure 316 816 316 816 30877 9794 224 412 158 408 66 004 42% 1% 86%

Table 5.1: Summary of YTD Bulk Electricity expenditure

¢ Indicated in Table 5.2 below, The YTD expenditure on Water inventory of R14 million. When

compared to the Original budget is showing expenditure of 33%.
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Bulk purchases - Water

Budget Year 2024/25
et 0,
Description Original Monthly Monthly Monthly Monthly actual {Monthly actual {Monthly actual % s;?e.nt oM 1 9% ideal

Budaget actual actual actual Mo4 MO5 M6 YearTD actual Original 1YM -100%
g Mot Mo2 Mo3 Budget °

R thousands %

Expenditure By Type

Inventory Water 42151 (4) (21) 3784 3297 3477 3505 14 039 33% -67%
e [|Total Expenditure 42151 (4) (21) 3784 3297 3477 3505 14039 33% -67%

Table 5.2: Summary of YTD Bulk Water expenditure

Outstanding debt: ESKOM, Rand Water and DWS

Bulk Cost Debt
Description Total- Current Interest
oustanding Invoice Charged Payments
Debt
R thousands
Bulk purchases - electricity July 2 194 495 52 877 4 707 8 335
Bulk purchases - electricity August 2 245 954 53 398 6 269 1208
Bulk purchases - electricity September 11 000
Bulk purchases - electricity October 2 305 792 28 510 5579 5000
Bulk purchases - electricity November 2 228 954 27 525 6 564 1 000
Bulk purchases - electricity December 2 363 427 27 720 8 182 11 000

Table 6.1: Summary of outstanding ESKOM debt

e Indicated in Table 6.1 above, is the total outstanding debt owed to ESKOM amounting to
R2.24 billion, payment in December amounted to R11 million.

Bulk Cost Debt
Rand water
escription ous.::rtladling Curre.:nt Interest Charged Payments
Debt Invoice
R thousands

Inventory consumed- July 57140 4264 525 20039
Inventory consumed August 57 140 4264 525 3171
Inventory consumed September 61432 3792 500 -
Inventory consumed October 62 488 4295 552 3792
Inventory consumed November 62 754 4030 531 4295
Inventory consumed December 56 068 3821 509 11016

Table 6.2: Summary of outstanding Rand debt
e The municipality owed Rand Water an amount of R 56 million with the current account of

R3.1 million excluding the interest. Notably, the municipality paid Rand Water the amount of
R11 million in December 2024.
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DWS Debt

DWS

Total
oustanding
Debt

Description Interest

Charged

Current

. Payments
Invoice

R thousands

Department of Water and Sanitation 134 306

e The total debt owed to the Department of Water and Sanitation amounted to R135,7 million
as at November 2024 and made the payment of R545 000 in December. We have reached
out to the DWS, since no payments have been made in the past 12 months through to 30
November 2024 with a view to resuscitate the old debit order and resume payments. It is
envisaged that the Ngwathe will enter into a payment arrangement according to the mutually
beneficial payment terms. The Municipality has reinstated its account profile but could not
download the December statement of account due to technical glitches and errors on DWS
website. The amount of R135,7 million that is alluded to here therefore, is an amount that is
disclosed as at November 2024.

1 351 = 545

Summary of payments per payment date

DECEMBER 2024 PAYMENTS

DATE NAME OF CREDITOR  |DESCRIPTION AMOUNT
09/12/2024 ESKOM ELECTRICITY BILL 10 000 000.00
15/12/2024 ESKOM DEBIT ORDER | ELECTRICITY BILL 1 000 000.00
11 000 000.00
DATE NAME OF CREDITOR  |DESCRIPTION AMOUNT
09/12/2024 RAND WATER WATER BILL 3 490 117.43
09/12/2024 RAND WATER WATER BILL 3 495 191.14
30/12/2024 RAND WATER WATER BILL 4 030 459.92
11 015 768.49
DATE NAME OF CREDITOR  |DESCRIPTION AMOUNT
19/12/2024 DWA WATER SERVICES 101 231.59
19/12/2024 DWA WATER SERVICES 114 168.08
19/12/2024 DWA WATER SERVICES 101 231.59
19/12/2024 DWA WATER SERVICES 113 967.19
19/12/2024 DWA WATER SERVICES 114 168.08

Table 6.3: Summary of payments per payment report

544 766.53

Indicated in tables 6.3 above are the payments to Eskom amounted to R11 million, Rand water
R11 million and DWS R454 000.

Ngwathe Local Municipality (FS203): S52(d) Second Quarter Assessment and S72 Mid-year Budget&
Performance Assessment




Chart C2.1: Monthly payments to Eskom and Rand Water as
at 31 December 2024
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Chart 2.1: Monthly payments to Rand Water & Eskom

The above chart shows the monthly payments made towards DWS, Rand Water and Eskom as at
31 December 2024.The Municipality has been striving to improve on payments made to Rand
Water with whom we have entered into a Debt Settlement Agreement and Eskom in November
2024. The municipality still needs to settle the Eskom current account on a monthly basis.
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Monthly Comparison of Bulk Electricity and Rand water
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Chart 2.2: Monthly & YTD comparison of Bulk Electricity and Rand Water: July 2024- December 2024

4.3 Capital expenditure

FS203 NLM - Table C5 Monthly Budget Statement - Capital Expenditure - December

Original ) YearTD ) ) Achieved |, Adiusted
Cabital expenditure Budget Monthly actual [ Monthly actual | Monthly actual | YearTD actual |YearTD budget | YTD variance |YearTD actual budget YTD variance | YTD variance Budget Varla_n;:)etl :'/ZM %
R'000 July August September October November December R'000 R'000 % R'000 % %
Capital expenditure 139 254 5133 6578 2612 9519 19485 14 409 57735 69 627 (11892) -17% 41.5% -59%
Funded by
Capital ransfers recognised 132 554 5133 6578 2612 7691 18 050 14409 r 54 473 66 277 r (11804) r -18% f M.1% -58.9%
Internally generated funds 6700 - - - 1828 1435 - 3263 3350 f (88) f -3% f 48.7% -51.3%
Weighting Capital ransfer recognised 95% 100% 100% 100% 81% 93% 100% 94% 95%
Weighting Internally generated funds 5% i 0% f 0% f 0% f 19% f 7% f 0% i 6% f 5%

Table 7: High level summary: Capital Expenditure
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Chart 3: Total Capital Expenditure as at 31 December 2024
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Budget actual actual budget  variance  variance  variance actual budget  Achieved variance variance %  Original  Budget
MO01 M02 M03 Mo4 MO5 MO6 YD Budget  Variance
Budget
Capital expenditure 139253649 5132526 6577914 2611934 9518584 19485234 14409157 57735348 57735348 69626856 82.9% (11891508 -17.1% 415% (81518301
o Funded by
' Capital transfers recognised 132553649 5132526 6577914 2611934 7691084 18050234 14409157 54472848 54472848 66276852 82.2% (11804004 -17.8% 1.1% (78080801
u Internally generated funds 6700000 - - 1827500 1435000 - 3262500 3262500 3350004 97.4%  (87504) -26% 487%  (3437500)
B Weighting Capital transfer recognised ~ 95% 100% 100% 100% 81% 93% 94% 94% 95%
B Weighting Intemnally generated funds 5% 0% 0% 0% 1% % 6% 6% 5%

Chart 3: Total Capital expenditure

e Asindicated in the Table 7 and Chart 3 above, the Actual capital expenditure incurred in December
amounted to R14.4 million. When we compare YTD Actual figures against the YTD Budget, it
represents negativel7%. The amount of R54.5 million is funded from Capital Grants and R3.3 million

was funded internally.

e The capital expenditure is slow and overall capital expenditure remains a major concern. Remedial
action will have to be taken going forward to ensure improvement on capex to avoid unspent funds
at end of the financial year. It should be noted that capital expenditure excludes VAT and

commitments.

4.4 Cash flows

original
Variance
IYM % -
100%
-58.5%

-58.9%
-51.3%

Chart 4: Call investment deposits and Cash & cash equivalents at year-end
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Chart 4: Call Investment deposit and cash equivalents at year-end

e Comparatively, over the past 4 years, investments increased by R36, 534 million or 189%
from 2020 to 2021 financial year. There was a decrease of R51, 405 million on the call
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investments from 2021 to 2022 whilst the total investments increased by R42, 886 million
from 2020 to 2024.

e With regards to the Cash and cash equivalents, comparatively for the year ended 2021, it
was R55, 745 million, which decreased to R5 199 million in 2022. There was a decrease of
R50, 546 million from 2021 to 2022. The Cash and cash equivalents at the year-end of
2023/24 financial year amounted to R62 102 million, inclusive of unspent of R 28 527 million.

Chart 5: Cash and cash equivalent

120000 000
100000 000
80000 B0
s
[4
60000 000
40000 000

20000 000

P

Call investment deposits Primary Bank Account+
m31July 2024 100316 325 645 810

W 31 August 2024 109812672 1612415
M 30 September 2024 91489 697 2590051
M 31 October 2024 78423 700 908 168
= 30 November 2024 91271622 5923155
B 31 December 2024 80746 960 1414829

Chart 5: Cash & cash equivalents and Cost coverage ration

e With regards to the Cash and cash equivalents, the above report shows the Cash and Cash
equivalent comparatively from July 2024 to December 2024. At the end of December 2024
the report shows the total amount of R80.7 million on call investments and R1.4 million on
Primary account, thus result to Cash and cash equivalents of R82. million at the end of
December 2024.

5. In-year budget statement tables

The financial results for the period under review are attached consisting of the following Tables, in
Annexure A

(a) Table C1: Summary

(b) Table C2: Financial Performance (Functional Classification)

(c) Table C3: Financial Performance (Revenue and Expenditure by Municipal vote)
(d) Table C4: Financial Performance (Revenue and Expenditure)

(e) Table C5: Capital Expenditure by vote, functional classification and funding

(f) Table C6: Statement of Financial Position

(g) Table C7: Cash Flow

PART 2: SUPPORTING DOCUMENTATION
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6. Debtors’ Analysis

FS203 Ngwathe - Supporting Table SC3 Monthly Budget Stat t - aged debtors - M06 Decemb

Description Budget Year 2024/25
NT Code 0-30 Days 31-60 Days 61-90 Days 91-120 Days 121-150 Dys | 151-180 Dys | 181Dys-1Yr | Over1Yr |Total I:t:rl.‘)o days
R thousands
Debtors Age Analysis By Income Source
Trade and Other Receivables from Exchange Transactions - Water 1200 10 056 6732 5159 4710 3965 4078 24841 206 294 f 265834 r 243887
Trade and Other Receivables from Exchange Transactions - Electricity 1300 14 936 10233 6320 6278 6517 9669 18 296 134 846 r 207 095 [ 175 606
from N hange T fions - Property Rates 1400 8069 6408 5247 5345 4730 5227 21737 186 269 f 243031 r 223308
from Exchange T - Waste Water 1500 5204 4641 4354 5075 4190 4238 22730 158 814 r 209 245 M 195 046
from Exchange T fons - Waste 1600 3708 3272 3038 347 2908 2927 15679 118 835 f 153 784 r 143 766
Receivables from Exchange Transacfions - Property Rental Debtors 1700 - - - - - - - - [ - [ -
Interest on Arrear Debtor Accounts 1810 10334 9018 8255 8076 7939 7881 44479 268 280 f 364 262 r 336 655
Recoverable unauthorised, irregular, fruiiess and wasteful expenditure 1820 - - - - - - - - M - M -
Other 1900 37 149 27 25 23 26 134 3107 f 3526 r 3314
Total By Income Source 2000 52344 40453 32399 32926 30272 34045 147 895 1076 445 1446778 1321582
2019/20 - totals only - -
Debtors Age Analysis By Customer Group
Organs of State 2200 4959 5334 4636 6633 5564 5156 21666 131089 f 185038 r 170108
Commercial 2300 20134 13824 9790 8635 7979 8990 36707 258709 " 364 768 M 321020
Households 2400 27248 21293 17971 17 658 16729 19899 89522 686 646 f 896 966 r 830 454
Other 2500 2 2 2 = = = = -l 7 f -
Total By Customer Group 2600 52 344 40453 32399 32926 30272 34045 147 895 1076 445 1446778 1321582

Table 8: Supporting Table SC3: Aged Debtors

e Asindicated in Table 8 above, the total outstanding debt by Income Source and Customer
Group, which has a total outstanding Debtors amounting to R1.4 billion as at the end of

December 2024.

¢ |t is worth noting that the C schedules, supporting schedule SC3-Aged Debtors does not
automatically populate information hence the SC 3 has been populated manually. This is
however being attended to with BCX from a data accuracy perspective

Chart 6.1: Debtor's Age Analysis per Customer Group as at 31 December 2024
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90 days Customer
group
M Trade and Other Receivables from Exchange Transactions - Water 10056 309 | 6731862 | 5158594 | 4710300 | 3964569 | 4077606 | 24840959 |206294 047 | 265834 246 | 243887 481 92% 18%
m Trade and Other Receivables from Exchange Transactions - Electricity| 14936 264 | 10233 463 | 6319734 6277921 | 6517367 | 9668814 | 18296 183 | 134845674 | 207095 420 | 175605 959 85% 14%
W Receivables from Non-exchange Transactions - Property Rates 8068645 | 6407815 | 5247029 | 5345100 | 4730231 | 5226825 | 21736718 | 186268 963 | 243031 326 | 223307 837 92% 17%
H Interest on Arrear Debtor Accounts 10334 057 | 9017811 | 8255246 8075814 | 7939217 | 7881063 | 44479 118 | 268279 865 | 364262 191 | 336655 077 92% 25%
M Total By Income Source 52344 061 | 40452 800 | 32399 324 | 32926 062 | 30272082 | 34044 618 | 147894 818 |1076444 7301446778 495(1321582 310 91% 100%
 Weighting per age analysis 4% 3% 2% 2% 2% 2% 10% 74%
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Chart 6.1: Outstanding Debt by Income Source
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Chart 6.2: Debtor's Age Analysis per Customer Group as at 31 December 2024
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Chart 6.2: Outstanding Debt by Customer Group

Indicated in Chart 6.2 above, is the total outstanding debtors by Customer Group, including the

debt they owe over 90 days, with the percentage of the total Debtors over 90 days and percentage
weighting.
The percentage weighting of debt owed by customer Group, over 90 is as follows:

e The Organs of state are sitting at 92%,
e Commercial at 88% and
e Households at 93%.

The percentage weighting of debt owed by Customer Group is:

e Household at 62%. Total debt outstanding is R896 million;
e Commercial at 25%, total debt outstanding is R365 million;

e Organs of State at 32%, total debt outstanding is R185 million;

The Municipality has come up with the Revenue enhancement strategies, which were first
adopted in October 2022. The have been revised so that it can be implemented and as per
Section 64, the revenue needs to be reconciled in order to ensure the completeness of
Revenue, improve the collection rate, enhance customer relations and reduce losses. The
strategies inter alia include the following as extracted from the turnaround and financial
recovery plan: -

e Data Cleansing

e Improve the accuracy of monthly billing

e Installation of replacement water electricity meters

e Ensure monitoring of the electricity prepaid meters for possible bridging

e Replace the faulty or damaged water meters which are to be replaced — already underway
e Update the indigent register — ongoing with 8000 registered between July and August 2024

e Ensure that all billable properties are billed for Property rates and services
Ngwathe Local Municipality (FS203): S52(d) Second Quarter Assessment and S72 Mid-year Budget&
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Ensure that customers are billed at the correct approved tariff by linking each customer to
the correct tariff code loaded on the system

Reduce Electricity and Water losses

Introduce cost reflective tool

General Valuation Roll reconciliation

Chart 7 below, month on month summary of debt over 90 days as a percentage of total O/S
debt which remained unchanged at 91% for the month under review

91%
Chart 7: Debt over 90 days as a % of total O/S Debt: June 2024-31 December 2024
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Chart 7: Debt over 90 days as a percentage of total O/S Debt
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Chart 8: Aged Customer Debtor Analysis

¢ Indicated in Chart 8 above, is the total outstanding debt for 2023/24 financial years and also
for the October, November and current period, (December 2024). The total Debt has been
decreased by R85 million compared to November due to indigent write-offs.
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166!}&{3 Eb% Consumer Debtors (total by Debtor Customer )
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Chart 9 Consumer Debtors (Total by Debtor Customer Category)

e Chart 9 above, shows the Debtors Age Analysis by Customer Group for 2023/24, October,

November and current period which is December.

Revised Average Collection Rate

Service NOV 2024 Billing Payment % Collection

RATES 9 961 418 3948 835 40%
BASIC ELEC 2 242 403 1062 379 47%
ELECTRICITY 11 416 476 8 287 397 73%
PREPAID INCOME 11 423 505 11 423 505 100%
BASIC WATER 2 574 535 552 114 21%
WATER 6 757 289 1273 058 19%
SEWERAGE 6 286 285 1 357 295 22%
REFUSE 5102 931 946 714 19%
INTEREST 9 257 600 415 820 4%
SUNDRY 35 300 7 494 21%
TOTAL 65 057 741 29 274 611 45%

Table 9: Monthly collection Rate

e During the month of December 2024, the collection rate for Property Rates was 40%

e Electricity was 82% inclusive Indicated in Table 9 above, when taking into consideration
what was billed in November 2024 and the receipt of Basic Electricity, Electricity and Prepaid

Electricity, Water was 19%, whilst Sewerage was 22% and Refuse was 19%.
e The current average total collection rate is 45% including the prepaid Electricity.

Table 10: Revised Average collection rate
¢ Non Applicable
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Service NOV 2024 Billing Payment % Collection

RATES 9961 418 3948 835 40%
BASIC ELEC 2 242 403 1062 379 47%
ELECTRICITY 11 416 476 8 287 397 73%
BASIC WATER 2 574 535 552 114 21%
WATER 6 757 289 1273058 19%
SEWERAGE 6 286 285 1357 295 22%
REFUSE 5102 931 946 714 19%
INTEREST 9 257 600 415 820 4%
SUNDRY 35 300 7 494 21%
TOTAL 53 634 236 17 851 106 33%

Table 11: Collection rate excluding prepaid electricity

7. Creditors’ Analysis
FS203 Ngwathe - Supporting Table SC4 Monthly Budget Statement - aged creditors - M06 December

Description Budget Year 2024/25
0- 31- 61- 91- 121 - 151 - 181 Days - Over 1 Total
30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year

R thousands

Creditors Age Analysis By Customer Type

Bulk Electricity 36 054 33878 34088 - - - - 2259704 2363724
Bulk Water 5680 4685 4972 4292 - - - 172 096 191724
PAYE deductions 4274 4479 233 4065 779 - - - 13830
VAT (output less input) - - - - - - - - -
Pensions / Refrement deductions 3327 - - - - - - - 3327
Loan repayments - - - - - - - - -
Trade Creditors 10 001 15 652 6 044 6944 3537 6 090 1125 - 49 393
Auditor General 730 4602 146 1381 1539 - - - 8398
Other - - - - - - - T -
Medical Aid deductions 2442 - - - - f 2442
Total By Customer Type 62510 63 295 45483 16 682 5855 6090 1125 2431799 2632839

Table 11: Supporting table SC4: Aged Creditors
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Chart 13: Aged Creditors Analysis
Bulk Electricity  [Bulk Water PAYE Pensions / Trade Creditors [Auditor General |Other Medical TOTAL
2023/24 2 145 051 72 435 25 645 3160 210 378 7 060 133 944 - 2597 674
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Chart 13: Aged Creditors Analysis

Bulk Electricity — As at the 31 December 2024, the outstanding debt owed to ESKOM
amounted to R2.6 billion.

Bulk Water — As at 31 December 2024, the outstanding debt owed to DWS is R135.7 million
and Rand water the amount of R56 million.

PAYE - As at 31 December 2024, the outstanding debt owed to SARS amount to R13.8
million.

Pension — The reports show the amount of R3.3 million as a creditor for pension funds.
Trade creditors are all suppliers registered on the municipality’s database with the amount
of R49.4 million

Auditor General — the balance due to the AGSA as at 31 December amount to R8.4 million.
Medical Aid — As at 31 December 2024, the Municipality owe the amount of R2.4 million.

Investment portfolio analysis

The municipality has invested the below fund with the institution registered with South
African Reserve Bank as required by the MFMA.

The municipality also has shares and life policies in its portfolio of investments; these were
taken up before amalgamation and before the promulgation of the Municipal Finance
Management Act, no 56 of 2003.
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e As at 30 November 2024 the closing balance for investments including interests and the
shares made by municipalities amount to R92,2 million

FS203 Ngwathe - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M06 December

Inb‘l’:::em:fn ::sl:z:;ac:: TV Type of Expiry date of Opening | Interest to be P:’ean'::tltljlre Investment Top Up Closing Balance
investment 1D Investment investment balance realised Withdrawal (4)
Municipality
ABSA [Equitable Share] Call account 30 June 2025 1167 45 (86 160) 85000 g 53
ABSA [RBIG] Call account 30 June 2025 14 293 77 (1449) -7 12922
ABSA [WSIG] Call account 30 June 2025 21175 153 (19 170) -7 2158
ABSA [ELECT INCOME] Call account 30 June 2025 25949 280 (21 800) 41900 r 46 329
ABSA [MIG] Call account 30 June 2025 10 889 41 (7 134) T 3797
ABSA [MSIG] Call account 30 June 2025 5383 - 30 - 5413
ABSA [INEC] Call account 30 June 2025 10376 46 (2397) T 8025
ABSA [FMG] Call account 30 June 2025 2038 11 - - 2050
Heilbron Sanlam policy Policy 30 June 2025 688 - - - 688
Sanlam shares Shares 30 June 2025 198 - - 198
TOTAL INVESTMENTS AND INTEREST 92 159 654 (138 079) 126 900 81634

Table 12: Supporting Table SC5: Investment portfolio

Chart 14: Call investment deposits incl interest for the period ending 31 December 2024
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Chart 14: Call Investments deposit at month-end

e The above Chart show that from November to December the investment has decreased by
R10.5 million. The balance in the call investment must balance with the grants Register.

Ngwathe Local Municipality (FS203): S52(d) Second Quarter Assessment and S72 Mid-year Budget&
Performance Assessment

29



9. Operational and Capita Grants Receipts

FS203 Ngwathe - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M06 December

2023/24 Budget Year 2024/25
Description ::t(ii::e g:?i:‘:tl ABdtjll::Isgt:td M;’:::Iy YearTD actual :3:::: YTD variance | YTD variance E::LZ:::
R thousands %
RECEIPTS:
Operating Transfers and Grants
National Government: 266 648 285168 285168 81101 169 699 142 584 27115 19.0% 285168
Energy Efiiciency and Demand Side Management Grant - - - - - - - -
Equitable Share 261394 278095 278095 81059 166 932 139 047 27885 201% 278095
Expanded Public Works Programme Integrated Grant 2154 1480 1480 = 1417 740 g77 | 915% 1480
Local Government Financial Management Grant 3100 3000 3000 42 1350 1500 (150) -10.0% 3000

Municipal Disaster Relief Grant - - = = = - _ _
Municipal Infrastructure Grant - 2593 2593 - - 1297 (1297)] -100.0% 2593

Other transfers and grants [insert description] -

Provincial Government: - - - - - - - -

Infrasfructure Grant - - - = = = - -

Other transfers and grants [insert description] -

District Municipality: - - - - - - - -

[insert description] -
Other grant providers: 290 - - - 269 - 269 -
Local Government Water and Related Service SETA 290 - - - 269 - 269 -
Total Operating Transfers and Grants 266 938 285 168 285 168 81101 169 968 142 584 27384 19.2% 285 168

Capital Transfers and Grants

National Government: 81539 132 554 132554 29587 63637 66 277 (2640)  -4.0% 132 554
Integrated National Electificaion Programme Grant - 15585 15585 2838 3714 7793 @org)  -523% 15585
Municipal Infrastucture Grant 31660 46063 46 063 6131 17 231 23031 (5800)) 252% 46 063
Regional Bulk Infastructure Grant 39958 60 000 60000 19170 39573 30000 9573 31.9% 60 000
Water Services Infrastucture Grant 9921 10 906 10906 1449 3118 5453 (2335)] 428% 10906

Provincial Government: - - - - - - - -

[insert description] -

District Municipality: - - - - - - - -

[insert description] -

Other grant providers: - - - - - - - -

[insert description] -
4
Local Government Water and Related Service SETA - - - - - - - -
Total Capital Transfers and Grants 81539 132 554 132 554 29 587 63 637 66 277 (2 640) -4.0% 132 554
TOTAL RECEIPTS OF TRANSFERS & GRANTS 348 477 417722 417722 110 688 233 605 208 861 24744 11.8% 417722

Table 13: Supporting Table SC6: Transfers and grant receipts

e The Transfers and Grants receipts table only recognise the receipts once the condition has
been met except for Equitable Share.
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e The Grants receipts as at to date amount to R233.6 million with the YTD Budget of R208
million thus result to variance of R24.7 million.

9. Allocation and grant receipts and expenditure

Operational and Capital Grants: Receipts
FS203 Ngwathe - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M06 December

2023/24 Budget Year 2024/25
Description Ref |  Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: 106 278 274 621 274 621 19 620 107 368 137 311 (29943) -21.8% 274 621
Energy Eficiency and Demand Side Management Grant - - - - - - - -
Equitable Share 101 159 267 548 267 548 17 908 104 296 133774 | (29479)] -22.0% 267 548
Expanded Public Works Programme Integrated Grant 1076 1480 1480 4 781 740 4 5.6% 1480
Local Government Financial Management Grant 3533 3000 3000 1708 1969 1500 469 | 31.2% 3000
Municipal Disaster Relief Grant - - - - - - - -
Municipal Infrastructure Grant 510 2593 2593 - 322 1297 (974)] -75.1% 2593
Provincial Government: - - - - - - - -
Infrastructure Grant - = = = = = = =
District Municipality: - - - - - - - -
Other grant providers: - - - - - - - -
Total operating expenditure of Transfers and Grants: 106 278 274 621 274 621 19 620 107 368 137311 (29943)] -218% 274 621
Capital expenditure of Transfers and Grants
National Government: 92720 132 554 132 554 14 409 54 473 66277 | (11804)] -17.8% 132 554
Integrated National Electrification Programme Grant - 15 585 15 585 (2084) 3230 7793 (4563)] -58.6% 15 585
Municipal Infrastructure Grant 35170 84 063 84 063 14 429 34705 42031 (7327)] -17.4% 84 063
Regional Bulk Infrastructure Grant 48988 22000 22000 804 14 353 11000 3353 | 30.5% 22000
Water Services Infrastructure Grant 8 562 10 906 10 906 1260 2185 5453 (3268)] -59.9% 10 906
Provincial Government: - - - - - - - -
District Municipality: - - - - - - - -
Other grant providers: 2974 1400 1400 - - 700 (700)| -100.0% 1400
Development Bank of South Africa - - - - - - - -
Discount Benefit Scheme (Housing 2974 1400 1400 - - 700 (700); -100.0% 1400
Total capital expenditure of Transfers and Grants 95 693 133 954 133 954 14 409 54 473 66 977 (12 504) -18.7% 133 954
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 201971 408 575 408 575 34029 161 841 204288 | (42447)] -208% 408 575

Table 14: Supporting Table SC7(1): Transfers and grant expenditure

e The above report shows that the Municipality has spent the amount of R 161.8 million on
both operational and capital grants.
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Summary of Expenditure per grant

CAPITAL EXPENDITURE AS AT 31 DECEMBER 2024

Type Votenumber Description Budget/OpenB4Curr Mth Expen|YTD MovemerBalance % Exp
MIG 2010647242090B572711 EDENVILLE: CONSTRUCT LOW LEVEL BRIDG 3041 091.00 3 041 091.00 0%
MIG 2010647242090C132711 PHIRITONA/SANDERVILLE: COSNTR OF LOW 4 533 837.00 4 533 837.00 0%
MIG 2010647242090D44ZZ\WM VREDEFORT 2KM PAVING ROADS 13 426 018.00 3150 305.49| 3550501.52| 9875516.48| 26%
MIG 2010647242090D5472713 CONSTR 1KM PAVED ROAD & STORM WATER 6 389 568.00 2527 386.93| 3862 181.07| 40%
MIG 2020644942090D61ZZWM CONSTR 3KM WATERBORNE SANITATION NET 5401 774.00 1532 032.30| 3242 736.41| 2159 037.59| 60%
MIG 2035644502090D27ZZWM COVID-19 REFURB PARYS WATER TREATMEN 1923 384.00 1228 258.24 695 125.76| 64%
MIG 2505647352090D437710 MOSEPEDI COMMUNITY HALL REFUR & UPGR 2 300 000.00 2 300 000.00 0%
RBIG 2035644502096C572711 CONSTRUCT PIPELINE KOPPIES - EDENVIL 22 000 000.00 804 452.00| 14 353 249.46| 7 646 750.54| 65%
RBIG 2035644802090D552ZWM PARYS WTW UPGRADE AND REFURBISHMENT 38 000 000.00 9 746 662.64| 24 155 718.56| 13 844 281.44| 64%
MIG 2040644502090D4272ZWM NGWATHE REPLACE 15KM ASBESTOS PIPES 9 046 977.00 9 046 977.00 0%
WSIG 2040644502094D32ZZWM REFUR RISING MAINS TO RESERV4.3& T 3906 000.00 3906 000.00 0%
WSIG 2040644502094D33ZZWM CONS 3KM PIPELINE&ELEVATED TOWER HEI 7000 000.00 1259 694.69| 2185081.60/ 4814918.40] 31%
INEG 2045643142073D362716 KOPPIES SUBSTATION DEVELOPMENT W16 & 11 500 000.00f -2083990.50| 3229915.51| 8270084.49| 28%
INEG 2045643242073D07Z2Z211 ELECTRIFICATION PROJECTS (INEP) 585 000.00 585 000.00 0%
INEG 2045643242073D372207 KOPPIES ELECTRIFICATION WARD 7 3 500 000.00 3500 000.00 0%
INTERNAL FUNDIND |2505642042065D0472711 VEHICLE 1400 000.00 1400 000.00 0%
INTERNAL FUNDIND [25056420420CFD70ZZWM YELLOW FLEET - SPECIAL VEHICLE 5 300 000.00 3262 500.00| 2037 500.00] 62%
139 253 649.00 14 409 156.62 57 735 348.23 81 518 300.77 41%
Expenditure per Grant
Budget Year 2024/25
Description Origi : % Spent on
riginal Adjusted Monthly Monthly Monthly Monthly Monthly Monthly L
YearTD actual Original
Budget Budget actual actual actual actual actual actual
Budget

R thousands July August September October November December
Integrated National Electrification Programme Grant 15585 15585 877 - 441 2397 3714 24%
Municipal Infrastructure Grant 46 063 46 063 1405 2664 1425 2061 3545 6131 17 231 37%
Regional Bulk Infrastructure Grant 60 000 60 000 5309 4901 - 5758 4435 19170 39573 66%
Water Services Infrastructure Grant 10 906 10 906 - - 702 968 - 1449 3118 29%
Internal Funding 6700 6700 - - - 2102 = - 2102 31%
Grand Total 139 254 139 254 6714 7 565 3004 10 889 8422 29 146 65738 47%

Table 15: Summary of expenditure per grant

e Asindicated in Table 15 above, the expenditure incurred in December amount to R29.1 million. The
YTD Actual amount to R65.7 million or 47% spent against the capital grant allocation of R139 254
million. Capex shows the slow spending especially on INEP. It should be noted that the report is as
per monthly Grant Register report.

Not Applicable

Table 16: Supporting Tables SC7(2) — Expenditure against approved roll over:
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10. Councillor and board member allowances and employee benefits
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FS203 Ngwathe - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M06 December

2019/20 Budget Year 2020/21
Summary of Employee and Councillor remuneration Audited Original Adjusted Monthly YearTD YTD YTD Full Year
Outcome Budget Budget actual YearTD actual budget variance : variance Forecast
R thousands %
A B C D
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages - 10 883 10 883 1132 6358 5441 917 17% 10 883
Pension and UIF Contributions - 161 161 15 81 80 1 1% 161
Medical Aid Contributions - 407 407 - - 203 (203); -100% 407
Motor Vehicle Allowance 156 3101 3101 21 92 1551 (1458)i -94% 3101
Cellphone Allowance 1583 2627 2627 141 835 1313 (478);  -36% 2627
Housing Allowances - - - - - - - -
Other benefits and allowances 16 043 1216 1216 353 1996 608 1388 228% 1216
Sub Total - Councillors 17782 18 394 18 394 1661 9363 9197 166 2% 18 394
% increase 3.4% 3.4% 3.4%
Senior Managers of the Municipality
Basic Salaries and Wages il 4655 4655 = 214 2327 (2113);  -91% 4655
Pension and UIF Contributions 2 7 7 = 0 3 (3)1  -95% 7
Medical Aid Contributions (2198) 27 27 - - 13 (13)i -100% 27
Overtime - - - - - - - -
Performance Bonus - - - - - - - -
Motor Vehicle Allowance 355 1131 1131 - 37 566 (528); -93% 1131
Cellphone Allowance - - - - - - - -
Housing Allowances - - - - - - - -
Other benefits and allowances - - - - - - - -
Payments in lieu of leave -
Long service awards -
Post-refrement benefit obligations -
Entertainment -
Scarcity -
Acting and postrelated allowance -
In kind benefits -
Sub Total - Senior Managers of Municipality (1070) 5820 5820 - 252 2910 (2658)f -91% 5820
9% increase -644.1% -644.1% -644.1%
Other Municipal Staff
Basic Salaries and Wages 173 868 164 409 164 409 16724 98016 82204 15811 19% 164 409
Pension and UIF Contributions 30399 33676 33676 2653 15 681 16 838 (1157)F  -7% 33676
Medical Aid Confributons 15 369 14 468 14 468 1304 7 856 7234 622 9% 14 468
Overtime 31382 31740 31740 2965 17738 15870 1868 12% 31740
Performance Bonus 13723 15757 15757 1175 7495 7879 (384)  -5% 15757
Motor Vehicle Allowance 5290 6376 6376 584 3309 3188 121 4% 6376
Cellphone Allowance -
Housing Allowances 597 662 662 70 386 331 55 17% 662
Other benefits and allowances 9131 12748 12748 960 5890 6374 (484); -8% 12748
Payments in lieu of leave 3808 6987 6987 380 1903 3493 (1590)f -46% 6987
Long service awards - 366 366 - - 183 (183); -100% 366
Post-refrement benefit obligations -
Entertainment -
Scarcity -
Acting and postrelated allowance - - - - - - - -
In kind benefits -
Sub Total - Other Municipal Staff 283 567 287189 287189 26 815 158 275 143 595 14 679 10% 287189
% increase 1.3% 1.3% 1.3%
Total Parent Municipality 300 279 311402 311 402 28 476 167 889 155 702 12187 8% 311 402
Unpaid salary, all & benefits in arrears:
% increase
Total Municipal Entities - - - - - - - -
TOTAL SALARY, ALLOWANCES & BENEFITS 300 279 311 402 311402 28476 167 889 155 702 12187 8% 311 402
% increase 3.7% 3.7% 3.7%
TOTAL MANAGERS AND STAFF 282 497 293 009 293 009 26 815 158 526 146 505 12 021 8% 293 009

Table 17: Supporting Table SC8: Councilor and staff benefits
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of 8% when comparing YTD Actual with YTD Budget.

As indicated in Table 17 above, The Council remunerations shows the satisfactory variance

Senior Managers shows unsatisfactory variance of negative 91% when comparing YTD

Actual against YTD Budget. The line items need to be aligned correctly on Senior manages.
It will be corrected during the adjustment budget.

The Expenditure incurred on other Municipal Staff in December amount to R26,8 million with

the YTD Actual of R131,5 million which represent variance of 10% when compared to
R155,7 million of YTD Budget.

OVERTIME EXPENDITURE AS AT DECEMBER 2024

TYPE VOTE NUMBER DESCRIPTION BUDGET/OPENBAL |CURR MTH EXPENLYTD MOVEMENT |BALANCE % Exp
COPORATE  |0505211036060MRCZZ11 [MS: OVERTIME - NON STRUCTURED 437 528.00 62 813.76 415758.24 21769.76 95%
MAYOR 1005211036099MRCZZ11 |MS: OVERTIME - NON STRUCTURED 1954 581.00 210376.32 1370420.16 584 160.84 70%
FINANCE 1505211036026MRCZZ11 |MS: OVERTIME - NON STRUCTURED 290 208.00 25 257.60 154 798.98 135 409.02 53%
TECHNICAL |2005211036099MRCZZ11 |MS: OVERTIME - NON STRUCTURED 1759 575.00 136 014.74 761 184.89 998 390.11 43%
TECHNICAL |2020211036044MRCZZ11 |MS: OVERTIME - NON STRUCTURED 348 594.00 89347.20 569 712.94| -221118.94 163%
TECHNICAL 2035211036055MRCZZ11 |MS: OVERTIME - NON STRUCTURED 136 307.00 37 441.92 211910.88 -75603.88 155%
TECHNICAL |2040211036022MRCZZ11 |MS: OVERTIME - NON STRUCTURED 35429.04 -35429.04 0%
TECHNICAL |2040211036055MRCZZ11 |MS: OVERTIME - NON STRUCTURED 467 384.00 37233.12 179 457.48 287 926.52 38%
TECHNICAL ]2045211036022MRCZZ11 |MS: OVERTIME - NON STRUCTURED 641 167.00 4 400.64 25484.64 615 682.36 4%
COMMUNITY |2505211036026MRCZZ11 [MS: OVERTIME - NON STRUCTURED 9102.00 142 848.96| -142848.96 0%
COMMUNITY [2505211036099MRCZZ11 |MS: OVERTIME - NON STRUCTURED 2 211 449.00 160 585.80 843 096.90| 1368 352.10 38%
8246 793.00 772573.10 4710103.11 3536 689.89 57%

TYPE VOTE NUMBER DESCRIPTION BUDGET/OPENBAL |CURR MTH EXPENLYTD MOVEMENT |BALANCE % Exp
COPORATE  |0505211038060MRCZZ11 [MS: OVERTIME - STRUCTURED 777 546.00 98 601.88 657 709.18 119 836.82 85%
MAYOR 1005211038099MRCZZ11 |MS: OVERTIME - STRUCTURED 1771 405.00 287 798.03 1397178.13 374 226.87 79%
MAYOR 1010211038099MRCZZ11 |MS: OVERTIME - STRUCTURED 81 728.00 57918.42 206 764.78| -125036.78 253%
FINANCE 1505211038026MRCZZ11 [MS: OVERTIME - STRUCTURED 480 135.00 51 308.44 258 425.21 221709.79 54%
TECHNICAL |2005211038099MRCZZ11 |MS: OVERTIME - STRUCTURED 12 276 160.00 473 794.56 2745 373.76] 9530786.24 22%
TECHNICAL |20102110380ZDMRCZZ11 |MS: OVERTIME - STRUCTURED 172 791.00 28 401.76 245 018.77 -72227.77 142%
TECHNICAL |2020211038044MRCZZ11 |MS: OVERTIME - STRUCTURED 676 547.00 166 718.78 1090439.48| -413892.48 161%
TECHNICAL |2035211038055MRCZZ11 |MS: OVERTIME - STRUCTURED 827 962.00 165 825.44 1106 826.31| -278864.31 134%
TECHNICAL |2040211038055MRCZZ11 |MS: OVERTIME - STRUCTURED 435 449.00 141 364.12 813 656.50| -378207.50 187%
TECHNICAL |2045211038026MRCZZ11 |MS: OVERTIME - STRUCTURED 1274 675.00 302 891.07 1717513.05| -442838.05 135%
COMMUNITY [2505211038099MRCZZ11 [MS: OVERTIME - STRUCTURED 3970 764.00 288 527.50 1667 329.49| 2303434.51 42%
COMMUNITY [2515211038026MRCZZ11 [MS: OVERTIME - STRUCTURED 22 572.00 22572.00 0%
COMMUNITY [2525211038026MRCZZ11 [MS: OVERTIME - STRUCTURED 3906.00 22994.87 -19 088.87 589%
COMMUNITY [2550211038026MRCZZ11 [MS: OVERTIME - STRUCTURED 433 360.00 63 714.14 408 789.94 24 570.06 94%
COMMUNITY |2560211038026MRCZZ11 [MS: OVERTIME - STRUCTURED 91 059.00 8079.33 206 324.06| -115265.06 227%
COMMUNITY |2580211038033MRCZZ11 [MS: OVERTIME - STRUCTURED 194 343.00 57 955.49 443 038.43| -248695.43 228%
COMMUNITY |2590211038026MRCZ7Z11 [MS: OVERTIME - STRUCTURED 2591.00 40 480.00 -37 889.00 1562%
23 492 993.00 2192 898.96 13 027 861.96 10465 131.04 55%
TOTAL 31739 786.00 2965 472.06 17 737 965.07 14 001 820.93 56%

Table 18: Current YTD Overtime expenditure excl. Night-Shift allowance

Budget.

The expenditure incurred in December amounted to R3 million.
The YTD Actual amounted to R17.7 million representing 56% when compared to Original
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Chart 14.1: Overtime Actual vs Budget - Jul 2019 to Jun 2024
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Chart 14.2: Monthly and Annual Overtime Comparison - Jul 2020 to December 2024
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Chart 14.2: Monthly and Annual Overtime Comparison —July 2020-December 2024

e The overtime has been by R146 000 when compared to November expenditure.

11.Material variances to the service delivery and budget implementation plan

e Material variances are primarily addressed in the Executive summary under Sections 4.1 to

4.3 or emphasised elsewhere in this Monthly Budget Statement.

12.Capital programme performance
Please refer to notes on capital Expenditure in the Executive Summary-Section 4.3

Chart C1 2024/25 Capital Expenditure Monthly Trend: actual v target
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Chart 15

: Capital Expenditure Monthly Trend: actual vs YTD target
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Chart C2 2024/25 Capital Expenditure: YTD actual v YTD target
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Chart 16: Capital Expenditure YTD actual vs YTD target

CAPITAL EXPENDITURE AS AT 31 DECEMBER 2024

Table 19: Detailed capital expenditure report

Type Votenumber Description Budget/OpenB4Curr Mth Expen|YTD MovemerBalance % Exp
MIG 2010647242090B572711 EDENVILLE: CONSTRUCT LOW LEVEL BRIDG 3041 091.00 3 041 091.00 0%
MIG 2010647242090C137711 PHIRITONA/SANDERVILLE: COSNTR OF LOW 4533 837.00 4533837.00] 0%
MIG 2010647242090D44ZZWM VREDEFORT 2KM PAVING ROADS 13426 018.00] 3150 305.49| 3550501.52| 9 875516.48| 26%
MIG 2010647242090D5472713 CONSTR 1KM PAVED ROAD & STORM WATER 6 389 568.00 2527 386.93| 3862 181.07| 40%
MIG 2020644942090D61ZZWM CONSTR 3KM WATERBORNE SANITATION NET 5401 774.00] 1532032.30] 3242736.41| 2159 037.59| 60%
MIG 2035644502090D27ZZWM COVID-19 REFURB PARYS WATER TREATMEN 1923 384.00 1228258.24| 695 125.76| 64%
MIG 2505647352090D437710 MOSEPEDI COMMUNITY HALL REFUR & UPGR 2 300 000.00 2 300 000.00 0%
RBIG 2035644502096C572711 CONSTRUCT PIPELINE KOPPIES - EDENVIL 22 000 000.00 804 452.00| 14 353 249.46| 7 646 750.54| 65%
RBIG 2035644802090D55Z2ZWM PARYS WTW UPGRADE AND REFURBISHMENT 38000 000.00| 9746 662.64| 24 155 718.56| 13 844 281.44| 64%
MIG 2040644502090D42Z2ZWM NGWATHE REPLACE 15KM ASBESTOS PIPES 9 046 977.00 9 046 977.00 0%
WSIG 2040644502094D32ZZWM REFUR RISING MAINS TO RESERV4.3& T 3906 000.00 3906 000.00 0%
WSIG 2040644502094D33ZZWM CONS 3KM PIPELINE&ELEVATED TOWER HEI 7000000.00] 1259694.69| 2185081.60 4814918.40| 31%
INEG 2045643142073D362Z16 KOPPIES SUBSTATION DEVELOPMENT W16 & 11500 000.00| -2 083 990.50| 3229 915.51| 8270084.49| 28%
INEG 2045643242073D07Z2Z211 ELECTRIFICATION PROJECTS (INEP) 585 000.00 585 000.00 0%
INEG 2045643242073D372207 KOPPIES ELECTRIFICATION WARD 7 3500 000.00 3500000.00] 0%
INTERNAL FUNDIND |2505642042065D04ZZ11 VEHICLE 1 400 000.00 1400 000.00| 0%
INTERNAL FUNDIND [25056420420CFD70ZZWM YELLOW FLEET - SPECIAL VEHICLE 5 300 000.00 3262 500.00| 2037 500.00] 62%

139 253 649.00 14 409 156.62 57 735 348.23 81 518 300.77 _41%

Indicated in the above table, is a summary of the capital expenditure per funding source

compared to the Original budget. Overall spending on grants is extremely slow. The

reports show the 41% of expenditure against the Original budget

13. Other supporting documents

Please note that all figures are preliminary outcomes of for the financial year.

The Municipal self-assessment for December 2024
Eskom, Rand water and DWS statements

Proof of payment for Eskom and Water

Indigent per Household

Collection rate per ward and per services
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14 Conclusion

This report meets the MFMA Circular 124 Municipal Debt Relief 10 May 2024

Communication

In compliance to legislative requirements (Section 52d and S72 of the MFMA), this document
is provided to all stakeholders by placing it on the Ngwathe local municipal website:

15 Annexures A: C schedule

Annexure A

FS203 Ngwathe - Table C1 Monthly Budget Statement S

y - M06 December

2023/24 Budget Year 2024/25
Description Audited Outcome Original Budget Adjusted Budget Monthly actual YearTD actual YearTD budget YTD Y.TD Full Year Forecast
variance | variance
R thousands %
Financial Performance
Property rates 103 832 126 597 126 597 9256 54671 63 299 (8628) -14% 126 597
Service charges 510179 467 895 467 895 37971 235276 233 947 1328 1% 467 895
Investment revenue 6537 6514 6514 694 3808 3257 551 17% 6514
266 938 285168 285168 81101 169 968 142584 27384 0 285168
Other own revenue 186 345 158 188 158 188 10402 54 624 79 094 (24 470) -31% -
Total Revenue (excluding capital transfers and 1073832 1044 363 1044 363 139 424 518 346 522181 (3835) 1% 1044 363
contributions)
Employee costs 282497 293 009 293 009 26815 158 526 146 505 12021 8% 293 009
Remuneration of Councillors 17782 18 394 18394 1661 9363 9197 166 2% 18 394
59212 54 382 54 382 - 18127 27191 (9.064) -33% 54 382
Interest 105714 34 824 34 824 - 8600 17412 (8812) -51% 34 824
Inventory consumed and bulk purchases 420 634 406 771 406 771 22005 271138 203 386 67752 33% 406 771
176 180 180 15 90 90 - 180
Other expenditure 344 455 291186 291186 22169 77430 145593 | (68 163) -47% 291186
Total Expenditure 1230470 1098 745 1098 745 72 664 543 275 549 374 (6099) 1% 1098 745
Surplus/(Deficit) (156 638) (54 382) (54 382) 66760 (24928) (27192) 2264 -8% (54 382)
Transfers and subsidies - capital (monefary allocations) 81539 132 554 132 554 29587 63 637 66 277 (2640)| -4% 132 554
Transfers and subsidies - capital (in-kind) _ _ _ _ _ _ _ _
Surplus/(Deficit) after capital transfers & (75 100) 78172 78172 96 347 38708 39084 (376) -1% 78172
contributions
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus/ (Deficit) for the year (75100) 78172 78172 96 347 38708 39084 (376) 1% 78172
Capital expenditure & funds sources
Capital expenditure 115828 139254 139 254 14 409 57735 69627 |  (11892) A7% 139 254
Capital transfers recognised 95693 133 954 133 954 14 409 54473 66977 | (12504) -19% 133 954
Borrowing - - - - - - - -
Internally generated funds 11836 5300 5300 - 3263 2650 612 23% 5300
Total sources of capital funds 107 529 139 254 139 254 14 409 57735 69 627 (11892) -17%! 139 254
Financial position
Total current assets 563 997 1608 105 1608 105 776 654 1608 105
Total non currentassefs 1929182 1914 588 1914 588 1968 791 1914 588
Total current liabiliies 2797 837 2826 059 2826 059 3011242 2826 059
Total non currentliabiliies - - - - -
Community wealth/Equity (134 841) 618 461 618 461 (265 797) 618 461
Cash flows
Net cash from (used) operating (256 678) 431908 431908 (9201) (37 427) 215954 | 253381 17% 431908
Net cash from (used) investing (18 495) (139 254) (139 254) (14 409) (57 735) (69627)]  (11891) 17% (139 254)
Net cash from (used) financing (264) (229) (229) - - (115) (115) 100% (229)
Cashl/cash equivalents at the month/year end (322 149) 289 416 289 416 (32173) (32173) 143203 | 175376 122% 355415
Debtors & creditors analysis 0-30 Days 31-60 Days 61-90 Days 91-120 Days 121-150 Dys 151-180 Dys 181 335'1 Over 1Yr Total

Debtors Age Analysis

Total By Income Source

Creditors Age Analysis
Total Creditors
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FS203 Ngwathe - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M06 December

2023/24 Budget Year 2024/25
Description Ref | Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
Revenue - Functional
Governance and administration 397 298 369 685 369 685 93 521 220 624 184 842 35782 19% 369 685
Executive and council - - - - - - - -
Finance and administration 397 298 369 685 369 685 93 521 220624 184 842 35782 19% 369 685
Internal audit - - - - - - - -
Community and public safety 98 413 1830 1830 102 627 915 (288); -32% 1830
Community and social services 98 283 1082 1082 88 548 541 7 1% 1082
Sportand recreation 129 748 748 14 79 374 (295)F  -79% 748
Public safety - - - - - - - -
Housing - - - - - - - -
Health - - - - - - - -
E ic and envir | services 32091 107 470 107 470 6291 17 625 53735 (36111)  -67% 107 470
Planning and development 431 58814 58 814 160 393 29 407 (29014);  -99% 58814
Road transport 31660 48 656 48 656 6131 17 231 24328 (7097)  -29% 48 656
Environmental protection - - - - - - - -
Trading services 627 569 697 932 697 932 69 098 343108 348 966 (5858), -2% 697 932
Energy sources 305 892 329 844 329 844 28198 163 261 164 922 (1662); -1% 329 844
Water management 185434 183 552 183 552 28511 97 818 91776 6 042 % 183 552
Waste water management 82879 107 877 107 877 7771 47 361 53939 (6577)) -12% 107 877
Waste management 53 365 76 658 76 658 4617 34 668 38329 (3661); -10% 76 658
Other 4 - - - - - - - -
Total Revenue - Functional 2 1155 371 1176 917 1176 917 169 011 581983 588 458 (6475) 1% 1176 917
Expenditure - Functional
Governance and administration 552 393 259 591 259 591 32087 139 537 129 796 9741 8% 259 591
Executive and council 76 157 77 653 77 653 7686 42042 38827 3215 8% 77 653
Finance and administration 476 236 181937 181937 24 400 97 496 90 969 6527 % 181937
Internal audit - - - - - - - -
Community and public safety 81686 80 498 80 498 7866 46 658 40 249 6408 16% 80 498
Community and social services 62417 73 469 73469 6495 38623 36735 1888 5% 73 469
Sportand recreation 9145 2370 2370 484 3120 1185 1935 163% 2370
Public safety 7780 3771 3711 719 3799 1888 1911 101% 3771
Housing 2345 881 881 168 1115 441 674 | 153% 881
Health - - - - - - - -
E ic and envir | services 144031 129 182 129 182 4578 43509 64 591 (21083)] -33% 129 182
Planning and development 3015 291 291 43 329 145 183 126% 291
Road transport 141016 128 891 128 891 4535 43180 64 446 (21266); -33% 128 891
Environmental protection - - - - - - - -
Trading services 452 360 629 474 629 474 28134 313571 314737 (1166) 0% 629 474
Energy sources 339 694 416 415 416 415 12528 241171 208 208 32963 16% 416 415
Water management 63 929 111911 111911 9522 46 510 55 956 (9445); -17% 111911
Waste water management 33251 46 269 46 269 4172 14137 23134 (8998); -39% 46 269
Waste management 15 486 54 879 54 879 1912 11753 27 439 (15687)] -57% 54 879
Other - = = = - - - -
Total Expenditure - Functional 3 1230470 1098 745 1098 745 72 664 543 275 549 374 (6099 -1% 1098 745
Surplus/ (Deficit) for the year (75 100) 78172 78172 96 347 38708 39084 (376) -0.009625 78172
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FS203 Ngwathe - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M06 December

Vote Description

R thousands

Ref

2023/24

Budget Year 2024/25

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD actual

YearTD
budget

YTD
variance

YTD
variance
%

Full Year
Forecast

Revenue by Vote
Vote 01 - Corporate Services
Vote 02 - Municipal Manager
Vote 03 - Financial Services
Vote 04 - Technical Services
Vote 05 - Community Services
Vote 06 - Local Economic Development
Vote 07 -
Vote 08 -
Vote 09 -
Vote 10 -
Vote 11 -
Vote 12 -
Vote 13 -
Vote 14 -
Vote 15 - Other

290
397 007
605 864
152 209

369 685
669 929
137 303

369 685
669 929
137 303

269
220 355
325670

35688

184 842
334 964
68 651

#DIV/0!

19.2%
-2.8%
-48.0%

369 685
669 929
137 303

Total Revenue by Vote

1155371

1176 917

1176 917

581983

588 458

(6 475)

-1.1%

1176 917

Expenditure by Vote
Vote 01 - Corporate Services
Vote 02 - Municipal Manager
Vote 03 - Financial Services
Vote 04 - Technical Services
Vote 05 - Community Services
Vote 06 - Local Economic Development
Vote 07 -
Vote 08 -
Vote 09 -
Vote 10 -
Vote 11 -
Vote 12 -
Vote 13 -
Vote 14 -
Vote 15 - Other

51424
76 157
424737
578 027
100 125

48 352
77 653
133572
703 500
135612
56

48 352
77 653
133572
703 500
135612
56

40968
42042
56 524
345043
58 695
3

24176
38 827
66 786
351750
67 806
28

16792
3215
(10 263)
(6707)
9111)
(25)

69.5%
8.3%
-15.4%
-1.9%
-13.4%
-88.9%

48 352
77 653
133572
703 500
135612
56

Total Expenditure by Vote

1230 470

1098 745

1098 745

543 275

549 374

(6 099)

-1.1%

1098 745

Surplus/ (Deficit) for the year

(75 100)

78172

78172

38708

39 084

(376)

-1.0%

78172
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FS203 Ngwathe - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

2023/24 Budget Year 2024/25
Description Ref Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast

R thousands %

Revenue

Exchange Revenue
Service charges - Electricity 294 869 280426 280 426 23 340 146 497 140 213 6284 4% 280426
Service charges - Water 117 753 79574 79574 6 560 37114 39787 (2673)7  -7% 79574
Service charges - Waste Water Management 56 931 62 922 62 922 4729 30 154 31461 (1308); -4% 62 922
Service charges - Waste management 40 627 44 973 44973 3343 21512 22 486 (975)i  -4% 44 973
Sale of Goods and Rendering of Services 1607 2385 2385 231 1238 1193 45 4% 2385
Agency services -
Interest -
Interest earned from Receivables 92 644 96 500 96 500 10103 52868 48 250 4618 10% 96 500
Interest from Currentand Non Current Assets 6537 6514 6514 694 3808 3257 551 17% 6514
Dividends - - - - - - - -
Renton Land -
Rental from Fixed Assets 343 366 366 28 183 183 (0) 0% 366
Licence and permits -
Operational Revenue 302 58 642 58 642 27 195 29 321 (29126);  -99% 58 642

Non-Exchange Revenue -
Property rates 103 832 126 597 126 597 9256 54 671 63299 (8628)] -14% 126 597
Surcharges and Taxes -
Fines, penalties and forfeits 148 294 294 13 140 147 Ny -5% 294
Licence and permits -
Transfers and subsidies - Operational 266 938 285168 285168 81101 169 968 142 584 27 384 19% 285 168
Interest = = = = = = - =
Fuel Levy _
Operational Revenue - - - - - - - -
Gains on disposal of Assets 97 333 - - - - - - -
Other Gains (6 032) - - - - - - -

Discontinued Operations -

Total Revenue (excluding capital transfers and 1073 832 1044 363 1044 363 139 424 518 346 522181 (3 835) 1% 1044 363

contributions)

Expenditure By Type
Employee related costs 282 497 293 009 293 009 26815 158 526 146 505 12 021 8% 293 009
Remuneration of councillors 17782 18 394 18 394 1661 9363 9197 166 2% 18 394
Bulk purchases - electricity 305475 316 816 316 816 979% 224 412 158 408 66 004 42% 316 816
Inventory consumed 115 159 89 955 89 955 12211 46 726 44978 1748 4% 89 955
Debtimpairment - 165 269 165 269 - - 82635 (82635)i -100% 165 269
Depreciation and amortsation 59212 54 382 54 382 - 18127 27191 (9064)] -33% 54 382
Interest 105714 34824 34824 - 8600 17 412 (8812)] -51% 34824
Contracted services 52153 26708 26708 9203 26 993 13 354 13639 | 102% 26708
Transfers and subsidies 176 180 180 15 90 90 - 180
Irrecoverable debts written off 243218 - - - - - - -
Operational costs 48 860 99 209 99 209 12 966 50437 49 605 833 2% 99 209
Losses on Disposal of Assets 205 - - - - - - -
Other Losses 18 - - - - - - -

Total Expenditure 1230470 1098 745 1098 745 72 664 543 275 549 374 (6099)i 1% 1098 745

Surplus/(Deficit) (156 638) (54 382) (54 382) 66 760 (24 928) (27 192) 2264 (0) (54 382)
Transfers and subsidies - capital (monetary allocations) 81539 132 554 132 554 29 587 63 637 66 277 (2 640) (0) 132 554
Transfers and subsidies - capital (in-kind) -

Surplus/(Deficit) after capital transfers & contributions (75 100) 78172 78172 96 347 38708 39 084 (376) 0) 78172
Income Tax -

Surplus/(Deficit) after income tax (75100) 78172 78172 96 347 38708 39084 (376) (0) 78172
Share of Surplus/Deficit atrributable to Joint Venture -
Share of Surplus/Deficit attributable to Minorities -

Surplus/(Deficit) attributable to municipality (75100) 78172 78172 96 347 38708 39 084 (376) (0) 78172
Share of Surplus/Deficit atributable to Associate -
Intercompany/Parent subsidiary transactions -

Surplus/ (Deficit) for the year (75 100) 78172 78172 96 347 38708 39 084 (376) (0) 78172
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FS203 Ngwathe - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M06 December

2023/24 Budget Year 2024/25

Vote Description Ref |  Audited Original Adjusted Monthly YearTD YTD YTD Full Year
YearTD actual . .
Outcome Budget Budget actual budget variance | variance Forecast

R thousands 1 %

Multi-Year expenditure appropriation 2
Vote 01 - Corporate Services - - - - - - - -
Vote 02 - Municipal Manager - - - - - - - -
Vote 03 - Financial Services - - - - - - - -
Vote 04 - Technical Services 12750 - - - - - - -
Vote 05 - Community Services 83 - - - - - - -
Vote 06 - Local Economic Development - - - - - - - -
Vote 07 - - - - - - - - _
Vote 08 - - - - - - - - -
Vote 09 - - - - - - - - -
Vote 10 - - - - - - - - _
Vote 11 - - - - - - - - -
Vote 12 - - - - - - - - -
Vote 13 - - - - - - - - _
Vote 14 - - - - - - - - -
Vote 15 - Other

Total Capital Multi-year expenditure 47 12833 - - - - - - -

Single Year expenditure appropriation 2
Vote 01 - Corporate Services 1977 - - - - - - -
Vote 02 - Municipal Manager - - - - - - - -
Vote 03 - Financial Services - - - - - - - -
Vote 04 - Technical Services 101019 130 254 130 254 14 409 54 473 65127 | (10654); -16% 130 254
Vote 05 - Community Services - 9000 9000 - 3263 4500 (1238); -28% 9000
Vote 06 - Local Economic Development - - = - - - - -
Vote 07 - - - - - - - - -
Vote 08 - - - - - - - - -
Vote 09 - - - - - - - - _
Vote 10 - - - - - - - - _
Vote 11 - - - - - - - - -
Vote 12 - - - - - - - - -
Vote 13 - - - - - - - - -
Vote 14 - - - - - - - - -
Vote 15 - Other - - - - - - - _

Total Capital single-year expenditure 4 102 995 139 254 139 254 14 409 57735 69 627 (11892);  -17% 139 254

Total Capital Expenditure 115 828 139 254 139 254 14 409 571735 69 627 (11892); -17% 139 254

Capital Expenditure - Functional Classification
G and administrati 1977 - - - - - - -
Executive and council

Finance and administration 1977 - - - - = - -

Internal audit -

Community and public safety - 9000 9000 - 3263 4500 (1238); -28% 9000
Community and social services - 9000 9000 - 3263 4500 (1238); -28% 9000
Sportand recreation - - - - - - - -
Public safety - - - - - - - -
Housing - - - - - - - -
Health -

Economic and environmental services 11431 27 391 27391 3150 6078 13 695 (7617);  -56% 27391
Planning and development 83 - - - - - - -
Road transport 11347 27 391 27 391 3150 6078 13695 (7617); -56% 27 391
Environmental protection -

Trading services 102 421 102 863 102 863 11259 48 395 51432 (3037);  -6% 102 863
Energy sources 4719 15585 15 585 (2084) 3230 7793 (4563)f -59% 15 585
Water management 80778 81876 81876 11811 41922 40938 984 2% 81876
Waste water management 16 924 5402 5402 1532 3243 2701 542 20% 5402
Waste management - - - - - - - -

Other -

Total Capital Expenditure - Functional Classification 3 115 828 139 254 139 254 14 409 57735 69 627 (11892); -17% 139 254
Funded by:
National Government 92720 132 554 132 554 14 409 54 473 66277 | (11804); -18% 132554

Provincial Government -
District Municipality -
Transfers and subsidies - capital (monetary allocations) (Nat/ Prov Departm

Agencies, Households, Non-profit Instituions, Private Enterprises, Public Corporatons,

Higher Educ Insttutions) 2974 1400 1400 = = 700 (700); -100% 1400
Transfers recognised - capital 95 693 133 954 133 954 14 409 54473 66977 | (12504); -19% 133 954
Borrowing 6 -

Internally g ted funds 11836 5300 5300 = 3263 2650 612 23% 5300
Total Capital Funding 107 529 139 254 139 254 14 409 57735 69627 | (11892); -17% 139 254
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FS203 Ngwathe - Table C6 Monthly Budget Statement - Financial Position - M06 December

2023/24 Budget Year 2024/25
Description Ref i igi j
" R A R el T P
R thousands 1
ASSETS
Current assets
Cash and cash equivalents 62 989 31341 31341 73 980 31341
Trade and other receivables from exchange transactions 184 840 980 111 980 111 309 117 980 111
Receivables from non-exchange transactons 31766 58 656 58 656 55834 58 656
Current portion of non-current receivables
Inventory 828 (88377) (88377) 857 (88377)
VAT 283574 626 374 626 374 336 865 626 374
Other current assets
Total current assets 563 997 1608 105 1608 105 776 654 1608 105
Non current assets
Investments
Investment property 285809 172 881 172 881 285809 172 881
Property, plantand equipment 1643 374 1608 505 1608 505 1682 982 1608 505
Biological assets
Living and non-living resources
Heritage assets
Intangible assets (0) 133 202 133 202 (0) 133 202
Trade and other receivables from exchange transactions
Non-current receivables from non-exchange transactions
Other non-current assets
Total non current assets 1929 182 1914 588 1914 588 1968 791 1914 588
TOTAL ASSETS 2493180 3 522 692 3 522 692 2745444 3 522 692
LIABILITIES
Current liabilities
Bank overdraft - - - - -
Consumer deposits 5342 5311 5311 5360 5311
Trade and other payables from exchange transactons 2563 419 2169 162 2169 162 2756 454 2169 162
Trade and other payables from non-exchange transactons 28 527 188 451 188 451 34 621 188 451
Provision 185419 171 814 171 814 185419 171 814
VAT 15130 291322 291322 29 388 291322
Other current liabilites - - - - -
Total current liabilities 2797 837 2 826 059 2 826 059 3011242 2 826 059
Non current liabilities
Financial liabilites - - - - -
Provision - - - - -
Long term portion of rade payables = = = = =
Other non-current liabilites - - - - -
Total non current liabilities - - - - -
TOTAL LIABILITIES 2797 837 2 826 059 2 826 059 3011242 2 826 059
NET ASSETS 2 (304 657) 696 633 696 633 (265 797) 696 633
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficit) (134 841) 618 461 618 461 (265 797) 618 461
Reserves and funds - - - - -
Other - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 (134 841) 618 461 618 461 (265 797) 618 461
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FS203 Ngwathe - Table C7 Monthly Budget Statement - Cash Flow - M06 December

2023/24 Budget Year 2024/25
Description Ref Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts

Property rates 70 663 56 304 56 304 4093 33634 28152 5482 19% 56 304

Service charges 1026 070 250 757 250757 15044 91477 125378 (33901)§ -27% 250 757

Other revenue (850 015) 48 639 48 639 11858 45750 24320 21430 88% 48 639

Transfers and Subsidies - Operational 266 648 285168 285168 81059 170 968 142 584 28384 20% 285168

Transfers and Subsidies - Capital 30 947 132 554 132 554 - 68 461 66 277 2184 3% 132 554

Interest 1092 6109 6109 694 3808 3054 753 25% 6109

Dividends = = = - - - - -
Payments

Suppliers and employees (802 083) (347 622) (347 622) (121 950) (451 525) (173811)F 277714 | -160% (347 622)

Interest -

Transfers and Subsidies - - - - - - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES (256 678) 431908 431908 (9 201) (37 427) 215954 | 253 381 117% 431908
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts

Proceeds on disposal of PPE 97 333 - - - - - - -

Decrease (increase) in non-currentreceivables -

Decrease (increase) in non-currentinvestments -

Payments

Capital assets (115 828) (139 254) (139 254) (14 409) (57 735) (69627): (11891 17% (139 254)
NET CASH FROM/(USED) INVESTING ACTIVITIES (18 495) (139 254) (139 254) (14 409) (57 735) (69627) (11891)1 17% (139 254)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts

Shortterm loans -

Borrowing long term/refinancing - - - - - - - -

Increase (decrease) in consumer deposits (264) (229) (229) = = (115) 115§ -100% (229)
Payments

Repayment of borrowing -

NET CASH FROM/(USED) FINANCING ACTIVITIES (264) (229) (229) - - (115) (115)i  100% (229)
NET INCREASE/ (DECREASE) IN CASH HELD (275 436) 292 425 292 425 (23 611) (95 162) 146 213 292 425
Cash/cash equivalents at beginning: (46 713) (3009) (3009) (8 562) 62 989 (3009) 62 989
Cash/cash equivalents at month/year end: (322 149) 289 416 289 416 (32173) (32173) 143 203 355415

System error to be resolved so that monthly and YTD actuals populate correctly, therefore the Cash
flow needs to be correctly aligned during the adjustment.

16. Annexure B Compliance with the conditions Municipal Debt Relief

16.1 MFMA Circular 124 — Municipal Compliance Self- assessment

The assessment report is attached on the report as Annexure
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Annexure A2 - Monthly

Municipality Self-Assessment
Certificate of Compliance: Municipal Debt Relief Conditions for Application -
-y 2
Period Szes H
i’ =3 £
National Financial Year £
Demarcation Code of Municipality being assessed 3 S
4
District Fezile Dabi g
D i Ngwathe g
1, CR FP Methamahy, herady certdy that the provincial treasury monitored the compliance against the concitions of Municipal Dabt Relief as set-out
In MFMA Circular No, 124 and that the Provincial Treasury is satisfied and certfies that the sald municipality fully complies with the condisons a5
set-out n the tadle delow:
—3
Municipal Debt Relief Conditions (Monthly reporting) Caness repsrp i I
6122 The Fy 260 0 emai 10 DWS 1o inftiate 3 payment aersagemant 3nd iniencs 10 23y RSM i Cecerder. |5 16ms of the oiher DUtk water
; PR t within 30 days of ecstvng R ) cuppiar, namely Rerawater, Nowathe Maneiaity have 3 (avourabis payment Smance in 1es9ec! of Ine owis(andng ced The R3nd wister biiod the
arount of R4 847 917 In Oclober a0 paid e amouns of Ré 205 431 84 for the Curren! Seasun, waven exshudod the interest, We iniend 10 pay RIm
Mote - eorcondion 6322 [WheN W PACENVE Our 6QUIIRIE ShTE RS INE Curment B6coumt for Nevembet
122 +Has the municpalty subrvitied the supporting evdence of the bulk walkr CtTERt account pavment 10 the{ ")
National Treasuty, the Water Board and/ or Water Trading Entity within 1 day of making any such paymens
(i POF feemat] Iploee 2
6222
« Does the amount of the bulk water current account payment as per the proof of paymest reconcis o thy| [ —
amount recorded on the Kinancal system 35 par the mSCOA data string 3nd the section 4142) MFMA
fate and/ or Water
631 « Mas the muskcipality pasd its Eskom Butk current account within 30 days of 0 Oy the 0edd ormec of R1 000 000 was incured in Noveder 2ul w inlénd 10 02y R10M 16walas 1ne 3c5auti 1t DECAMBA! WO e FOCeNE OUT
[ 4 I E] Quiatie share,
Note - curment occaent in terms of municisol dedt mief mppevel moans the 2otol Eskerm Chares for the biling period
s VAT, due b torms of “New armeors” (March 2028 00d /|
f oppecation :
* o - e e g
Natiosal Treasery and Eskom within 2 day of maidag 3y such paymant (i POF format) via the GoMuni
Uplaad Portal sy fpsphssdn s tnertateas?
635
« Does the amount a4 pet the proof of payment reconche to the amount recoeded on the financial system 5| ['n 3
orthe RN of skom?
¢ TCRGE
641 [Ngwathe Locai Municiodlity ugget is not funded hence the budget furdieg 2ion was 19bled Coungil for 5002ten 304 1 was approved 0 Ihe 120
« 15 the manicipality's MTREY tgn National Treasury's L J 3 Novermber 2024 :
e pany budgeted for smy the AL Schedule (bl A4~ Budgeted Franda [~—3 5ot or B NGy o 54301 2
Performance) of the Meniipal Budger- 3e¢ Reporting Ragulations?

Ngwathe Local Municipality (FS203): S52(d) Second Quarter Assessment and S72 Mid-year Budget&
Performance Assessment



CEEy

e

[The Municipality buogeied R1GS 259 240, 10 Pré AFS CUSOmE IO, 10 AZ43 218 205, THi 15 3071 FAEg NENGE IVE RAIAEIE! par, we wal 160
asany ssesulaly revating far £451 imBasmanL

e buagened an ameunt f R 52 mitien and (ne Pre AFS gracieses figure wat (e amBunl of K59 misin

The Funding Pl was approved on the 127 of November 2024 ard & was immedislely uploaded an Gabhuad

provison for
sty " 5 ¢fthe dudper] 90 the AL [te !
& uate oo
regirter oad phytionl state of arsefs) of the Al Schedule) Tadle AL - Budgeted Faancal of
Wunieipal Buagenans Aeserung Reguistons? [es
[U— = e

of the MTREF bsdget (refer item 5.3 cf MFAA Budget Circular no. 122, 03 December 2022%

« 1f the municipafiny's MTREF Is not funded and It hat an FRP per the legiciative framewrk, does thal
iting FAP incoraorate » sredible Budgnt Funding Plan fedllthe I ghve effect to 8 fundad MTAZF aver thal
period of the FRP| - aligning with the principles of a budget funding plan s envisaged i itom 5.3 of MEMAS

‘Budget Circulsr 5. 122, 09 Dacembar 20027
Neve rasiy If the waigipaity dors net have on P8P mey "WWA® b¢ s40eted frem the Sroadome i

The Municipality 5603 ROV he MIRCBIEA FInaneial Recovery Fisd (FRA) 30
Norrempar, I ow has the Bucget funding star for 2024725 and which the

BUErass repont Inereol served 31 Council 1
s sraoaded and Council anpraved the said

Fi
E — ugget Funding an.

- Does the munieipaity's annual and monthly cashiow projections induded on the A1 Sehedule (Table A7
Bucigened Caah Flows dad Susporting Teble SA 30 = Sufipeted Manthly Cash Fiows) of the Municinal Badget|
and Reporting Regalations aligs with and gives effect 1o the municioalin’s Budpet Funding Maa sarsagy [or
1he FRP sategy] 20¢ relaed 1835031 ends (Fov ersmple Mighte wintes s (o, Rower Jinussy c3vecion

rowes et

Cost reflective tariffe = {extiuding metrox] hat the municinality included il complated tarilf tool (refer MPMA!
Circular m9, 32 and ftem 5.2 of MPMA Budget Gircular na. 122) as part of the munidpalty's snnwal tailed 3nd
adoptes 2

- the municigabty Gsues » consolidated manthly b3 1o all cansumens/prepeny swners in tarme of which 3l
partial payments recaived are aliocated in she following order of priorizy: firsthy, to proparty raves, thereafter]

w remeral and lasthy

R | e refute cosection e, TRIE £ £0 DACAULE Of CaBt imaasime
s <]

Yes

[The 100] was submtied o NERSA bul fl 0N $how IhGL (e CHICIGY 30 waler are cost relleCiive. GR $0rVICES Sppeat 10 b0 oSt refleciive &g
50 UGG fof eammeetly,

The: it that i e c2plured in 3 staternant of

a2

- the munitipaliy dHEORSECH BedTigaY Mrviees sadfor black the purchasing of pre-paid shecricty of s
etauiting consumar/preperty cwmes nless the defuutter already reghstered 31 an indigent contumer wi

the munidealit®

[The Muniipality 1ias EMbaTiEd 0 0N O0GOinG GAvE 10 GIECORNEE GORSURISTS Wh 78 NeX D70
[Frocess which iz 93t of févenug GnNancemEnt nd debl cotdetsn

It SCOSENLS SRG 3% 10 AL, LIS 30 ONGOING

- the munkizality Is restricting andfor interrustiag the supshy of water of any defaultins consumer/ property|

We have howsver GEscussea this matter with & view k0 restng 31 Dogend B in oroer to forme hem to come

Tonseei 16 se-register for th indigant s1ates

awner uniess the defautter v
of this condition the municsakty m
gl enginger(s) 1o mmivre 3 MR SUBEHY S waild Wate.

rorms

ndoruaiee suth restrictions intotrustion of water tosether with the

- s regatered a5 20 ‘the municipality, i
the monthly supsly of sieccricity and water to that cansumes/aroperty owner piyiicaly rertricied 1o tha|
munthly natansl basic free eloctricdny and water it of $0 Whowatt electricity and & Kiofitres witer,|

recpectvelT

Mot = the muniipalion's manthly MAVA 5,77 sesoment mact s o6 565 of the naratins i instoant fomeation

s the rrawid N7 fonnst

* Has the municipainy achievrd a minimum of 50 per cent averoge guarierly collecton of property rates Jadl
- Apr 2021

with effest from|

L w3t &
01 Apeil 2024 during By QuBrer - demonsirated in the MEMA 571 monthly and quarerly statementis) and)
004 - ;

ot yet but insinuctions have peen given to the Revenue civision 1o resiict sudply for o

Tne Municipakioy has compieted the Annexure F forms 10 enés: in ine
signof! by (he Atcounting Officer

‘cotlaciion, which is awaliing
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< the response n 6.7 b "No” and the menicisalty 1 enable ta achiave the misimus
verage quarterly coflection 1 ser saaprash 6.7 has the municipality demanstrated
10 the satisfaction of National Treasury the following :

721 * the undarperiormanes diesetly relstaes 1 Edkam sopoied areas whee the [We gont have ary ESKOM directly supgiied areas etrerihon the 3qms Decsuse the Mudatiaaicy masthy suppies elecinichy cirectly 1o The rest of the
municipaliy Soes ot have electricity 253 collection toal and that the aversgs| — [areas
guanery collection of the musicipality [excluding Eshom suppled areash |
equals the tequired quarterly average collection satout in parsgraph B1LL:
4722 B (We need to budd inhouse casacity so thal the plumbers ond elecineiang 2am restict Suphly wivtss INE SCnguMErs Sel3ull n PaymENts warking n
* the manlcpafty for weshniesl HM reasont 3 unable 1o phyrically e 7] [tandem with tne debt coliection division, which s propased 34 2 Stand B'ehs divisien, The muricpakly 2ic Ras nalsr supply enalenges in many reas
W Sipfiry O watet arealal? [whith 280 cause Corsieness net 1o pay their ascount because the revenue & bifing divisien rely on estimaies
— * the manipalty befors 0L February 2024 anemated to ester ke & servicel
¥ g it Eskom for k fan i |
e i supale aresish 55 snvssged i sections 7510 78 of he Mnicpa | 1O E| i
Systems Act, 2600 20¢ that sueh falled and the remonls) forthe fellura? |
673 - The musicipality has progressiiely imstaied smart pre-said meters in the manicipatty sumplied arest 10 "'—w‘q;:;wmsufm st and we have o budget for i firslin ihe next eyels Bocsuse NT cechnes suwr apalieaion for the smant metes sohuion oal
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16.2 Municipal Debt Relief Performance across the period of debt relief participation

National Treasury

Province

FS
Code District Code Description|
FS203 Fezile Dabi Ngwathe

Part A Part B Part C Part E l Part F
Municipal Details Eskom And Bulk water current ||Compliance with a funded || ' 'CrF & || Eiectricity and water || Quarterly collection of property || Maximization of | )

account As;:;lv:\fenl as collection tools rates and services charges Revenue Base Oversight Compllance Status
Month Code Descr | Code c1 |c2 |c3 Jea |cs os ||c7 |cs Jco Jciofcir lciz |cisjcaa ||cis |ci6 |c17 |c18 {|c19 |c2o |c21 |c22 |c23 |24 |c2s]|ca6 [c27 [c28
LJuly Ngwathe FS203 e es| ve o es | ves|ve o o o | No es | NIA Non Compliance
2.August Ngwathe FS203 No es | NA Non Compliance

Ngwathe  |FS203 e Non Compliance
4.0ctober  [Ngwathe  [Fs203 No e Non Compliance
5.November [Ngwathe FS203 No es | NA Non Compliance
6.December |Ngwathe FS203 [ Non Compliance
7.January Ngwathe FS203 0% Non Compliance
8.February  [Ngwathe FS203 [ Non Compliance
9.March Ngwathe FS203 0% Non Compliance
110.April Ngwathe FS203 [ Non Compliance
11.May Ngwathe FS203 [ Non Compliance
12.June Ngwathe FS203 [ Non Compliance
e The Municipality performance is showing the improvement on paying Eskom and rand

Water although not paying the current account. Revenue collection must remain a key

focus point.
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16.3 Provincial Treasury Debt Relief Compliance Assessment

¢ The Municipality did not receive the PT feedback, therefore the attached is the September

Feedback.
Ngwathe Local Municipality Debt Relief Report for 30 September 2024
treasury
FREE STATE PROVINCE
Free State Provincial Treasury
MFMA Circular 124
Ngwathe Local Municipality
Debt Relief Report
September 2024
DISTRIBUTION:
Municipal Manager: Dr. Tseko Mothamaha
Chief Financial Officer: Mr. Musa Xulu
Sector Departments: National Treasury Email: RevenueManagement(@treasury.gov.za

Email: Paul@mfip.gov.za
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Ngwathe Local Municipality Debt Relief Report for 30 September 2024
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Treasury
FREE STATE PROVINCE

Head of Department

Free State Provincial Treasury

ERF 29495 BLOEMFONTEIN, 9300
Enquirios: Mr P. Lebone

Emall: lpbonep @ireasury.fe.gov.za
Refarance: Revenue & Debt Management

Ms. Ogalaletseng Gaarekwe Dr. T. Mothamaha

Acting Deputy Director-General Municipal Manager
Intergovernmental Relations Ngwathe Local Municipality
MNational Treasury Private Bag X 3

40 Church Square BULTFONTEIN
PRETORIA 9670

0001

Dear Ms. M Gaorekwe and Dr. Mothamaha

MFMA CIRCULAR 124 - MUNICIPAL DEBT RELIEF NON-COMPLIANCE OF NGWATHE LOCAL
MUNICIPALITY DURING SEPTEMBER 2024

The National Treasury approved the debt relief application of Ngwathe Local Municipality on 01
December 2023. September 2024 constitutes the 10" month of the municipality’s first 12-month debt
relief compliance cycle. The Free State Provincial Treasury monitored and assessed the municipality's
compliance with all the debt relief conditions monthly since approval and the following challenges and /
or continued non-compliance have been noted:

Condition 6.1 — Municipality non-compliance

In terms of the National Treasury (NT) approval, the municipality must comply with conditions 6.1 -
6.14 of MFMA Circular 124, read together with the additional conditions specific to the municipality set-
out in its National Treasury debt relief approval letter. From the Provincial Treasury's assessment, the
municipality achieved 66% average compliance with the MFMA Circular 124 conditions during
September 2024 — refer the performance sheet in the table below that shows the municipality's overall
debt relief compliance performance across the months of its debt relief cycle. Considering the
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Ngwathe Local Municipality Debt Relief Report for 30 September 2024

municipality's overall debt relief performance since 01 December 2023, and that the conditions carry
equal weighting, the municipality is unlikely o qualify for the one third (1/3) debt write-off at the end of
its first debt relief compliance cycle on 30 November 2024 unless the outstanding non-compliance
issues are urgently addressed. It should be noted that the municipality's continued non-compliance
would result in the municipality being terminated from the Eskom Debt Relief Program:
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Ngwathe Local Municipality Debt Relief Report for 31 August 2024

The Provincial Treasury communicated with the municipality to submit the outstanding
initial information listed above, This outstanding information was indicated in the
previous feedback letter, but the municipality still has not submitted.

It is noted that the Provincial Treasury communicated this to the municipality numerous
times since December 2023 telephonically and held a work session with the municipality
to provide guidance in drafting the plan. The Free State Provincial Treasury visited the
municipal during September 2023 to assist the municipality finalise and submit the
outstanding application information and other compliance issues relating to Debt Relief
to the National Treasury. In addition, the municipality was also engaged during the visit
on 15 August 2024 to indicate the fact that the municipality is still required to compile a
plan and upload it on the Go Muni portal, Should the municipality not have submitted the
information to the National Treasury (including uploading to the GoMuni portal) within 30
days of this report, the National Treasury advised this non-compliance constitutes the
basis for the municipality’s immediate termination from the program.

Condition 6.3 - Maintaining the Eskom bulk current account

In terms of MFMA Circular No. 124: condition 6.3 (Maintaining the Eskom bulk current
account) — current account for purposes of the Ngwathe Local Municipality's debt relief
approval means the total Eskom charges for the billing period plus VAT plus any
component that may be due in terms of a payment arrangement envisaged in paragraph
2 of the NT debt relief approval letter. The municipality was billed R41, 897 million and
no payment in relation to September Eskom account. The proof of payment submitted is
in relation to outstanding payment for August 2024. The table below indicates the status
of the Eskom account:

Offen of Bu Hast of the Degerimen

Frve 1900 Froveciel Tatury
W 23455, Sioemiceten, 3500
Towko Beitiog. 1™ Flow, Crv Fehact snd Zutron
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While assessing the alignment in payments to Eskom with the Eskom invoices per the
mSCOA data strings some discrepancies were evident, and the PT has concems
regarding the municipality’s adherence to accrual accounting principles. The data strings
relating to bulk purchases in September 2024 indicate a total of R26,401 million which
was transacted against R316,815 million budgeted amounts. The data strings indicate
R26,401 million for July to September 2024 which does not correfate with amounts paid
to Eskom. The In-Year Monitoring unit of the Free State Treasury has been
communicating these discrepancies to the municipality on a monthly basis.

The Provincial Treasury notes that Eskom convened a meeting with the municipality to
discuss the payment of the account. The municipality acknowledged the debt and
committed to submitting a payment plan to address the long outstanding debt.

Condition 6.4 - A funded MTREF

For purposes of the September 2024 compliance certificate, the Provincial Treasury
assessed the compliance of the municipality's tabled 2024/ 25 MTREF. The PT confims
that the municipality’s budget is unfunded, and no funding plan was tabled with the
budget for approval. The Provincial Treasury Head of Department wrote a letter to the
municipality on 04 September 2024 aliuding to non-compliance to the provisions of
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Ngwathe Local Municipality Debt Relief Report for 31 August 2024

MFMA Section 18(1) which requires the municipality to draft a budget which will be
funded by realistically anticipated revenues. In instances where the revenue is not
sufficient the municipality must draft and submit a funding plan. The municipality has still
not submitted a funding plan despite many efforts by the Provincial Treasury and the
Technical Advisor assigned to the municipality.

The municpality’'s underbudgeted for debt impairment at R165.269 million while the
2022/23 Audited amount was R202,115 million.

Condition 6.5 - Cost reflective tariffs

The municipality last submitted the final tariff tool during 2023/2024 financial year. The
2024/25 MTREF final tariff tool is not submitted, and the municipality is therefore
considerad not comphant. However, the PT's assessment of 2023/24 tariff tool indicated
that there are major gaps in the allocation of costs and provision for free basic services.
The table below is a summary of the findings when the tariffs were assessed:
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As shown, all services except electricity, were said to be cost reflective when considered
in the last financial year. The meeting of 15 August 2024 with the municipality resolved
that all the outstanding documents relating to Debt Relief including the tariff tool must be
submitted at the end of the month of August 2024.

Otfce of e Headt of the Dupmrtmene
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Condition 6.6 - Electricity and water as collection tools

The municipality submitted the MNational Treasury's collection per ward per service tool.
The tool revealed that the municipality is not collecting sufficiently for services rendered.
Total collection for services at the end of guarter one is at 29%. The electricity function’s.
collection s 51%. The municipality did not submit disconnection lists for defauliers. The
municipality indicabted that it has embarked on a revenue managemeant project to improve
collection. The project underway is to visit towns within the municipal jurisdiction to
address accournt gqueries, address water leaks and any other service-related problems
thal consumers may be facing, meter reading and replacement of non-functioning
meters, indigent registrations and any other matter that may require the municipality’s
intervention. The Provincal Treasury’s expectation is that the municipality will also apply
its credit control palicy to the maximum as customers come on board making payments
for their consumption. It is owverly important that the municipality will effect the
disconnections for defaulting consumers.

Conditions 6.7 - Maintain a minimum average quarferly collection of property rafes
and services charges

As alluded to above, the municipality's collection is at 29%. The 2024/25 tabled MTREF
currently unfunded. The oparational surplus projected in the A1 Schedule (Table Ad) ks
not realistic or credible based on the actual historic AFS, The 2022/23 audited AFS
presants debt impairment at R202,115 million and for 2024/25 the budget for debt
impairment is at R165,269. The surplus on A4 may be wunrealistic given the current
collection trends which indicate that it is unlikely that the municipality will be able to
collect much.

Condition 6.8 - Completeness of the Revenue Base
The municipality completed and submitted on GoMuni the properly rates reconciliation

tool for Quarter 1 of the 2024/2025 financial year. Below is the status of completeness of
billing in the municipality:

e
Temten Bebag. 17 P Oor Rokeem o Desweere
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The reconciliation reflects that the municipality’s financial billing system is not perfectly
aligned to its Council approved Part A General Valuation Roll (GVR) register’. The
municipality is compliamt with this condition. The Provincial Treasury is expecting a
continuous clearing of variances for billing to be complete.

Condition 6.9 - Monitor and Report on compliance

The Free State Provincial Tr nwy's nent included confirming that the MFMA
S71 narrative statement was uploaded on GoMuni. In addition, the mSCOA data strings
for September 2024 were uploaded 1o the GoMuni portal. The S71 reports were not
published on the municipality's website, The MFMA S71 Statement was also assessed
against the Municipal Budget-and Reporting Regulations, 2009 (MBRR) and the National
Treasury MFMA S71 reporting guidance issued to debt relief municipaiities on 10 May
2024, read in conjunction with paragraphs 9(i) to ix) of the NT debt relief approval
letter. The assessment confirmed that the MFMA S71 narrative statement included the
following information:

! Refer secthon 23 of the Musicipsl Property Raten Act, 2014 (as amonded)

Office of Be Hewd of te Copatres
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MFMA S71 Statement component

Compliance
(Yes / No)

The Budget Performance Overview (paragraph 4) of the
MFMA S71 statement explicitly advised on the municipality’s
progress in implementing the municipality's budget and (where
relevant also the budget funding plan) — where implementation is
slow, the statement advised explicilly on progress, challenges
and corrective actions.

Nc

The conclusion (paragraph 14) of the MFMA S71 statement
explicitly advised as part of the MFMA Circular 124: Condition

wlt.h the implementaticn of the municipality’s Budget Funding
Plan and / or Funded Budget.

No

Annexure B of the MFMA S71 statement included the following debt relief

reporting components-

3.1.1

The municipality’'s MFMA Circular 124 self-assessment

Yes

3.1.2

The self-assessment (refer 3.1.1 above) was included in the
format of MFMA Budget Circular 128 (Annexure B)

Yes

3.2

The municipality's overall relief compliance across the months of
its debt relief participation since its National Treasury debt relief
approval effective date

Yes

The latest Provincial Treasury debt relief compliance certificate

Yes

and report issued to the municipality -
The municipality’s revenue collection performance
i the overall performance graph;
. Summary worksheet; and
Wi, Coliection per ward indicating who supplies electriLocal in
the ward

342

The revenue collection performance information (refer 3.4.2) was
included in the format of MFMA Budget Circular 128 (Annexure
D)

Yes

3.8.1

Th.e indigent management information

Yes

3.52

The indigent management information was inciuded in the format
of MFMA Budget Circular 128 (Annexure C).

Yes

3.6.1

The summary of the municipality’'s property rates reconciliation
undertaken in the National Treasury format

Yes

3.6.2

The municipality’s progress during the month against its ptanned
corrective action to address any variances evident from the
property rates reconciliation.

3.71

Any Eskom and Water (if the municipality has the Water function)
Bulk current account invoice(s) due and payable during the
month of reporting

The municipality’s proof of payment of any such Eskom and / or
Water Bulk current account invoice(s) during the month of

Cfce ot 25a Hesd of the Departmene
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reporting. I N
3.7.3 | The municipality’'s reconciliation statement for electricity and No
water (if it has the function) aligning to the MFMA S71 mSCOA
data strings upload.

3.8 Recommendations noting explicitly the aforementioned debt No
relief reporting to the Mayor and / or Mayoral Committee meeting |

The municipality has integrated its monthly debt compliance reporting into its MFMA S71
narratives as required and has demonstrated its commitment 1o continuocus improvement
and adherence to the set of conditions. The municipality is encouraged to develop an
action ptan with timeframes to indicate how it is intending to comrect non-compliance as
indicated in this letter.

Condition 6.10 - Provincial Treasury certification of icipal plia -

The Provincial Treasury's Revenue and Debt Management officials to facilitate timely
and quality debt relief submissions to the HOD of Free State PT. The progress reports
pertaining to compliance to the conditions set out in Circular 124 are to be issued to
Ngwathe Local Municipality and National Treasury on or before the 20 working days
after month-end deadline on a monthly basis going forward.

Condition 6.11 - Limitation on Municipal borrowing powers

The limitation on municipality borrowing powers and the prohibition of borrowing during
debt relief periods form a dual regulatory framework aimed at ensunng fiscal
responsibility. Compliance necessitates meticulous scrutiny of borrowing activities to
ascertain adherence to authorized limits and program guidelines. These measures, while
promoting sustainable debt management, also stabilize the municipality’'s financial
standing, prevent over-leveraging, and mitigate immediate financial strain. Adhering to
these regulations is paramount for maintaining creditworthiness, mitigating financial
risks, and safeguarding the municipality’'s long-term financial health. Thus, robust
oversight and adherence to regulatory frameworks are imperative for prudent financal
governance and sustained fiscal resilience.

The municipality complied with this condition since its debt relief effective date of 01
December 2023, to date.

Teetics Dutding. 1* Floor. Sre Mt st Destroe
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Condition 6.12 - Proper management of resources and Condition 6.13 -
Accounting Treatment

It is noted that during February 2024, the National Treasury: Office of the Accountant
General (OAG) issued the Supplementary Guide to MFMA Circular 124 on 21 February
2024. In terms of the guidance, the municipality no longer must maintain a separate
bank account for debt relief purposes as envisaged in MFMA Circular 124 (Condition
6.12), however, irrespective of whether a municipality decides to discontinue a separate
bank account, ring-fencing for debt relief purposes must be enabled and demonstrated
through the municipality’s monthly mSCOA data string submissions.

Parallel to mSCOA transacting guidelines the municipality has decided to continue with a
primary bank account in which 1o record electricity receipts and paymenis to Eskom. The
PT's assessment of the mSCOA data strings for the period ending September 2024
indicates that Ngwathe is not fully complying with the Supplementary Guide to MFMA
Circular 124, The payments which have been made 1o Eskom are not reflected in the
data strings.

Condition 6.14 - NERSA Licence

By having appéied for Municipal Debt Relief, the Council of a municipality that during the
period of the Municipal Debt Relief program fails to comply with any condition of the
Relief, agreed to make an application to NERSA to voluntarily revoke the municipality’s
license in terms of section 17 of the Electricity Regulation Act, 2006 (Act no. 4 of 2008).
It is noted that this condition will only come into effect if the municipality’s participation in
the debt relief program is terminated.

Provincial Treasury Compliance Certification

The Provincial Treasury ceriifies that it monitored and assessed FS203 Ngwathe Local
Municipality’'s compliance against the MFMA Circular 124 conditions and NT debt rekef
approval letter as set-out below in the PT's compliance certificate for the municipality in
relation 1o the period 01 — 31 September 2024:

3452, Hoeswiorsmes, 3300
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Ngwathe Local Municipality (FS203): S52(d) Second Quarter Assessment and S72 Mid-year Budget&
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The Free State Provincial Treasury’'s assessment and compliance certificate confirmed
that Ngwathe Local Municipality did not fully comply with all the MFMA Circular 124
conditions during September 2024 as elaborated on above. It is also noted that the
municipality’s September 2024 average compliance of 66% is an improvement from the
61% achieved during August 2024. Although, the municipality’'s made progress it is
noted that unless the municipality address these non-compliance matters, the automated
performance report is indicative that the municipality is unlikely to recsive the 1/3 Eskom
debt write-off at the end of its first 12-month compliance cycle on 30 November 2024,
The municipality is urged to strengthen its implementation of the relief conditions 1o fully
benefit from the relief by a return to basic financial management best practices.
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Yours sincerely,

Ms. M SESING
Head: Free State Provincial Treasury
Date: . 0\0729244

CcC: HOD: FSCOGTA
PDO: SALGA - Free State
DDG: Intergovernmental Relations ~ National Treasury
MFMA Coordinator: Provincial Treasury
CFO: Ngwathe Local Municipality
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:R.rese?niu!<vn_cxngi§§t.a.!won-ﬁi-isi
the relevant invoice (this applies to all icipalities, includi
Note - refer condition 6.12.2

- Has the municipality submitted the supporting evidence of the bulk water current account pay to the:

National Treasury, the Water Board and/ or i!! ._...ua.i Entity within 1 day of making any such payment (in| _ No |¢|_
POF format) via the GoMuni Upload 13! e/ 1 ortad trens iy &ov r,w

- Does the amount of the bulk water current account payment as per the proof of p ile to the,
amount recorded on the financal system as per the mSCOA data string and 9- section 41(2) MFMA) — No h._
statement of the Water Board and/ or Water Trading Entity?
- Has the municipality paid its Eskom bulk current account within 30 days of iving the rels
{this applies to all municipalities, including metros)?
Note - current account in terms of municipal debt relief approval means the totol Eskom chorges for the billing period _ Yes h_
pius VAT plus any component that moy be due in terms of @ poyment arrangement of “New orrears” (March 2023 and /|
2.@&3.5: a:rl: account(s) up 35~§~&z.~§3\§in§g

- Has the icipality submitted the ing evid &%_!_wnmrgn::!s pay to the|
National #ng and ﬂ_s:. within 1 a!& making any such payment (in PDF format) via the GoMuni Upload _ Yes .H_
Portal ntips/\guplaadpe * 8.2

- Daes the amount as per the proof of pay lle to the cded on the fi | system as, _ o l_

-

per the mSCOA data string and the section 41{2) MFMA statement of Eskom?

-k the gn.z_a\m MTREF ?.&& and u.l:sn to the National Treasury's Budget Funding G

http//mifma treasury. gov.2a/Guldefines/Pages, Fending. aspe P

- Has the ipality budg: ;.2-3 = .«icruoag»:n:a:tastgnwe&oﬁamsg

) of the Municipal Budget- and Reporting Regulations?
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5 |cost reflective tariffs — (exch ,1 :&9n:=5ﬁuu icipality included its completed tariff tool (refer MFMA
Circular no. 98 and item 5.2 of MFMA Budget Circular no. 122) as part of the munidpality’s annual tabled and
|adopted MTREF submissions with effect the tabling of the 2023/24 MTREF?

ter as

93 :5 vs ond budget re :..:..:,

- the municipality issues a dated thiy bill to all /property owners in terms of which al
partial payments received !n...R..R!Sn.o_.o:_i oiﬁ%v:g ?ﬂ: 1o property rates, thereafter| _ Yes l..._
to water, wastewater, refuse removal and lastly to electricity?

- the lity d U y services and/or block the purchasing of pre-paid ek y of any]

defaulting consumer/property owner unless the defauiter already registered as an indig: with the| _ No h_
municipality?

« the municipality Is restricting and/or 533.33 Snu:vuz o- !..R 2 .3 u&.c.csw consumer/ _xog
owner unless the d o_BuQ egi with the ipality? Note: In te — No h_
f thi dition the m: ality must L swth restriction/ intorruption of water together with the

municipal eng :7.:7.”..3 SN5UTS 3 minimul

- If the defaulting consumer/property owner is registered as an Indigent consumer with the municipality, Is the;
_so:a_z Euez of electricity and water to that 335.-\!8.3 owner pl Iy d to the hly

ement must include as part of the narretives the indigent Informatan

fdaintzle 3 minisium average quarterly collection of property rates and se
- Has the municipality achieved a minimum o;ovn:n;»néai:s .J of property rates and
gi%ii%iSignlanRRgggggag!37.:!» 0
01 April 2024 during any quarter - demonstrated in the MFMA 5,71 y and q rly
mSCOA data strings uploaded via the GoMuni Upload Portal?
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- Has the lity made adequate pr ion for debt impalrment ( ing the actua! of revenue
and property rotes during the 12 months immediotely preceding the tobling of the budget) on the Al Schedule {Tab
A4 - Budgeted Financial Performance) of the Municipal Budget-and Reporting Regulations?

Note

g MUNICIDSITY Mace 0800, OTOVISION T0f QeDreciation 1na s3set moa fme

ge&&%.in&g‘ o:§->~mn:ca:—o_-zn>n Bud d Fa ial Perf ) of the)
Municipal Budget-and Reporting Regulations?

Nete

« If the municipality’s MTREF is not funded , has it tabled and adopted a credible Budget Funding Plan as part!
of the MTREF budget (refer item 9.3 of MFMA Budget Circular no. 122, 09 December 2022)?

Naty

« If the municipality’s MTREF s not funded and it has an FRP per the legish fr vk, does the

FRP Incorporate a credible Budget Funding Plan (will the FRP give &?QS a ?:noa MTREF over the period off
the FRP) - aligning with the principles of a budget funding plan as envisaged in item 9.3 of MFMA Budget!
Circular no. -~. 3 Oooo..:wﬁ ~o-.~

Note - only if the Vicipality does not hawe an FRP may "N/A™ be selected fre he dropdown list

- Does the Scz_nvo__{a annual and thly cashfi included on the Al Schedule (Table A7 -

Budgeted Cash Flows and Supporting Table SA 30 - w.&ni Monthly Cash Flows) of the Municipal Budget|
and Reporting Regulations aligns with and gives effect to the municipality’s Budget Funding Plan strategy (or]
the FRP strategy) and related seasonal trends {For exomple higher winter Eskom tariffs, lower January colfection
rotes, ete.?)

[ Yes

Ngwathe Local Municipality (FS203): S52(d) Second Quarter Assessment and S72 Mid-year Budget&
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Annexure A2 - Monthly

National Treasury

Free State Provincial Treasury

Certificate of Compliance: Municipal Debt Relief Conditions for Application

Period

National Financial Year

Demarcation Code of Municipality being assessed

District Fezile Dabi
Demarcation Description Ngwathe

I, Masechaba Sesing, hereby certify that the provincial treasury monitored the compliance against the conditions of Municipal Debt Relief as set-
out in MFMA Circular No. 124 and that the Provincial Treasury is satisfied and certifies that the said municipality fully complies with the conditions
as set-out in the table below:

Municipal Debt Relief Conditions (Monthly reporting) Giveon, from deop st B¢

63+ Maintaining the Eskom and bulk water current account -

Condition §,12

72
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s

__um 9m :n!_ & 9@ relevant ?os_.ou_ ._,auuc?. —ao_a-.o& 339% 33:& Bs 3c=.n€u_:<u no.se-_wim

te these conditions, to the National Treasury's satisfaction as envisaged in the conditions for p

treasuries (refer paragraph 4.1.1 to 4.1.5 of MFMA Circular no. 124) and 1y up d the
nican-:(_.cioe,!a.cvfug_ U Mary gov.a
Note - e C ) PON. egeted n i) afury LO isse th RN ficat

| Yes

- has the Provincial Treasury falled to rectify any provincial treasury non-compliance with any of the conditions,
for provincial treasuries (refer paragraph 4,1.1 to 4.1.6 of MFMA Circular no. 124) within one month of the:

non-compliance occurring?

on pality b - has the municipality borrowed since its initial or any sub

| No

benefit in terms of z.a municipal amg m:euo: programme?

tion of the Municipal Debt Rellef (to ensure proper management of resources)

electricity, water and the collects in any month; and (b) the comp of the.
Local Government Equitable Share (LGES) the ipality d to provide free basic y, water’

and sanitation?

- has the municipality during the month first applied the revenue in the sub-account (required per

6.12.1) to pay its current Eskom account and then secondly its bulk water current account before it applied the
revenue in the sub-account for any other purpose?

Ngwathe Local Municipality (FS203): S52(d) Second Quarter Assessment and S72 Mid-year Budget&

Performance Assessment

73



"~ the response in 6.8.1 i "No", has the municipality demonstrated the steps taken to correct the variances|

b d its leted billing system, GVR and/or|
Intérim GVR reconcilistions required in terms of paragraph 6.8.1 to the National Treasury quarterly (refer
MFMA Circulars no. 93, 98, 107 and 108) to the upload portal on hitios //iguploadportal treasury. gov.2a?

Monitor and report on implementatios

- MFMA section 71 reporting — has the municipal councl! and senior B team | d pr

to itor and enforce bility for the implei of the icipality's funded budget and Budget
Funding Plan where relevant?

| Yes

| Yes

- I progress is slow in terms of paragraph 6.9.1, is the active intervention evident from the narratives
supporting the municipality's monthly MFMA section 71 reporting and recorded on the financial system as per,
the mSCOA data string?

ondition 6.9.2 hoas a typing error and must refer t

with fi lal recovery plans (FRP) - if the municipality has a FRP as isaged in the)

prevailing local g leglsk fri k, is the icipality reporting monthly its progress in
implementing its FRP to the Provinclal Executive?

- If the municipality has an FRP, with effect .-_!.Sbg_ucnw paraliel to submitting its monthiy FRP progress

Treasury: Municipal Financial Recovery Service (MFRS) timeously via the GoMuni Upload Portal
vovam?

htpsy/\gupfoadpartsd treasur

report to the Provincial Executive, has the municipality also submitted the FRP progress report to the National| _ No FRP

- has the relevant Provincial Treasury (delegated) / N | Treasury (non-dek

munidipality’s compliance in terms of these conditions?
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6.7.21

- If the response in 6,7.1 Is "No® and the municipality Is unable to achieve the minimum

average quarterly collection as per paragraph 6.7.1, has the municipality demonstrated
to the satisfaction of National Treasury the following :

* the underperformance directly refates to Eskom supplied areas where the|
municipality does not have electricity as a collection tool and that the average|
quarterly coll of the Icipality (excluding Eskom supplied areas) equals)

" Su required quarterly average collection set-out in paragraph 6.7.1;

75

| 67.1=Yes

* the ity for technical Is unable to physically|
restrict and/or limit the supply of (5! in B.n Eskom supplied areals)?

[67.1=Yes

.w.o municipality before 01 February 2024 attempted 3 enter into a service|

delivery agreement with Eskom for of i in|

the Eskom supplied area(s) as envi din 76 to 78 of the Municipal

Systems Act, 2000 and that such —-__!_ and the reason(s) for the fadure?

customers, within its normal credit control process?

= The municipality has progressively installed smart pre-paid meters in the munidpality supplied areas to
Improve its collection and only then, on an individual case-by basis, d writing off the debt of its,

- Has the municipality adopted a policy to install any new electricity connection in the demarcated area with|
effect the 2023/24 MTREF with 3 smart pre-pald meter?

6.7.5

681

L

Lo

Le

« Has the municipality's 2023/24, 2024/25 and 2025/26 tabled and adopted capital budgets and MFMA

71 statements reflected the approach set-out in 6.7.2 and 6.7.47

- Has the municipality demonstrated through the National Treasury property rates reconciliation tool that the

:E:.aua{m E_._d system perfectly aligns to its ﬂb::&_ approved General Valuation Roll (GVR) and/ or any]|
y GVR compiled by the regis d municipal valuer?

| Yes
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a0

41

Supporting evid : Has the d a copy of the monthly bank statement of its ring-fenced bank
account to the National Treasury and vaizo:_ treasury aligning to its MFMA 5.71 statement collected revenue.
6,13  |Accounting Treatment - has the sc.ﬁ.vt_?. .:.z accounted for and 8.422: _,3083 on the write-off of its Eskom
arrear debt (debt existing as on 31 March 2023) as per any written Instruction of the National Treasury: Office of the — Yes -H_ |
Accountant General auca for Ze:.ns-_ O’! xnon‘ .e a!av
Note - to nclude accounting for any od t suppression, ete.) ond clignment with mSCOA
614 ,
'NERSA License - has the municipality during the month failed to comply with any condition of the Municipal Debt _ Yes .u._

Rellef?

PT: HOD/ NT / MM Name:

Signature of HOD/ NT/ MM:

**Note — if the official is signing on behs! of the Head of the Provinsial Treasury (HOD) / iof ., the writlon

MNn.[- mﬁn:.m

C—w—

30-10~ 2024

BBGO%QOE%

i0n of the HOD /MM mus? be sitached a3 &n Annexure

16.4. MFMA Circular 124- Condition6.6 Electricity and Water as

collection Tools

16.4.1. Monthly/ Quarterly collection per ward
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% MONTHLY COLLECTION PERFORMANCE

W July ® August B September [ October B November B December HMJanuary B February B March B April B May HJune

National Treasury

Municipal Details

Free State

Ngwathe

December

Collection Rate Assessment

Summary - Quarter 1 Summary - Quarter 2 Summary - Quarter 3
Aggregate Collection ing not - 9 R - Billing not q Q2 - . R - Billing not "
9918 9 % Collection Billing Collection 9 % Collection Billing Collection 9 % Collection
collected collected collected
1.Collection for whole demarcation 197 360 093 58194 898 139 165 195 29% PEL 193 118 370 85379387 107738 983 44% [EERE - - - #DIvV/o!
2 Collection excl Eskom supplied areas 197360 093 58194898 139165 195 20% [T 193118 370 85379367 107738 983 44% (G0 - - - #OVI0!
3 Collection: Property Rates 40147625 14794 684 25352941 37% I 29433921 13295498 16138423 45% [ #OIVI0!
|4.Total average collection: Electricity (Municipal supplied areas) 52140 846 26753291 25 387 555 51% 519 52 332 230 31416 262 20915968 60% JEIES #DIVIO!
5.Total average collection: Water 26105330 5519055 20586276 21% PR 45015075 25771144 19243930 57% [ - - - #DIVIO!
6.Total average collection: Wastewater 25492726 5410058 20082669 21% 2458621 3608600 18850021 16% | #DIVI0!
7.Total average collection: Refuse 19657 267 3460233 16197064 18% o 17950 250 2853652 15096 598 16% [ #DIVI0!
8.Total average collection: Interest 33816 269 2257578 31558691 7% [ 25928273 8434230 17494 043 3% #DIVi0!

Municipal Debt Relief- Monthly Revenue Collection Reporting (condition 6.7)
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Municipal Debt Relief - Monthly Revenue Collection Reporting (condition 6.7)
Province

Free State F23

Average collection rate (MFMA Circular 124 condition 6.7)
NB- Collection rate principle applied ( Cash collection of previous month hilling)

Collection Rate Assessment

Complete This Section

Quarter 1 Performance Per Ward Quarter 2 Performance Per Ward

6.December

Ward Name & R-Billing not

Flectricty Supplier Nunber Collection leed % Collection Billing For August Collection for August n September Rand Value of Billing not collected % Collection Collection R-Billng not collected % Collection

P”PET':‘:“Q‘“ w0 om0 R m s 10871 n e 0 Wi e o w | 8
Electricty H plizpc wm s s 45% 401481 19681 w179 S LUt s 8
Water n : i 518 WS 6 6% 26804 362103 0 135% B mal | 3%
Refuse é E SBAY uss W i) 8% 169762 5205 164537 3 51028 B @ % %
Waste Water S i3 EE) H % 169367 95 18843 1% 101 155 L3 %
Interest 2651661 kol PE ] 10% 658885 142900 515986 2% 1918 wn 10986 % 3B
o LTV T E 756964 130 M % ues s w0 s | 15
Electricity 3 16330835 9954613 616222 % 62% 4618735 867808 375091 1% 15380 UMW TS5 6 60%
Water & 5 355661 1159085 1955 I 3% 837483 3677439 0 8% 6875 46106 fonmy)  meE | 176%
Refuse g H 1868854 379 JEICT R ] 3 532907 11640 SN W% 168560 3460 J LU N
Waste Water 2 30795 1173%6 mw 35% 819176 3319 875857 0% WM | B 8%
Interest 30300 ke Wy % 5 671684 1954364 0 1% Pz Y JLET ) 9
o B 641 i % 50166 425 50 8% w56 wH s | 5%
Electricity T 1158 50 11108 0] 0% B4 6691 16453 9% v 6631 B3 8 &%
Water _a 3 0% Ba R El 5 1811739 41305 18076087 0% 184 5718 JLEEY | ] 0%
Refuse g H o L] nw 10% 13507 ° w350 0% @% 8@ og & %
Waste Water 2 603 3% me W 0% 129315 1% 128819 0% 160 1905 my W 5
Interest L5 st my o n i 12083 5138 106875 S mes Mo BEw L3
TR e 1 W6 6% 63067 87 00 % [EE I e 1%
Electricty H 1068 it} 153% % % 35399 4259 M0 1% 118075 5% wm % 1
Water ;‘. : a0 530 9018 € 6% 35397 74003 BI3% 3% A6 1855 Tou 3% 13%
Refuse g H E a3 FIE 8% 0009 00 N85 0% 0685 B s 6 [
Waste Water z 94 413 15258 U 10% 177078 ° o o S 8 LI &
Interest e 158 ww % 1% 81083 62562 168480 M % um W B 13%
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- T8 11 BR W It §10m 150 KBS Bk w7 ki1
Hecdy | me o ww B | b 538 1691 [E T i
Water ;{ ? it i WE % S B 240 W & e mi bt
Ree E 5 8 e LU 8 57 038 e W BW b %
Wt | ) il oy % % B! &0 JELE T mE o 8m ™
Iterest e Bm L b W5 A5 e 1% BB 94 %
W a [ L i 13475 13 LR I &%
iy | BB W e ¥ o e 1030 eI L T 104
Water § : 1M B wem % i U610 o510 W B 16w B [
Ree E 5 ] i w % S w5 1R WS 1 uE I %
Wt | ° 188 983 e % ) 10379 1 nY ® W o 1%
Iterst ki B WE B 1 5380% 6619 BT LTI 1]
. 7 T 7 i 153031 5589 15U 0% LS TI Tl %
ety | - wss o oAm wm 1th (135 K W By S B
Water i ? 1545 E IO 1% 15740 1676866 0 106% 119955 i3
Refuse 5 : 1R UL v 8 BE el IE TR e o o
Wt | 10836 187 L i) 539608 145 B 0% 1w it
Iterest WK Bl B 18% 150564 B8 10868 Wk oo il fl
. oo s W % s %10 e BO% T s
ety | - ws e NS 5] %1681 m3m W s e 15 I
Heter § : 1% 1% LI B 5% 1782 0 306t 197 188 1%
Refuse f : 2m g BB W a0 38 BEH B " B 1%
Wt | ° 16318 EE] ms o m pii 551159 % By ® w0 mE W
It 1B R % 08 58905 0 1 w1 0
- Bl W mm- 10% 203 1% PE iU mE % 0%
ety | am o owm wm OB | 1637 1w 5| CL W
e § 5 138 EAUI L T 619254 053 1986 &% 5K @ Bl
Refe f 3 1350 g e 10% 155 JIi] W 0 w0y 9w %
Wt | ° s i 1w % ) 9% i "W ® %6 &
heres H W B i W4 16818 e 0 T %
- mimw M W IR n s o W W b
ety | GO 18 16038 I o s B
Wete § 5 15530 myoome i L)) 1564607 0 Wk 15180

Refe f ; 10530 Lk e i EUEPi n ns G i1 18%
Wit | 2 LG c] L i T 135 ECI m| s 6%
e mn me mE x| B wm Em 0 s | "
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16.4.2. Monthly —restriction of the Free Basic Services to Indigent Households
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National Treasury

Municipal Debt Relief - Monthly Reporting - Indigent Households Information (MFMA Circular 124 (Condition 6.6))

Instruction - complete only with i ion of the current g as indigent with the municipality ( Do NOT include the information of all households unless explicitly stated otherwise)

hs :‘:,:f"‘ Current Year - 202412025 j | 2024/2025 - Monthly Monitoring J

i
Application
Description Ref
Baseline | 9P |\icted Budget| U e Mot Mo2 Mo3 Mo4 | MOS Mos | Mo7 MO8 | Moo Mo | oMt | M2
Budget Forecast |

Indigent Household service targets 1
Water: (Include All Indigent households also in Eskom supplied areas )

Indigent HH's wit piped water inside dweling 12619 12727 - 12727 12739 12742 12746 | 12765 13228 13

Indigent HH's with piped water inside yard (butnotin dweling)

Indigent HH's using public &p (atleast min service level) 2

Indigent HH's with oter water supply (atleast min service leve) 4
Total no. of Indigent HH's receiving Minimum Service Level and Above sub-total 12619 12721 - 12721 12739 12742 | 12746 | 12765 13228 13 - - - - -

Indigent HH's using public tap (< min.service leve) 3

Indigent HH's with oher water supply (< min.service level) 4

Indigent HH's with No water supply 200 % - - - - - -

Total no. of Indigent HH's receiving - Below Minimum Service Level sub-total 200 26 - - - - - - - - - - - - -
Total number of registered indigent households 5 12819 12753 - 12721 12739 12742 | 12746 | 12765, 13228 13 - - - - -
Status of Water meters :

Number of Indigent HH's with prepaid Water - - - - -

Number of Indigent HH's with conventonal metered Water 12819 12727 - 127271 12739 |  12742| 12746 | 12765 13228 13 - - - - -

Number of Indigent HH's NOT metered currenty - Water - - - 2% % 2% % 2% % -

Number of Indigent HH's with NO Waer supply - No metering 200 % - - - - - - - - _ - _ - n
Total number of registered indigent households 10 13019 12753 - 12753 12765 | 12768 | 12772| 12791 13254 13 - - - - -
Status of unlimited supply of Water :

Number of Indigent HH's wilh convenional mefered Water - where the municipaliy is NOT physcall restricting
Water to the national free basic it of 6 kiolitres per \household per month
12819 12721 - 12721 12739 | 12742| 12746 | 12765 13228 13 - - - - -

Number of Indigent HH's NOT metered currentl receiving unlimied supply - Water - - - % 2% % 2 % 2% - - - - - -
Total number of registered indigent households receiving unlimited supply - Water 12819 12721 - 12753 12765| 12768 | 12772| 12791 13254 13 - - - - -
Of the Total Number of registered indigent households receiving uniimited supply - State the Number of HH's
billed for consumption above the 6 kilolitres 11 10341 10181 - 10181 10212{ 10793 | 10834 | 10872 11266 1
Energy : (Include All Indigent households also in Eskom supplied areas )

Indigent HH's with Electici (atleast min service level) 800 724 - 724 724 724 724 724 724 1

Indigent HH's with Electiciy - prepaid (min.service leve) 12623 12623 - 12753 | 12765 12768 | 12772 | 12791 13254 13

Total no. of Indigent HH's receiving Minimum Service Level and Above sub-total 13423 13347 - 13477 13489 | 13492 | 13496 | 13515 13978 14 - - - - -

Indigent HH's with Electici (< min.service leve)

Indigent HH's with Electicil - prepaid (< min. service level) - 200 - 200 200 200 200 200 200 -

Indigent HH's with oher energy sources - - - - - - - -

Total no. of Indigent HH's receiving - Below Minimum Service Level sub-total - 200 - 200 200 200 200 200 200 - - - - - -
Total number of registered indigent households 5 13423 13547 - 13677 13689 | 13692 | 13696 | 13715 14178 14 - - - - -
Status of Electricity meters :

Number of Indigent HH's with prepaid Eleciciy 12623 12623 - 12753 12765 12768 | 12772 | 12791 13254 13 - - - - -

Number of Indigent HH's with conventional metered Electiciy 1000 724 - 724 724 724 724 724 724 1 - - - - -

Number of Indigent HH's NOT mefered currentl - Electiciy = = = = o o - - B

Number of indigent HH's with other energy sources - No metering - - - - - - - - - - - - - - -
Total number of registered indigent households 12 13623 13347 - 13477 13489 13492 | 13496 | 13515 13978 14 - - - - -
Status of unlimited supply of Electricity :

Number of Indigent HH's with conventonal metered Electiciy - where he municipaliy is NOT physcally
restricting Electricty to the national free basic imit of 50kwh per \household per month

1000 724 - 724 724 724 724 724 724 1 - - - - =

Number of Indigent HH's NOT metered currentl receiving unlimied supply - Electriciy o o o o o o o o o o o o o o o
Total number of registered indigent households receiving unlimited supply - Electricity 1000 724 - 724 74 724 74 724 74 1 - - - - -
Of the Total Number of regisiered indigent households receiving nlimited supply of Electiciy - State the Number
of HH's billed for consumption above the 50 kwh

13 1000 724 - 724 724 724 724 724 74 1 - - - - -
Number of ALL Households receiving Free Basic Service (including registered Indigent Households) 7

Water (6 kiolires per household per month) 12819 12753 - 12727} 12739 12742 12746 12765 13228 13 - - - - -

Elecriciy/oter energy (50kwh per household per month) 13623 13347 - 13477 12765 12768 | 12772 | 12791 13254 13 - - - - -
Cost of Free Basic Services provided to ALLHousehols in - Formal Settlements (R'000)

Water (6 iolires per household per month) 8587516 | 14702544 - 14702544 | 1183479 | 1165261 | 1181646 | 1251942 | 1403701 1423

Electicty/other energy (50kwh per household per monh) (22468 781)| 20788 856 - 20788856 | 1184690 | 1504754 | 1153109 | 1159002 ; 1243738 1203

f Free Basic Servi vi ALL Households in - Infor | Settlements (R'

Water (6 kiolires per household per month) - - - - - - - - - - - - - - -

Elecriciy/oher energy (50kwh per household per month) = = = = = o o o - - - - - - -
Total cost of FBS Water and Electricity provided to ALL Households 8 (13881265)| 35491400 - 35491400 | 2368169 | 2670016 | 2334756 | 2410944 | 2647440 2626 - - - - -
Highest level of free service provided per household (ALL

Propery rates (R value tireshold) 1500000 | 1500000 - 1500000 | 1500000 | 1500000 | 1500000 | 1500000 | 1500000 1500
Water (kiolires per household per month) 6 6 - 6 6 6 6 6 6 6
Sanition (Kiolires per household per month) - - - - - - - - - -
Sanition (Rand per household per month) 149 156 - 156 156 156 156 156 156 156
Electict (kwh per household per mont) 50 50 - 50 50 50 50 50 50 50
Refuse (average lires per week) 1 1 - 1 1 1 1 1 1 1
Revenue cost of subsidised services provided for ALL Households (R'000) 9
Residential Category : Propert rates (tariff adjustment) ( impermissable values per section 17 of
MPRA) 14(@) 201345000 | #epHRHEY - 02155000 | #A#AHAY | BEERERE | RERERER | HREBEBE | SRERERE 210 - - - - -
PSI Category : Properl rafes (tariff adjustment) ( impermissable values per section 17 of MPRA) 14(b)
Addifonal Subsidies: Property rates exemptions, reducfons and rebates in excess of section 17 of MPRA) 201345000 | ###sssss - 202155000 | ####### | HEBHERE | RERHEER | BREBEER . RRERERE 210 - - - - -
Water (in excess of 6 kilolitres per indigent household per month) 15 - - - - 100 100 100 100 100 100 - - - - -
Saniiion (in excess of free sanitation service to indigent households) 16 - - - - - - - - - 1 - - - - -
Electiciy/oter energy (in excess of 50 kwh per indigent household per month) - - - - 500 500 500 500 500 500 - - - - -
Refuse (in excess of one removal a week for indigent households) S o o o o o o o o o o o o o o
Municipal Housing - rental rebates - - - - - - - - - - - - - - -
Housing - fop stucture subsidies 6 - - - - - - - - - - - - - - -
Oter - - - - - - - - - - - - - - -
Total revenue cost of subsidised services provided 402 690 000 - 404310 000 | i HEHHHAHE ) UHHHHG | I 1021 - - - - -
References
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16.5 MFMA Circular 124- Condition 6.8(Completeness of the revenue

base)
Ngwathe LM municipality, in complying with Section 18 of the MFMA, together with MFMA Circular 124,

condition number 6.8 (Completeness of the revenue base), undertook a detailed reconciliation between its
GVR and Billing information during the month of November 2024. The National Treasury GVR Recon Tool

was used in this process.
The Table below shows variances between the municipality’s GVR and its FMS information. The process

of correcting variances has commenced. The category “State Owned for Public Purpose” has received
necessary obtained. Other categories are also receiving attention and it is work in progress.
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16.6 MFMA Circular 124- Condition 6.3 and Condition 6.12

HORTH WESTERN REGION

@ eskom PRIVATE BAG X16 WESTVALE 3530 @ Eskom

CONTACT CENTRE: (U4 057560

FAX NO: 42 17 S04
ESKOM HOLDINGS SOC LTD REG NO 205018521100 )
AT B M A3 WEB: WANW ESHOM CO 2A
SELF SERVICE WEBSITE
YOUR ACCOUNT NO BT436B2895 |  foireial omel kil bidom
SECURITY lﬁI.DI 115 sl|
NGNATHE LOCAL MUNICIPALITY —[ :l NORTH
ATT CHIEF FINANCIAL OFFICER SAUN) DATE Z2LILI0] PRVATE BAG X16 WESTVILLE 3630
PO BOX 359 rumce-ol l’"ﬂ‘"@ DIRECT DEPOSIT DETAIL
PARYS ACCOUNT MONTH DECEMRER mll BANK: First National Bank
8585 CURRENTOUEDATE| msioise] |BRANCH CODE: o
| BANK ACC NO: $4070067308
I VAT REG NO /)
TAX INVOICE E-MAIL: cliadmin® ngwathe oo.15
ACCOUNT NO | REFERENCE NO
ACCOUNT TRANSACTION SUMMARY ["_ 582895 I
FOED CHARGE ] om
ADMINISTRATION CHARGE [ aoasze | MAME
DIST. NETWORS CAPACITY CHARGE [ 14728000 | [ NGWATHE LOCAL MunCPaLTY |
NETWORK DEMAND CHARGE [CACAH) [ MAATETA FAX NUMBER
ANCILLARY SERWCE JALL) [ e | e ]
ENERGY CHARGE (PEAK) LI N4200 [ 472001238
ENERCY CHARGE (5TD) .53 15200 R EREL T
ENERGY CHARGE (0FF) 50018200 [ 5960840.42 l l vopay 7100 1874 3682 8957
ELECTRIFICATION AND RURAL SUBS [ALL) [ 208907108
TRANSMSSION NETWORK CAPADITY R 40840400
NETWORK DEMAND CHARGE [ 141510048
DX EXCESS NETWORK CAPACITY CHA [ FETT- R )
METWORK DEMAND CHARGE [CKWH) ALY [ 15018854
SERVICE CHARGE L] 244,300 54
TOTAL CHARGES FOR BILLING PERIOD R 2410429591
ACCOUNT SUMMARY FOR DECEMBER 2024
BALANCE BROUGHT FORWARD (D Dt 2024-12-27) R’ 2IS24611.59 g
PAYMENT(S) RECENED Carsh - 2241200 R omanens| B g
PAYMENT(S) RECEVED Cash - 0241218 R 1,000,000 08 — g p—
TOTAL CHARGES FOR BILLING PERIOO R 4,104, 285,91 —_— : —
ADUUSTMENTS [Summiry - S ittichmant ko Stak) R L182.048.40 — 1
VAT RASED DN ITEMS AT 14% R” ao ! E -
VAT RASED ON ITEMS AT 16% ” 161564059 E — 5 e
E . & =
w — R —
n = ==
o~ —— A E
~ — A —
N o A=
— _
g
s
=i }1
B I. E-‘
CLRRENT T T | &,
35,501,986 70 | TOTAL DUE R 2,363,426,598.29
RRREARS
80 DAYS #1.90 DAYS 3180 DAYS 630 DAYS. TOTAL AMOUNT DUE
225870387151 34,088,404 02 31732384 06 am 2.,363,426,598.29
g debst sabiject notce —

INSTALMENT

|

ARREARS L e o

THIOX0

i 227524411 59
Wme DUE DATE  Fos Cumvet hrnaamt
seeono | 205 0110

0 2 F M AMIJASOND

ﬂ

MONTH PAGE RUN NO | EE 464
‘—4'—| LATE PAYMENT CHARGES WiLL BE
BILL CROUP ADDED ACCOUNT

Cr ro—
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® Eskom

NORTH WESTE RN RECION
PRIVATE BAG X18 WESTVILLE 3630

FAX NOC: B2 437 586
EMAIL: e e
WEB: WA ESROM CD ZA
YOUR ACCOUNT NO BT43682895 I
BILLING DATE 2024-12 E
NGNATHE LOCAL MUNICIPALITY o
ATT CHIEF FINANCIAL OFFICER Tax Ll
PO BOX 359 ACCOUNT MONTH DECEMRBER M24)
PARYS CURRENT DUE DATE
osss
norsouarcewano]  w00)
unuseocapseny]  agoam)
CONSUMPTION DETAILS (2024-11-25 - 2024-12-24)
ENERCY CONSUMPTION OFF PEAK WA SAANIAR
ENERGY CONSUMPTION STO ki 45262 56
ENERCY CONSUMPTION PEAK kWh 2040876
ENERGY CONSUMPTION ALL Kt 100981880
DEMAND READING - KVWRVA 283851
REACTIVE ENERGY - OFF PEAK 200032
REACTIVE ENERGY - STD 21499196
REACTIVE ENERGY - PEAX 67896
REACTIVE ENERGY - ALL S48 70044
LOAD FACTOR 500
PREMISE 1 NUMBER TARSFF NAME:  Mniflcx
LK PRRITORA MUNIC PALITY
Adminisration Charge @ R251.77 per day lor 30 days " 158110
Network Capacity Charge 4,700 KVA @ R48.41 : = R4SAIAVA ” msn.m
Network Demand Charge (Pesk A Standard) 669,989 kWh @ RO 1374 &Wh " 0206680
Ancillary Senace Charge 1,079,811 kwh @ RO.008 AWh R LES R
Low Seasan Peak Enengy Charge 204,707 kWh & R2 0357 RWh R 41812104
Low Season Standard Energy Charge 465 783 kWh & R1.400 Awn R 5188048
Low Seasan Off paak Erengy Charge 809,821 k'Wh @ R.BS31 aWh L) 4TS
Elecinfication and Rural Network subsady 1,079.811 kWh @ RO.1567 AWh L ik 04
TOTAL CHARGES R 1,937,936.83
15000 o |
1E0N0 -
! 1 ; s |
MNoxo e
100 o -
e | el
B 4 F M A M J J A S @ N B M A M 1 1 A S D N D
MONTH MONTY PAGE RUN NO | EE 44T
BLL GROUP
BRLL PAGE 10F 9
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NORTH WESTE RN REGION

@ € Skom PRIVATE BAG X16 WESTVILLE 3630

CONTACT CENTRE:  |0RSCH (17546
FAX MO ORE2 457 6

BILLING DATE 2024120
NGNATHE LOCAL MUNICIPALITY T

ATT CHIEF FINANCIAL OFFICER L JAXOWOIENO] _____ST6ECTE

PO BOX 359 mumul DECEMBER 024
PARYS CURRENT DUE DATE | 205018

9585 VAT REG NO ADMSIESH
T IED MAX DEMAND 550000
UTILISED CAPACITY 550000
CONSUMPTION DETAILS (2024-11-24 - 2024-12-24)
ENERGY CONSUMPTION OFF PEAR kAN 41,2045
ENERCY CONSUMPTION STD iwh B2 AT
ENERCY CONSUMPTION PEAK bWh 33006096
ENERGY CONSUMPTION ALL Wb EXL ST
DEMAND CONSLMPTION - OFF PEAK 1420
DEMAND CONSUMETION - STD armsn
DEMAND CONSLMPTION - PEAK LEE T
DERAND READING - KAOKVA LEE )
REACTIVE ENERGY - OFF PEAK STAS1AT
REACTIVE ENERGY - STD R T
REACTIVE ENERGY - PEAX 140291 88
LOAD FACTOR oo
PREMSE 10 NUMBER TAREF MAME:  Mogatiex
LUK NDLBRON MURSCIPALITY
Admrisaration Charge & R251.77 per day for 31 days L) 1804 87
TX Network Capacty Charge 5,500 kVa @ R16.12: = R1G.12&VA " 8400 ()
MNetwork Capacity Charge 5,500 KVA @ R32.29 : = RI2 29KVA ” 170.508.00
Network Demand Charge 4,225.45 kVA @ REY.22 . - RE1.22 &VA " rsasar s
Ancilary Serice Charge 2,075,333 KWh @ RD.008 dWh ® 1hsar e
Low Seasan Standard Energy Charge S02,854 kWh 0F R1.401 AWh " ERETE Y
Low Season Peak Energy Charge 130,709 kWh & R2 0357 &Wh L] STLEM.5
Low Season Of Peak Encrgy Charge 547,769 KiWh @ RD.E891 kWn L] L RE
Electrification and Rural Subsicy 2,075 333 kWh 09 RO.1567 Aoih ® 325,304 68
Fixed Charge 09 RO.0D ® am
SERVICE CHARGE L] a4 50 5
TOTAL CHARGES I 1754,298.19
Fumaco | e | e
Fam0000 | aoon |
! Te00000 ! 00 |
Teonoco | e
13000 | 00
oo ol
D4 F M A M J 4 A 3 O N D @ 4 Fr M A M I 1 A S D N
ponTH VONTH [PacE muwmo [ 1x v
BLL GROUP
L PAGE 10F 9
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® €skom

PRIVATE BAG X16 WESTVLLE 3630

CONTACT CENTRE:  (0860) COT566

FAX NO: 0862 437 365
EMAIL: i BaaRaN
WEB: WWIWESKOMCO ZA
[ vouraccouwTwo| 8743682895 ]
mumcoae| o123
NGWATHE LOCAL MUNICIPALITY i=:
ATT CHIEF FINANCIAL OFFICER L TAX NVOICE MO EIOIR 16
PO BOX 359 [_accouwt mowru|  veciamer z02d]
PARYS CURRENT DUE DATE 2025 01
9585 VAT REG NO 4000846536
0 MAX DEMAND 4.300.00
UTILISED CAPACITY 4.300.00|
CONSUMPTION DETAILS (2024-11-25 - 2024-12-24)
ENERGY CONSUMPTION OFF PEAX MWH se 9092
ENERGY CONSUMPTION STD AWn $16,785.00
ENERGY CONSUMPTION PEAK KiWh 21233524
ENERGY CONSUMPTION ALL Kéh 122811216
DEMAND CONSUMPTION - OFF PEAX 249498
DEMAND CONSUMPTION - STD 287995
DEMAND CONSUMPTION - PEAK 200483
DEMAND READING - KWKVA 304483
REACTIVE ENERGY - OFF PEAX 22477138
REACTIVE ENERGY - STD 24227888
REACTIVE ENERGY - PEAX 9097344
LOAD FACTOR 5400
PREMISE 1D NUMBER [ 6544851581 | TARSF NAME: Megafiex
BULK VREDES ORT MUNIC 133110V
Adminstration Charge @ R251.77 per day for 30 days R 755310
TX Network Capacity Charge 4,300 kVa @ R16.12: = R16.12kVA R 931600
Network Capacty Charge 4,300 kVA @ R32.29: - R32.29AVA R 13884700
Network Demand Charge 3,044.83 kVA @ R61.22: - R61.22 /kVA R 186,404 49
Ancilary Service Charge 1,228,113 kWh @ R0.008 &'Wh L3 282490
Low Season Standard Energy Charge 516,785 kWh @ R1.401 /kWh R 2401579
Low Season Pesk Energy Charge 212,335 KWh @ R2.0357 AWh R 43225036
Low Season Off Peak Energy Charge 498,993 kWh @ R0.8891 /kwh R 48165488
(3 and Rural Subsidy 1.228.113 kWh @ R0.1567 kWh r 192.445.31
TOTAL CHARGES | ® 220431163
150000 | ww | = o
o000 | - 200 e e o
§ s s
1450000 / - 2000 |
1300000 / o \ 1600
o
1000000 | 0.l
O J F M A M J J A S O ) M A M J J A S O N D
MONTH NONTH
PAGE RUN NO | EE 449
BLL GROUP
BILL PAGE A0F D
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® Eskom

LI WED 1 EUY REARITE

PRIVATE BAG X16 WESTVILLE 3630
CONTACT CENTRE:  (0860) COT566

FAX NO: DBE2 437 566

M CIITET SNSRI CO. 8

WEB: WWW ESKOMCO 24

YOUR ACCOUNT NO 8743682895 |
NGWATHE LOCAL MUNICIPALITY LN DATR B04-13:
ATT CHIEF FINANCIAL OFFICER L TAX SIVOIE 4O | Ll

PO BOX 359 [_account mowtn | piceneer 20
PARYS CURRENT DUE DATE 2025 01 a
9585 VAT REG NO Mm
D MAX 100.00
CONSUMPTION DETAILS (2024-11-25 - 2024-12-24)
ENERGY CONSUMPTION OFF PEAX AWH 90,977.43
ENERGY CONSUMPTION STD kWn 99,3460
ENERGY CONSUMPTION PEAK KWh W
ENERGY CONSUMPTION ALL k#¥h 23532043
DEMAND READING - KWIKVA 64490
REACTIVE ENERGY . OFF PEAK $7,088.63
REACTWE ENERGY - STD 0203529
REACTIVE ENERGY - PEAX 12,9953
REACTIWE ENERGY - ALL 122,033.45
LOAD FACTOR 5300
PREMISE 1D NUMBER | 8501015035 | TARSF NAME:  Ruraflex interval
BULK REAWATIE TOANSMP MUNCIALITY
Administration Charge @ R163.27 per day for 30 days R 489810
Number of Everts: 12 R aco
NMD Exceeded by 544.9 kVA ” aco
Network Capoaciy Charge 845 42 VA @ R34.26 © - R34 26kVA R 2896400
Excess Network Capacity Charge 6,538 83 kVa @ R34 26 © ~ R34 26kVA R 22402032
Network Demand Charge (All Periods) 235,320 kWh @ RO.466 XWh R 10085912
Ancilary Service Charge 235,320 kWh @ R0.0082 xWh R 192062
Low Season Standard Energy Charge 99,344 k'Wh @ R1.459 AWh R 14494290
Low Season Peak Energy Charge 44,999 k'Wh & R2.1208 Avh R 9543388
Low Season Off Peak Energy Charge 90.977 kWh @ R0.9255 &Wh R 8192
TOTAL CHARGES IE 694,047.24
0w | o S~ R
2400 | S u)—/ fie ~
S a0 | S / \\./ N i s1e
2400 4/ \_ /// ~ £ 30
220000 7o
200 | °
D 4 F M A M J J A S O % D o 3 M A M J J A S O NUD
MONTH MONTH
PAGE RUN NO | EE 450
B4L GROUP
BAL PAGE 50690
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FAX NO: OB 437 566

WEB: WWWESKOM CO 2A
|_vourAccouwTno| 8743682895 |
| BILLING DATE 20241230
NGWATHE LOCAL MUNICIPALITY
ATT CHIEF FINANCIAL OFFICER L TAX SIVORCE MO | ST SITES
PO BOX 359 [ accoust montn | viceneeszed]
PARYS mentoveOATE]  umoiz]
9585 VAT REG NO cm&g
[woTiFeED Max DEMAND 40000
[Cunuseo capacy 100.00]
CONSUMPTION DETAILS (2024-11-25 - 2024-12-24)
ENERGY CONSUMPTION OF F PEAK KWH 38,7581
ENERGY CONSUMPTION STD kwh 198825
ENERGY CONSUMPTION PEAK KWh 14,260,480
ENERGY CONSUMPTION ALL Kivh 86,972.54
DEMAND READING - KWMVA 21158
REACTIVE ENERGY - OFF PEAK 0,797.84
REACTIVE ENERGY - STD 16,651.20
REACTIVE ENERGY - PEAX 6.552.33
REACTWE ENERGY - ALL 4404187
LOAD FACTOR ]
PREMISE ID NUVBER TARSFF NAME:  Ruraflex Interval
BLAN EDEMVLLE
Administration Charge @ R163.27 per day for 30 days R’ 480810
Network Capacty Charge 400 kWA @ R34.26 : = R34 26KVA R 13704 0O
Network Demand Charge (Al Periods) 86,973 kiWh @ RD.466 /kWh R 4052042
Ancilary Service Charge 86,973 kWh @ RO.0082 /KWh ] 318
Low Season Standard Energy Charge 13,988 kWh @ R1.459 AdWh R 40568 49
Low Season Peak Energy Charge 14,250 kivh @ R2.1208 Awh R 3022140
Low Season OFf Peak Energy Charge 38,734 kiWh @ R0.9255 JWh R 3584832
TOTAL CHARGES R 175.502.91
150w | a0 | —
136060 240 4 . - --/ e
; 1A -
- ~
1000 ~ i 120 -
e000 = — S \\ © -
a0 L= - // | s
O J F M A M J J A S O N O ry % A B J 2 R B O N D
MONTH MONTH

PAGE RUN NO | EE 451

BAL GROUP
[Bar Pace 60F 8
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@ NORTH WESTERN REGION
€Skom PRIVATE BAG X16 WESTVILLE 3630

CONTACT CENTRE:  (0860) (07566
FAX NO: 0862 437 566

NGWATHE LOCAL MUNICIPALITY [ eumcome]  zoecizad
ATT CHIEF FINANCIAL OFFICER [ taxmwvoice no 749252765

PO BOX 359 ACCOUNT MONTH | DECEMBER 2024]
PARYS CURRENT DUE DATE 20250129

9585 VAT REG RO ADOOK 6!
morwEouaxoeMano | 21.00000f

CONSUMPTION DETAILS (2024-11-24 - 2024-12-24)

ENERGY CONSUMPTION OFF PEAK MWH 3.278.526.00
ENERGY CONSUMPTION STD kWn 3,043.386.00
ENERGY CONSUMPTION PEAK KWh 1,260,987.00
ENERGY CONSUMPTION ALL Kivh 7,582 496,00
DEMAND CONSUMPTION - OFF PEAK 144¥.02
DEMAND CONSUMPTION - STD 15,135.30
DEMAND CONSUMPTION - PEAK. 15,844.87
DEMAND READING - KWKVA 15,804 87
REACTIVE ENERGY - OFF PEAK 1411, 21800
REACTIE ENERGY - STD 1,170,480.00
REACTIVE ENERGY - PEAK 437, 766.00
LOAD FACTOR .00
PREMISE 10 NUMBER TARFF NAME:  Megafiex
BULK PARYS 1NNV
Admiristration Charge @ R251.77 per day for 31 days R 180487
TX Netwark Capacity Charge 21,000 kVa @ R16.12: = R16.12%VA R 13852000
Network Capacty Charge 21,000 KWA @ R32.29 - - R32 28%VA R 678,000 00
Network Demand Charge 1584487 KVA @ RE1.22 - - RE1.22 XVA R 7002294
Ancilary Service Charge 7,582 899 kWh @ R0.008 &Wh R [T R ]
Low Season Standard Energy Charge 3,043,386 kWh @ R1.401 AWh R 4,263,78379
Low Season Peak Energy Charge 1,260,967 kWh @ R2.0357 /kWh R 2,566,991 24
Low Season OFf Peak Energy Charge 3,278,526 kWh @ RO.8891 &Wh R 291453747
Elecrrification and Rural Subsidy 7.582 859 kWh @ R0.1567 fkWh R 1,188,240 27
TOTAL CHARGES R 12,989,063.77
arson | — =\ 1 som |
2000008 | f 5 2o =
; sasi \ ; Y000 o T
500000 /S - — wom \
erso0 T / 15000 |
w0000 | oo |
D 4 F M A M 4 J A S5 O N D D 1 F M A M J 1 A S5 O N D
o o
[eascroue | 1

Ngwathe Local Municipality (FS203): S52(d) Second Quarter Assessment and S72 Mid-year Budget&
Performance Assessment



NORTH WESTERN REGION
@ Eskom PRIVATE BAG X196 WESTVILLE 3830
CONTACT CENTRE. ol 057366
FAX N0 OREZ 437 566
EMAL - LTI VLRI

WEB: WIRAN S OO A

1 YOUR ACCOUNT W] “ml
| TR
NGIATHE LOCAL wCIPALTY
ATT CHIEF FIMANCIAL OFFICER TAX INVOSCE NO =

PO BOX 359 ACCOUNT MONTH DECEMBER b:ﬁl‘l

PARYS [cummentoveoare]  asona)

9585 WAT REG NO | IE

[NOTIFIED MAX DEMAND 4.300.00)
|_unuseo capaciy | 4.30000)
CONSUMPTION DETAILS (2024-11-25 - 2024-12-24)
ENERGY CONSUMPTION OFF PEAK VWH 550.342.07
ENERGY CONSUMPTION STD kwh SN .512.08
ENERGY CONSUMPTION PEAK ki BASART
ENERGY CONSUMPTION ALL KiWh 1,570,000 00
DEMAND READNG - KAKVA L0485
REACTIVE ENERGY - OFF PEAK ¥56,.568.34
REACTIVE ENERGY - 5TD L R E )
REACTIVE ENERGY - PEAX 11920453
REACTIVE ENERGY - ALL THABA 40
LOAD FACTOR L)
PREMISE 10 NUMBER TARIFF NAME:  Minfiex
BULE KOFVE S MU 0T 0y
Adminisiration Charge @ R251.77 per cay for 30 days R 155510
Network Capacity Charge 4,300 KVA @ RAB.4T - = RIBATAVA R 208,16300
Network Demand Charge (Peak & Standard) 815,667 kWh @ RD.1374 &Wh R 122225
Ancilary Service Charge 1,370,009 kWh @ RD.008 AWh ] 1096000
Low Season Peak Energy Charge 248,155 kWh @ R2 0357 déh L] 50616013
Low Season Stancard Energy Charge 571,512 KWh @ R1.401 kiWh L] A daan
Low Season Ofpesk Energy Charge 550,342 kWh 68 R0.8891 KWh ” A8,30000
Elecinficabon and Rural Network subsidy 1,370,008 KWh @ RD.1567 /kiivh R Nagsaan
TOTAL CHARGES R 2,349,145.34
RLle ) AV
Rl p o]
! sy i 0
1200003 | 1800
1130000 | %0
Ty 4 o
B J F M A M J J A 5 O N D o J fF M A M J J A % O N D
PACE RUN NO | EE 453
BILL CROUP
BILL PAGE [
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NORTH WESTERN REGION

@ GSkom PRIVATE BAG X16 WESTVELE 3650

CONTACT CENTRE: om0l 037560

FAX NO: 082 437 S0
EMAn AMOTrEOS Pk ITo B
WES: WA £SO CO 24
YOUR ACCOUNT NO 8743682895 |
BLLING DATE W24 I!-g
NGWATHE LOCAL MUNICIPALITY ] s
ATT CHIEF FINANCIAL OFFICER _TAXWVOCENOL 81NN
PO BOX 359 account Mot | DECEMBER 2024,
PARYS CURRENT DUE DATE 25 012
9585 VAT REG NO A000845586]
[NOTH LD MAX DEMAND 300,00
_UTILISED CAPACITY 430000
ADJUSTMENTS R 8,182,046.40
ADMISTMENT II0OTEST ON Ceer s Lt Rr r.40
ADMSTMENT HTTESL 0N Ceer N SOCOUrT R 004
ADMSTMENT DAt 0N Ter e acloure " WX
ADMSTMENT TONET 0N Ceer s BCCaurt [ 81241078
ADMSTMENT L e R’ 1L00a8mn
ADNSTMENT IBGEL 0N (edr AU BCCCUNE e 366350
ADJISTMVENT ORI 0N er A acCart R LUERIE )
ADMISTMENT BRI ON Ceer e BCCOUNE L3 06) 6
ADMSTMENT ITRISE ON e D% BOCOUNE " 128508
ADMSTVENT IESTERt ON eer Qe BN L 28582
ADJUSTMENT RIS 0N e Cus Bl R 186915
ADMSTMVENT BT ON Ceer s SCCaUrt " sam
ADJUSTMENT IBOEE 0N edr A BOCUNE b 43N
ADMISTMENT IR ON (eer b BCCOUNE R 60
ADAISTMENT II0TEST ON Ceer s BCCOre Rr AN
ADASTMENT RISt O Owerdus BOCOUNE ® mmon.n

Table below shows the Eskom payments during the month of December 2024.

Ngwathe Local Municipality (FS203): S52(d) Second Quarter Assessment and S72 Mid-year Budget&
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DECEMBER 2024 PAYMENTS

DATE NAME OF CREDITOR DESCRIPTION AMOUNT

09/12/2024 ESKOM ELECTRICITY BILL 10 000 000.00
09/12/2024 ESKOM ELECTRICITY BILL 10 178.56
13/12/2024 ESKOM ELECTRICITY BILL 36 631.93
13/12/2024 ESKOM ELECTRICITY BILL 153 220.91
15/12/2024 ESKOM DEBIT ORDER ELECTRICITY BILL 1 000 000.00
17/12/2024 ESKOM ELECTRICITY BILL 36 631.93
18/12/2024 ESKOM ELECTRICITY BILL 36 632.00
09/12/2024 ESKOM EDENVILLE ELECTRICITY BILL 10 254.99
09/12/2024 ESKOM VREDEFORT ELECTRICITY BILL 148 581.32

11 432 131.64

Indicated below is the municipality’s proof of payment of the Eskom Bulk invoice paid in October 2024.
The proof of payments was submitted to GoMuni Portal.

(absaB

Audit Trail

Create Transler

Group 31595 - HGWATHE LOCAL MUNICIPALITY
Opesptor 006 - HOKWANDA MEWAYL
Status Finally Approved

Mon, Dac 9, 2024 at 040943 PM

Transac tion Status

Captured Firsl Approver  Second Approver Third Approver Final Appvcver
& 3 18
HOKWANDA MUSAWENKOSI
MKWAYE PINKY MOKOENA ULy
Appro 'y A
Dale 20241209 2024/12f08 1024f12f09
Timme 09:51:58 11:28:05 13:46:28
Roll-over Dal
Roll-over Type
Transaction Detail
334836  NGWATHE LOCAL MURICIPALITY - 0000004052707733
3584921 Frequency Aelhoc
230736 ESKOM (PARYS) - 0000055070067316
3 NGWATHE MUN.
20241209 Amnount 10,000,000.00
132590 Immediale Interbank Payment Mo
To View Payment Confirmation Details click here,

Ngwathe Local Municipality (FS203): S52(d) Second Quarter Assessment and S72 Mid-year Budget&
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Dagert

SENIOF ORDER TO FEKO

DEBIT TRANSFER

20241213
20241213
202431213
20241213
0241213
20241213
20231213
20241213
20241213
2024)213
20241213
20241213
20243213
20241213
20241213
20241213
20241213
20241213
20241213
20241213
20241213

20241213

DESIT TRANSFER 585010
DEBIT TRANSFER 585009
DEBIT TRANSFER 585008
BEBIT TRAMSFER 585007
DERIT TRANSFER 585011
DEBIT TRANSFER 585012
DEBIT TRANSFER 585012
DEBIT TRANSFER 585014
DEBIT TRANSFER 585014

DEBIT TRANSFER 535014

DEBIT TRANSFER 585005

DEBIT TRANSFER 585005

DEBIT TRANSFER 585022

DEBIT TRANSFER 585022

DEBIT TRANSFER 585017

DEBIT TRANSFER 585019
DEBIT TRANSFER 585019
DEBIT TRANSFER 585019

DEBIT TRANSFER 585018

DEBIT TRANSFER 585024

DEBIT TRANSFER 585024

DEBIT TRANSFER 585024

PRI PR

M KWAZESKOM | W LR

IREEYEY)

TOTAL EXY STOP ORDER TO /

CASHFOCUS
CASHFOCUS
CASHFOCUS
CasHEoCys
CASHFOCUS
CASHFOCUS
CASHFOCUS
CASHEOCUS
CASHFOCUS
CASHFOCUS
7 CASHFOCUS
o\suFocbs
CASHFOCUS
CASHFOCUS
CASHFOCUS
CAﬁﬂrbcuﬁ
VéASHFOCU-S
CASHFOCUS

CASHFOCUS

H CASHFOCUS

RAND WATER STATEMENTS

id- et&
Ngwathe Local Municipality (FS203): S52(d) Second Quarter Assessment and S72 Mid-year Budg
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CASHFOCUS

1143568
1143569
1142570
L1A357)
1143572
1143574
1143575
1143592
1143593
1143594
1143596
1143597
1143598
1143599
1143600
1143603
1143604
1143605
1143608

1143609

1143610

400,000,010
-1,000,000.00
-119,520.75
-225,617.04
-190,033.55
SN [ON3A
-65,936.37
-360.00
-500.00
+152,220.91
-20,355,00
-79,856.00
-282,830.99
-925,119.80
-669,034.36
-1,602,837.15
-36,;331.93
-6,718.00
-6.';18.06 '
-6,718.00
. 1,2;86,3 77.13
- .-9,500.00

-193,060.00
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246093 KI @  1343.233519

VAT@ 15%
WATER RESEARCH LEVY
TOTAL INVOICE DUE
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NGWATHE LOCAL MUNICIPALITY
C/0 HEILBRON TOWN COUNCIL

P O BOX 359

PARYS

‘

A\ 4

RAND WATER

[smooses | tzoimsiss | tmroire | isisist | dwessss | sooersomse |

DECEMBER 2024 PAYMENTS
DATE NAME OF CREDITOR DESCRIPTION AMOUNT
09/12/2024 RAND WATER WATER BILL 3490 117.43
09/12/2024 RAND WATER WATER BILL 3495191.14
30/12/2024 RAND WATER WATER BILL 4 030 459.92
11 015 768.49

Ngwathe Local Municipality (FS203): S52(d) Second Quarter Assessment and S72 Mid-year Budget&
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121924, 4:33 PM

7N
{absa)
4

Audit Trail

Create Transfer

DE cEw ) BELR

about blank

RAND WATE 2

Group 31595 - NGWATHE LOCAL MUNICIPALITY

Operator 006 - NOKWANDA MKWAYI

Status Finally Approved

Caplured
Operator Number 3

Gperalor Name PINKY MOKOENA PINKY IMOKOENA

Approval Level

Date 2024/12/09
Time 11:17:39

Roll-over Date
Roll-over Type

From Accounl
Description
Beneficiary Code

To Account
Description

Date

Roli-aver date
Transaction Number

First Approver  Second Approver Third Approver Final Approver

3 18
MUSAWENKOS!

XuLu

A A
2024/12/09 2024/12{09
11:17:58 13:34:43

334836  NGWATHE LOCAL MUNICIPALITY - 0000004052707733
3584922 Frequency

198765 RAND WATER - 0000001249694930

3 NGWATHE MUN.
20241209 Amount
132605 I Jiate Interbank

To View Payment Confirmation Details click here.

Mon, Dec 9, 2024 at 04:32:52 PM

Transaction Status

Transaction Detail

Adhoc

3,495,191.14

No

Ngwathe Local Municipality (FS203): S52(d) Second Quarter Assessment and S72 Mid-year Budget&
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VEI25, 933 AM

7\
{absa)
N’

Audit Trail

Create Transfer

Group 31595 - NGWATHE LOCAL MUNICIPALITY
Operator 006 - NOKWANDA MKWAYI(
Status Finally Approved

Operator Number
Operator Name

Approval Level
Date
Time
Roll-over Date

Roll-over Type

From Account
Description
Beneficiary Code

To Account
Description

Date

Roll-over date
Transaction Number

Captured First Approver

6 3
NOKWANDA

MKWAVYI PINKY MOKOENA

A

2024/12/19 2024/12{30

11:24:30 10:12:41

2024/12/30

All Transactions

about:blank

Third Approver  Final Approver
18

MUSAWENKOS!
XuLy

A
20241230
16:08:14

Accepted the
suggested roll-
over date

334836  NGWATHE LOCAL MUNICIPALITY - 0000004052707733

3585045

Frequency

198765 RAND WATER - 0000001249694930

3 NGWATHE MUN,

20241219
2024/12/30
134168

To View Payment Confirmation Details click here.

Amount

Immediate Interbank Payment

Maon, Jan 6, 2025 at 09:33:04 AM

Transaction Status

Transaction Detail

Adhoe

4,030,459.92

Ngwathe Local Municipality (FS203): S52(d) Second Quarter Assessment and S72 Mid-year Budget&
Performance Assessment

99



Frequency

Amount

1200524, 4:32 PM aboul:blank
Audit Trail
Creale Transfer
Group 31595 - NGWATHE LOCAL MUNICIPALITY
Operator 006 - NOKWANDA MKWAY!
Status Finally Approved

Captured First Approver  Second Approver Thirvd Appirover Final Approver
Operator Number 3 3 18
Operator Name PINKY MOKOENA PINKY MOKOENA "‘USAWEN)::KSJ
Approval Level A A
Date 20241209 2024/32/09 2024/12/09
Time 11:17:39 11:17:58 13:34:43
Roll-over Date
Roll-over Type
From Account 334836 NGWATHE LOCAL MUNICIPALIYY - 0000004052707733
Description 3584922
Beneficiary Code
To Account 198765 RAND WATER - 0000001249694930
Description . 3 NGWATHE MUN,
Date 20241209
Roll-over dale
Transaction Number 132604

Te View Payment Confirmation Details ¢lick here.

Immediate Interbank Payraent

Mon, Dec 9, 2024 at 04:32:16 PM

Transaction Status

Transaction Detail

Adhoc

3,490,117.43

No

Ngwathe Local Municipality (FS203): S52(d) Second Quarter Assessment and S72 Mid-year Budget&
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DEPARTMENT OF WATER AND SANATATION

Page 1 of1
CUSTOMER STATEMENT g+« o
NWRI Customer Ref no. 60000430 DMS VAT Reg. no 4040112361 -y water & sanitation
BUSINESS PARTNER 20015314 k h ‘_‘l) DM.D;M
CONTRACT ACCOUNT 100069158 Y Water and Sanitation
STATEMENT DATE 30.11.2024 A 4 REPUBLIC OF
PAYMENTS INCLUDED UP TO  30.11.2024
YOUR CONTACT QFFICE
Depantment: Water and Santation
HEAD OF FINANCE b e
NGWATHE LOCAL MUNICIPALITY 0001
PO _BOX 16 R534 Watertron Buiding
I on
VRE.DE:IZORT 185 Francis Baard Street
VREDEFORT Pretona
9595
Date Details Document Due Date | Water Use No. | AmountR |CONIACIDETAUS
" DWS Call Centre
Number [Div. {ncVAY) _ 1 o NE 0800 200 200
31.10.2024 CMA Balance brought forward 797,563.70 | FAX 012336 1408
31.10.2024 NWRI Balance brought forward 8491225030 o e
31.10.2024 Total Balance brought forward 85,709,814.00
For change in details,
Sub Total (A 85,709,814.00 IPlease jete the
30.11.2024 Total Movement for the month 0.00 Jform below and forward
o your regional office.
30.11.2024 | Total Outstanding (A+B) 85.709.814.00 | - V" o
AGE ANALYSIS jon reverse of this page
| CURRENT 30+ DAYS £0+ DAYS 90+ DAYS 120+ DAYS JOTAL
0.00 0.00 0.00 1,225,769.30 84,484,044.70 85,709,814.00  [Customer No. 20015314
NAME:
The Dep has an Scheme. Ci who wish to can do so by sending emails o
Munic.Inc Qv 24 for ip and GOv.2a for other customers.,
POSTAL ADDRESS:
Interest charges which are not on this et which are spp 0 will be the future
PLEASE USE THE CONTRACT ACCOUNT NUMBER PROVIDED ABOVE (1000000000 AS REFERENCE WHEN MAKING PAYMENTS)
Email g gov.2a for propenty ip updates, comact details (including emasl address for receipt of POSTAL CODE:
and statements) and VAT number updates, using your Business Pariner number as reference. Email revenuedws. qov.za for any revenue
related queries. e Invoices etc. TELEPHONE NO
TELEPHONE NO
Please note, as of December 2019 invoices and will be for q and peinting from the DWS portal through following|
link hups/istatements dws.gov.zs  Please log onto the link 1o REGISTER.
FAX NUMBER:
E-MAIL:

Ngwathe Local Municipality (FS203): S52(d) Second Quarter Assessment and S72 Mid-year Budget&
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Page 100

CUSTOMER STATEMENT ¢+«

water & sanitation

NWRI Customer Rel no. BOD0OOTEI DAS VAT Reg. no 4040112361 .
BUSINESS PARTNER 20028676 b N
:TAI‘EIENT DATE l:'::: ?Enru;unc OF SOUTH AFRICA
PAYMENTS INCLUDED UPTO  30.11.2024
YOUR CONTACT OFFICE
Depanment: Water and Sankstion
HEAD OF FINANCE Privae Bog 1313
NGWATHE LOCAL MUNICIPALITY 0001

PO BOX 359 . ,
‘aterbron Buiking
PARYS 185 Francis Baard Sireel
PARYS Pretoria
9585
Date Details Document Due Date | Water Use No. Amount R |CONTACTDETAUS
& DWS Call Centre:
Number IDiv. (Inc.VAT) PHONE 0800 200 200
31.10.2024 CMA Balance brought forward 3859.225.33 |FAX 012 336 1408
31.10.2024 NWRI Balance brought lorward 19,115814.53 EmaitR e@dws.gov.za
31.10.2024 Total Balance forward 975,039.86
" [For change in details,
Sub Total (A) 22,975,039.86 lease Jete the
30.11.2024 Total Movement for the month (B) 10.00 jlorm bedow and forward
o your regional office.
3011.2024 | Total Outstanding (A+8) 227503088 | dekais
AGE ANALYSIS fon reverse of this page
CURRENT 30+ DAYS 60+ DAYS 90+ DAYS 120+ DAYS TOTAL
0.00 0.00 0.00 0.00 22,975,039.86 22,975039.86  [Customes No. 20028676
NAME:
The Dep has an Scheme. C wha wish 1o can do 50 by sending emails 1o
Munic Incentived@dws.gov.2a for Municipalities and GOv.28 for other ¢
POSTAL ADDRESS:
Interest charges which are not reflected on this statement. butl which are applcable o documents will be reflected on the fulure statements.
PLEASE USE THE CONTRACT ACCOUNT NUMBER PROVIDED ABOVE (1000000000 AS REFERENCE WHEN MAKING PAYMENTS)
Email q gov.za lor propesty ip updates, contact details (including email address for sectronic receipt of i POSTAL CODE:
and stalements) and VAT number updates, using your Business Partner number as Email dws.gov.za lor any revenue
related quenies. ie. lnvoices elc. TELEPHONE NO (BUS):
TELEPHONE NO (CELL):
Please note, as of December 2019 invoices and will be avadable for ding and printing from the DWS portal through following|
link hitps:istatements. das.gov.za  Please log onto the link to REGISTER.
FAX NUMBER:
E-MAIL:

Ngwathe Local Municipality (FS203): S52(d) Second Quarter Assessment and S72 Mid-year Budget&
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of Bank  ABSA
anch key: 630145
Number 4054697285
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Page 100
CUSTOMER STATEMENT &+« N

NWRI Customer Ref no. 60000793 DNS VAT Reg. no 4040112361 - water & sanitation
BUSINESS PARTNER 20028676 v ) Department.
CONTRACT ACCOUNT 100113710 VA4 Water and Sanitation
STATEMENT DATE 30.11.2024 ¥  REPUBLIC OF SOUTHAFRICA
PAYMENTS INCLUDED UPTO  30.11.2024

YOUR CONTACT OFFICE

HEAD OF FINANCE

Déparment Water and Santation
Private Bag X313

Pretoria
NGWATHE LOCAL MUNICIPALITY 0001
PO BOX 359 N
‘aterbeon Building
PARYS 185 Francis Baard Streel
PARYS Pretoria
9585
Date Details Document Due Date | Water Use No. | AmountR [CONTACTDETAUS
i DWS Call Centre
Number [Div. (Inc.VAT)_] o\ 6N 0600 200 200
31.10.2024 CMA Balance brought forward 227485690 |FAX 012 3361408
31.10.2024 NWRI Balance brought forward 2,990,370.98 EmaitR eddws.gov.za
31.10.2024 Total Balance forward 5,265227.88
[For change in details,
Sub Total (A) tmzzuumie Amplese the
30.11.2024 Total Movement for the month (B) 0.00 florm bedow and forward
o your regional office.
30112024 | Total Outstanding (A+B) B2en2zr 88 b N cesais
AGE ANALYSIS fon reverse of this page
| _CURRENT 30+ DAYS 60+ DAYS 90+ DAYS 120+ DAYS TOTAL
0.00 0.00 0.00 0.00 5,265,221.88 5,265,227.88  [Customer No. 20028676
NAME:
The Dep has i an Scheme. C wha wish 1o participate can do 5o by sending emails .o
Munic Incentive@dws.gov.za for Municipalities and Incentivescheme@ ows.gov.2a lor other cusiomers.
POSTAL ADDRESS:
Inerest charges which are not reflected on this statement, but which are applicable to documents will be reflected on the fulure statements.
PLEASE USE THE CONTRACT ACCOUNT NUMBER PROVIDED ABOVE (1000000000 AS REFERENCE WHEN MAKING PAYMENTS)
Email warmsdatarequests@dws.gov. za lor propesty ownership updates, contact details (including email address for dectronic receipt of i POSTAL CODE:
and statements) and VAT number updates, using your Business Partner number as P Ows.Qov.2a Tor any revenue
related queries. ie. Invoices elc. TELEPHONE NO (BUS):
TELEPHONE NO (CELL):
Please note. as of December 2019 invoices and will be available for downloading and printing from the DWS portal through following)|
link htps-istatements dws. gov.za Please log onlo the link 1o REGISTER
FAX NUMBER:
E-MAIL:

md’m ABSA

Branch key: 630145
IAccount Number 4054697285

Ngwathe Local Municipality (FS203): S52(d) Second Quarter Assessment and S72 Mid-year Budget&

Performance Assessment

: Please wm over leaf for
jonal banking details,

[Reference Contract Acc. No.
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- CUSTOMER STATEMENT
BUSINESS PARTNER 23002581 DUS VAT Reg. no 4040112361 water & Sanitation
CONTRACT ACCOUNT 100298729
STATEMENT DATE 30.11.2024 Y‘R'E“' “css:m A
PAYMENTS INCLUDED UP TO  30.11.2024
YOUR CONTACT QFFICE
Depantment: Water and Santation
HEAD OF FINANCE Dha e a1
NGWATHE LOCAL MUNICIPALITY 0001
PO BOX 359 R534 Watertron Buikding
PARYS 185 Francis Baard Street
PARYS Pretoria
9585
Date Details Document Due Date | Water Use No. | AmountR CONTACIDEIAUS
; DWS Cail Centre
Number [Div. (Inc.VAT) £ 0800 200 200
31.10.2024 CMA Balance brought forward 26947098 | FAX 012336 1408
Sub Yotsl () 268,470.98 Emait Reverue@dws gov.za
30.11.2024 Total Movement for the month 0.00}
e [For change in detals,
30.11.2024 | Total Outstanding (A+B) 268,470.98 | i
AGE ANALYSIS fform below and forward
CURRENT 30+ DAYS 60+ DAYS 90+ DAYS 120+ DAYS TOTAL Jyou regianat °"'°’| .
0.00 0.00 0.00 0.00 268,470.98 268,470.98 jon reverse of this page
ICustomer No. 23002581
The Dep has inroduced an Scheme. Ci who wish 10 participate can do so by sending emails 1o
Munic. Qov.za for Municip and GOv.28 f0f Other Customers. NAME:
Interest charges which are not reflected on this statement. but which are app 0 & el be on the fulre statements.
POSTAL ADDRESS:
PLEASE USE THE CONTRACT ACCOUNT NUMBER PROVIDED ABOVE (1000000000 AS REFERENCE WHEN MAKING PAYMENTS)
Email q: @dws.gov.za lor propesty ip updates, comact details (including emall address for receipt of i
and statements) and VAT number updates, using your Business Pariner number as reference. Email revenue@dws.qov.za for any revenue
refated queries. i.e. Invoices elc. POSTAL CODE:
TELEPHONE NO (BUS):
Please note. a5 of December 2019 invoices and will be avadable for g and printing from the DWS portal through following|
link hupsiistatements Oas.gov.za  Please log oo the link 1o REGISTER
TELEPHONE NO
FAX NUMBER:
E-MAIL:
Fdaﬂ ABSA
anch key: 630145
IAccount Number 4054697285
Reference Contract Acc. No.
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. CUSTOMER STATEMENT

water & sanitation

BUSINESS PARTNER 23002643 DES VAT Reg. no 4040112361
CONTRACT ACCOUNT 100479160
STATEMENT DATE 30.11.2024 &%w ngw
PAYMENTS INCLUDED UP TO 30.11.2024
YOUR CONTACT QFFICE
Depanment: Water and Santation
HEAD OF FINANCE S Beg ot
NGWATHE LOCAL MUNICIPALITY 0001
PO BOX 38 Ly
EDENVILLE Snexase s
EDENVILLE Pretoria
9535
Date Details Document Due Date | Water Use No. | AmountR |[CONIACIDETAUS
o DWS Call Centre
Number Div. (Inc.VAT) E 0800 200 200
31.10.2024 CMA Balance brought forward 110.780.72 | FAX 012336 1408
Sub Total (A 110,780.72 € gov.za
30.11.2024 Total Movement for the month (8) 0.00
e [For change in details,
30.112024 | Total Outstanding (A+B) 11078072 e elete the
AGE ANALYSIS form below and lorward
CURRENT 30+ DAYS 60+ DAYS 90+ DAYS 120+ DAYS TOTAL Jo yout reglonal °"°'| :
0.00 0.00 0.00 1,392.94 109,387.78 110,780.72 jon reverse of this page
ICustomer No. 23002643
The Dep has & an Scheme. Ci who wish 1o jpate can do so by sending emails 1o
Munic Incentveddws. gov.2a foe and gov.2a for other cusiomers. NAME:
Interest charges which are not reflected on this statement. but which are app! o il be on the futre statements.
POSTAL ADDRESS:
PLEASE USE THE CONTRACT ACCOUNT NUMBER PROVIDED ABOVE (1000000000 AS REFERENCE WHEN MAKING PAYMENTS)
Email q gov.za for propesty ip updates, contact details (including emall address for receipt of &
and statements) and VAT number updates, using your Business Partner number as reference. Email revenued@dws qov.za for any revenue
related quernies. i.e. Invoices elc. POSTAL CODE:
Please note, as of December 2019 invoices and will be for g and peinting from the DWS portal through following|
link hitps-/istatements. Ows. gov.za Please log onto the ink 1o REGISTER.
TELEPHONE NO (CELL):
FAX NUMBER:
E-MAIL:

Ngwathe Local Municipality (FS203): S52(d) Second Quarter Assessment and S72 Mid-year Budget&

Performance Assessment

105



Page 1o

CUSTOMER STATEMENT ¢ »«

water & sanitation

NWRI Customer Rel no. 60002588 D85 VAT Reg. no 40401123461
BUSINESS PARTNER 23002661 Department.
CONTRACT ACCOUNT 100479210 A 4 Water and Sanitation
- DATE 3011, V REPUBLIC OF SOUTH AFRICA
PAYMENTS INCLUDED UP TO  30.11.2024
YOUR CONTACT QFFICE
Department: Water and Santation
: i : Priv X313
HEAD OF FINANCE Private Bag
NGWATHE LOCAL MUNICIPALITY 0001
PO BOX 359 534 Watstron B
alerbron ng
PARYS 185 Francis Baard Street
PARYS Pretoria
9585
Date Details Document Due Date Water Use No. Amount R (COMIACTOETAILS
i DWS Call Centre:
Number IDiv. (Inc.VAT) e o
31.10.2024 CMA Balance brought lorward 68282579 |FAX 012 336 1408
31.10.2024 NWRI Balance brought forward 20.768,053.68 - -
Email dws.gov.2a
31.10.2024 Total Balance forward 21,450,879.47
[For change in details,
Sub Total (A) 21,450,879.47 IPlease Jete the
30.11.2024 Corsumplive (O&M) 412590066 30.12.2024 ANWRI 20,669.12 [form bedow and forward
o your regional office.
30.11.2024 Corsumptive (Depr) 412590066 30.12.2024 ANWRI 7.465.58 i | detaids
30.11.2024 Corsumptive (ROA) 412590066 30.12.2024 ANWRI 91,205,89 jon reverse of this page
30.11.2024 WRL 412590066 30.12.2024 ANWRI 4,192.29
30.11.2024 Total Movement for the month (B) 123,622.88 [Customer No. 23002661
30.11.2024 Total B) 21,574,502.35
———— ——— | NAME:
AGE ANALYSIS
CURRENT 30+ DAYS 60+ DAYS 90+ DAYS 120+ DAYS TOTAL
12362288 12362288 12362288 12362288 21,080,010.83 21,574,502.35
POSTAL ADDRESS:
The Department has intreduced an Incentive Scheme. C who wish 10 participate can do 0 by sending emails o
Munic. Incentived@dws.gov.za for Municipalities and gov.za lor other ¢
POSTAL CODE:
Interest charges which are not reflected on this statement, but which are appicable to documents will be reflected on the fulwre statements.
TELEPHONE NO :
PLEASE USE THE CONTRACT ACCOUNT NUMBER PROVIDED ABOVE (1000000000 AS REFERENCE WHEN MAKING PAYMENTS) LIELEPHONE MO (BUS)
Email q Ehdws.gov.za for propety ip updates, contact details (including email address lor dlectronic receipt of invoices| | TELEPHONE NO (CELL):
and statements) and VAT number updates, using your Business Pariner number s Email gov.2a lor any revenue
redated quenes. i.e. Invoices elc. FAX NUMBER:
- - E-MAIL:
Please note, as of December 2019 invoices and will be for g and printing from the DWS ponal through following
link hitps-istalements. dws. gov.za Please log onto the link to REGISTER
IBANKING DFTAIS
IName of Bank  ABSA
[Branch key: 630145
IAccount Number 4054697285
Reference Contract Acc. No.
[Note: Please um over leal for
didi | banking details.

indicated above is the latest DWS statement, as at 30 November 2024. As per the age analysis of the Department, the
current account due is R 1,351 million. According to the municipality’s records the total outstanding debt amounts as
at 30 November 2024 amount to R135 657 million. The Municipality could not download current statement from the
DWS Portal due to delay in the upload of invoices and statements on the DWS portal Hence We have used the
November information.

DWS PROOF OF PAYMENT
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DWS DECEMNS

Audit Trail
T

Create Transfer

Fri, Dec 20, 2024 at 09:03:58 AM
Group 31595 - NGWATHE LOCAL MUNICIPALITY
Operator 006 - NOKWANDA MKWAYI &
Status Finally Approved
Transackion Status
Captured First Approver  Second Approver Third Approver Final Approver

Operator Mumber 5 3 ig
Operaior Name I“'("::’Z}:;A:} PV 1A0NBENA H F’"""““iifﬂf:
Approval Level A A
Daie 2024112119 202412419 2024[32139
Time 1412845 i
Roll-over Date
Roll-over Type
Transaction Detail
From Account 334836 NGWATIE LOCAL MUNICIPALITY - 0000004052707733
Description 3585064 Frequency Adhoc
Beneficiary Code
To Account 323145  DEPARTMENT: WATER AND SANTATIO - 0000001054697285 ;
Description 3 NGWATHE MUN,
Date 20241219 Amount 113,967.41
Roll-over date
Transaction Number 134190 Immediate Interbank Payment No
g To View Payment Confirmation Details click here. ’
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fpnafln oo as
SRy 1V
Create Transfer

Fri, Dec 20, 2024 at 09:0
Group 31595 - MGWATHE LOCAL MUMICIPALITY
Operator 006 - MOKWANDA MIWAVI
Status Finaily Approved
‘Transaction Sta
Caplured First Approver  Second Approver  Third Approver Final Approver

Operator Mumber 5 3 A8

S MOsANDA HLSAWENHOS!
Operator Mame MEKWAY PN MGHOENA i
Approval Level A f
Date 2024fi2fin 202412046 2024{12/15
Time Whabas AG372 16117156

Roll-over Date
Roll-over Type

Transaction Det
From Account 334836 NGWATHE LOCAL MU NICIPALETY - 0000004052707733
Description 3585064 Frequency Adhoc
Beneficiary Code
To Account 323145 DEPARTMENT: WATER AND SANTATIO - 0000001054697285
Description 3 NGIWATHE run,
Date 20241219 Amount 101,231.59
Roll-over date
Transaction Number 134189 Immediate Interbank Payment No
e ; L e

ToView Payment Confirmation Details click here.
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Andit Trail

Create Transfar
Fri, Dec 20, 2024 at 09:04:20 Al
Group 31505 - NGWATHE LOCAL MUMICIBALITY
Operator 006 - MOKWANDA PHCIWAYE
Status Finally Approved
Transnciion Status
Caplurad First Approver  Second Approver Third Approvey Final Approver
Operator Mumber 5 3
AN
Operator Mame 0'3‘:::.‘1;:: Y 5
Approval Level| n A
Bate 2024]12/49 202012018 2024/32f19
Time AMRA5:48 L3722 AGIATI55
oil-over Date
Roll-over Type
Transaction Detail
From Account 334836 MNEWATHE LOCAL MUNICIPALITY - 0000004052707 T33
Description 3 585064 Frequency MAdhoc
Beneficiary Code
To Account 323145 DEPARTMENT: WATER AND SANTATIO - D000004054607285
Description 3 NGWATHE 8MUN.
Date 20241219 Amount 114,168.08
Roll-over date
Transaction Number 134191 Interbank Pay Mo
| ToViewPoyment Cont Details click here. {
Audit Trall
Create Transher
Fil, Dec 20, 2024 3t 09:03:03 AM
Group FA595 - MGWATHE LOCAL MUNICIBALITY
Operator 006 - HOKMANDA MIGAIRYT
Status Finally Approved
Transaethon Siatrs
Capluwed First Approver  Second Approver Thisd Approver Final Approver
Operator Humbar [ 3 i
HUSAREHIGOS!
Operator Maine LR
Appreval Level A A
Date ELETTIET TN ELF IR
Time pL sk AL 5
Roll-over Date
Roll-over Type
‘Transaction Detwil
From Account 330836 WGUIATHE LOCAL MUNICIPALITY - 0000004052707733
Description 3585054 Frequency fulhoe
Beneficiory Code
T Account 323145 DEPARTI [
Description 3 NGWATHE MUN,
Date 20241210 Amount 114,168.08
Roll-over date
Transaction Number 134188 Immediate interbank Payment Ho
ToView Payment Confirmation Details click here. ]| ;
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Anaciv Trail

Create Transfor

Group BLEDE - NGWATHE LOCAL MUNICIEALITY

Dperator 006« NOWWANDA MIWAYY
Status Finally Approved

Operator Mumbe:

O

Approvial Lovel
Date
Time
Rall-over Date
Roll-aver Type

From Account
Description
Beneficlary Code

T Accaunt
Description

Date

Roll-over date
Transaction Number

First Approver  Second Approver Third Apprower Final Approver

o

202412 f10

LRATING

3BAB36  NOWATHE LOCAL MUNICIPALITY - 000000105270773%

3 505069

Frequency

IFIAAE  DEPARTMENT: WATER AND SANTATIO - 0000004054697205

3 MGWATHE MUN.
20241219

i3a187

Ta View Payment Confirmation Detalls click here,

DWS DECEMBER PAYMENTS

DECEMBER 2024 PAYMENTS

Amaunt

Immediate interbank Payment

Fri, Bec 20, 2024 at 09:02:42 AM

Tennseetion NDatnil

Adhoc

101,231.59

o

DATE

NAME OF CREDITOR

DESCRIPTION

AMOUNT

19/12/2024

DWA

WATER SERVICES

101 231.59

19/12/2024

DWA

WATER SERVICES

114 168.08

19/12/2024

DWA

WATER SERVICES

101 231.59

19/12/2024

DWA

WATER SERVICES

113 967.19

19/12/2024

DWA

WATER SERVICES

114 168.08

17 Municipal Manager’s quality certification
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18 Recommendation

It is recommended that
e the Finance and Budget Committee takes note of the Section 72 mid-term assessment and
MS52d up to the month of December 2024.
e Note the MFMA Circular 124 - Debt relief report for December 2024.
e that the report be presented before the Mayoral Committee
(After which it must ultimately be tabled at Council before the end of January 2025)
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