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MEDIUM TERM REVENUE AND EXPENDITURE FRAMEWORK      

DRAFT ADJUSTMENT BUDGET 2024/25 

Background 

The mid-year budget and performance assessment outcome tabled in Council on the 30 

January 2025, recommended for review of both approved budget and service delivery 

and budget implementation plan (SDBIP) for the period 2024/25. 

In compliance to the above recommendation, the draft proposed adjustment budget    for 

the period 2024/25 is hereby presented before the Finance Committee for inputs and 

further deliberations. 

Legislative Requirement 

In terms of Section 28 of the Municipal Finance Management Act No. 56 of 2003 – 

S28(1) Municipality may revised an approved budget through budget adjustment, 

Section 28(2) prescribe that- 

a) Municipality must adjust revenue and expenditure estimate downwards, if, there is a 
material under collection of revenue during the current year. 

 

b) may appropriate additional revenues that have become available over and above 
those anticipated in the annual budget, but, only to revise or accelerate spending 
programs already budgeted for. 

 

c) may, within a prescribed framework, authorise unforeseeable and unavoidable 
expenditure recommended by the mayor of the municipality; 

 

d) may authorise the utilisation of projected savings in one vote towards spending     
under another vote; 

 

e) may authorise the spending of funds that were unspent at the end of the past financial 
year where the under-spending could not reasonably have been foreseen at the time to 
include projected roll-overs when the annual budget for the current year was approved by 
the council; 

 

f) may correct any errors in the annual budget; and 

g) may provide for any other expenditure within a prescribed framework. 
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Part 1: Operating Revenue B4 Financial Performance 
 

 
 

1. REVENUE ANALYTICAL REVIEW 
 

The services charges revenue projections have been reviewed in line with the billing 
against the collection rate. The review is also in line with MFMA Section 18(2)(a) and 
(b) Revenue projection in the budget must be realistic taking into account-projected 
revenue for current year for current year based on collection level to date, and the actual 
revenue collected in the previous financial years. 

 

1.1. Grants and subsidies 
 

The DORA explanatory summary of Bill and prior notice of its introduction published in 
Government Gazette No. 51428 of 24 October 2024). 

 

1.2. Operating revenue 
 

The revenue collection rate is between an average of 50% - 52% against the billing.   
Lower revenue collection rate is mainly influenced by the use of billing estimates as 
opposed to actual readings. The main reason for the use of billing estimates is under 
staffing of meter readers. As an interim measure EPWP employees have been assisting 
with taking actual meter readings. Implementation of budget funding plan was not at the 
desired level and also contributed to a lower collection rate for the period under review.  
 
In the second part of the financial year, the revenue department will be capacitated for 
stringent implementation of the credit control policy. The budget funding plan will be 
rigorously   implemented to improve the cash flow situation.

FS203 Ngwathe - Table B4 Adjustments Budget Financial Performance (revenue and expenditure) - February 2025
Budget Year 

+1 2025/26

Budget Year 

+2 2026/27

Original 

Budget
Prior Adjusted Accum. Funds

Multi-year 

capital

Unfore. 

Unavoid.

Nat. or Prov. 

Govt
Other Adjusts. Total Adjusts.

Adjusted 

Budget

Adjusted 

Budget

Adjusted 

Budget

3 4 5 6 7 8 9 10

R thousands 1 A A1 B C D E F G H

Revenue By Source

Exchange Revenue

Service charges - Electricity 2 280,426          –                   –                   –                   –                   –                   –                   –                   280,426          293,326          306,819          

Service charges - Water 2 79,574            –                   –                   –                   –                   –                   –                   –                   79,574            83,234            87,063            

Service charges - Waste Water Management 2 62,922            –                   –                   –                   –                   –                   –                   –                   62,922            65,817            68,844            

Service charges - Waste Management 2 44,973            –                   –                   –                   –                   –                   –                   –                   44,973            47,042            49,205            

Sale of Goods and Rendering of Services 2,385              –                   –                   –                   –                   –                   –                   –                   2,385              2,495              2,610              

Agency services –                   –                   –                   

Interest –                   –                   –                   

Interest earned from Receivables 96,500            –                   –                   –                   –                   –                   10,411            10,411            106,910          100,939          105,582          

Interest earned from Current and Non Current Assets 6,514              –                   –                   –                   –                   –                   343                 343                 6,857              6,814              7,127              

Dividends –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   

Rent on Land –                   –                   –                   

Rental from Fixed Assets 366                 –                   –                   –                   –                   –                   –                   –                   366                 383                 401                 

Licence and permits –                   –                   –                   

Operational Revenue 58,642            –                   –                   –                   –                   –                   –                   –                   58,642            59,478            62,214            

Non-Exchange Revenue –                   –                   

Property rates 2 126,597          –                   –                   –                   –                   –                   –                   –                   126,597          132,421          138,512          

Surcharges and Taxes –                   –                   

Fines, penalties and forfeits 294                 –                   –                   –                   –                   –                   74                   74                   368                 308                 322                 

Licences or permits –                   –                   

Transfer and subsidies - Operational 285,168          –                   –                   –                   –                   269                 –                   269                 285,437          294,078          301,967          

Interest –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   

Fuel Levy –                   –                   

Operational Revenue –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   

Gains on disposal of Assets –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   

Other Gains –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   

Discontinued Operations –                   –                   

Total Revenue (excluding capital transfers and 

contributions)

1,044,363       –                   –                   –                   –                   269                 10,828            11,097            1,055,460       1,086,334       1,130,667       

Description Ref

Budget Year 2024/25
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Part 2: Operating Expenditure B4 Financial Performance 
 

 

 
 
 

2. EXPENDITURE ANALYTICAL REVIEW 

2.1 Employee cost 
 
The employee related cost mid-year results expenditure was at 50% which is the expected spending 
pattern, but the analysis per line items in the remuneration budget, line items such as the over-time, 
other benefits have been overspent, hence an addition of R32.7 million was added due to current 
performance, new appointment of Managers, Directors and 1.5 increment with effect from 1st of 
March 2025 
 
 
2.2 Inventory 
 
This type of expenditure is upwards adjusted to the net amount of R103.6 million due to overspending 
incurred. 
 
2.3 Depreciation  
  
The deduction was based on the audited figures 
 
 
2.4 Finance charges 
 
The finance has been adjusted as the provision was made to finance the interest on over-due 
account (Eskom debt).  
 
 
 

FS203 Ngwathe - Table B4 Adjustments Budget Financial Performance (Expenditure) - February 2025
Budget Year 

+1 2025/26

Budget Year 

+2 2026/27

Original 

Budget
Prior Adjusted Accum. Funds

Multi-year 

capital

Unfore. 

Unavoid.

Nat. or Prov. 

Govt
Other Adjusts. Total Adjusts.

Adjusted 

Budget

Adjusted 

Budget

Adjusted 

Budget

3 4 5 6 7 8 9 10

R thousands A A1 B C D E F G H

Expenditure By Type

Employee related costs 293,009          –                   –                   –                   –                   –                   32,727            32,727            325,736          306,625          320,561          

Remuneration of councillors 18,394            –                   –                   –                   –                   –                   935                 935                 19,329            19,240            20,112            

Bulk purchases - electricity 316,816          –                   –                   –                   –                   –                   27,577            27,577            344,393          331,389          346,633          

Inventory consumed 89,955            –                   –                   –                   –                   –                   13,618            13,618            103,573          92,401            96,514            

Debt impairment 165,269          –                   –                   –                   –                   –                   –                   –                   165,269          172,872          180,824          

Depreciation and amortisation 54,382            –                   –                   –                   –                   –                   (2,875)             (2,875)             51,507            56,883            59,500            

Interest 34,824            –                   –                   –                   –                   –                   34,824            34,824            69,648            36,426            38,101            

Contracted services 26,708            –                   –                   –                   –                   –                   21,786            21,786            48,494            27,936            29,221            

Transfers and subsidies 180                 –                   –                   –                   –                   –                   –                   –                   180                 180                 180                 

Irrecoverable debts written off –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   

Operational costs 99,209            –                   –                   –                   –                   –                   26,560            26,560            125,769          103,772          108,546          

Losses on disposal of Assets –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   

Other Losses –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   

Total Expenditure 1,098,745       –                   –                   –                   –                   –                   155,152          155,152          1,253,897       1,147,724       1,200,192       

Description

Budget Year 2024/25
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2.5 Contracted Services 
 
The upwards adjustment on contracted services of R22 million is due overspending of 
Security Services and Legal Cost incurred as of date, outsourced.  
 

2.6 Other Expenditure 
 
Other materials, which includes budget line item such as fuel, insurance and rental of 
Yellow Fleet has been increased by a net amount of R125 million, the mid-term report 
outcome indicated an overspending on the line items and inclusive of R1.5 million for 
LED, amount of R1.5 million for Fencing of land field as per audit findings and R1 million 
for communication office. 
 
 
 
Part 3: Capital Expenditure 

 

3.1 Grants analysis 
 

The mid-term report outcome indicated an underspending on the line item on Conditional 
grant.  The is no adjustment on the Conditional Capital grants based on the DORA 
explanatory summary of Bill and prior notice of its introduction published in Government 
Gazette No. 51428 of 24 October 2024). The internal Capital Expenditure has increased 
by R6.3 million due to Re-establishment of Traffic and accusation of Yellow fleet. 
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FS203 Ngwathe - Supporting Table SB5 Adjustments Budget – Capital Expenditure 

 

 

 
 
 
 
 
 
 
 
 
 
 

FS203 Ngwathe - Table B5 Adjustments Capital Expenditure Budget by vote and funding - February 2025
Budget Year 

+1 2025/26

Budget Year 

+2 2026/27

Original 

Budget
Prior Adjusted Accum. Funds

Multi-year 

capital

Unfore. 

Unavoid.

Nat. or Prov. 

Govt
Other Adjusts. Total Adjusts.

Adjusted 

Budget

Adjusted 

Budget

Adjusted 

Budget

5 6 7 8 9 10 11 12

R thousands A A1 B C D E F G H

Capital Expenditure - Functional

Governance and administration –                   –                   –                   –                   –                   –                   2,000              –                   2,000              –                   –                   

Executive and council –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   

Finance and administration –                   –                   –                   –                   –                   –                   2,000              –                   2,000              –                   –                   

Internal audit –                   –                   

Community and public safety 9,000              –                   –                   –                   –                   –                   4,385              1,885              13,385            2,500              –                   

Community and social services 9,000              –                   –                   –                   –                   –                   2,585              85                   11,585            2,500              –                   

Sport and recreation –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   

Public safety –                   –                   –                   –                   –                   –                   1,800              1,800              1,800              –                   –                   

Housing –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   

Health –                   –                   

Economic and environmental services 27,391            –                   –                   –                   –                   –                   (11,141)           (11,141)           16,249            3,084              2,483              

Planning and development –                   –                   –                   –                   –                   –                   –                   –                   –                   

Road transport 27,391            –                   –                   –                   –                   –                   (11,141)           (11,141)           16,249            3,084              2,483              

Environmental protection –                   –                   

Trading services 102,863          –                   –                   –                   –                   –                   11,056            11,056            113,919          211,209          348,835          

Energy sources 15,585            –                   –                   –                   –                   –                   –                   –                   15,585            17,000            20,000            

Water management 81,876            –                   –                   –                   –                   –                   (499)                (499)                81,378            182,103          314,738          

Waste water management 5,402              –                   –                   –                   –                   –                   11,554            11,554            16,956            12,105            14,097            

Waste management –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   

Other –                   –                   

Total Capital Expenditure - Functional 3 139,254          –                   –                   –                   –                   –                   6,300              1,800              145,554          216,793          351,319          

Funded by:

National Government 132,554          –                   –                   –                   –                   –                   –                   –                   132,554          216,793          351,319          

Provincial Government –                   –                   

District Municipality –                   –                   

Transfers and subsidies - capital (monetary 

allocations) (Nat / Prov Departm Agencies, 

Households, Non-profit Institutions, Private 

Enterprises, Public Corporatons, Higher 

Educ Institutions) –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   –                   

Transfers recognised - capital 4 132,554          –                   –                   –                   –                   –                   –                   –                   132,554          216,793          351,319          

Borrowing –                   –                   

Internally generated funds 6,700              –                   –                   –                   –                   –                   6,300              –                   13,000            –                   –                   

Total Capital Funding 139,254          –                   –                   –                   –                   –                   6,300              –                   145,554          216,793          351,319          

Description Ref

Budget Year 2024/25
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FS203 Ngwathe - Supporting Table SB5 Adjustments Budget -  Cash Flow 
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