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1. Introduction and Background

The Service Delivery and Budget Implementation Plan {(SDBIP) is defined in chapter one of the MFMA as
“a detailed plan approved by the mayor of a municipality in terms of section 53(1) {c)(ii) for implementing
the municipality's delivery of municipal services and its annual budget”.

It functions as the connection between the Integrated Development Plan’s {IDP) predetermined
objectives and the budget; and serves as the basis for employees’ performance plans and agreements.

The SDBIP top-layer SDBIP sets out the performance indicators and targets developed to attain
Council’s strategic objectives and outcomes as set out in the IDP.

For the 2024/25 financial year, the municipality reviewed and approved its Integrated Development Plan
(IDP) in line with sections 34, 24(1), 24{2) and 24(3) of Municipal Systems Act 32 of 2000 as amended.
The IDP serves as the principal strategic planning document of the municipality which guides other
planning and development initiatives of the municipality and forms the policy framework and generai
basis on which annual budgets must be based.

The approval of the reviewed IDP and MTREF (Budget) for 2024/25 therefore gave effect to the
development of this Service Delivery and Budget !mplementation Plan (SDBIP) in accordance with
section 1 and section 53(1)(c)(ii) of Municipal Finance Management Act 56 of 2003 (MFMA). In ling with
section 72 of Municipal Finance Management Act 2003 (MFMA), read together with schedule C of
Municipal Budgst and Reporting Regulations, 2009 the Municipal Manager assessed the performance of
the municipality during the first half of the 2024/25 financial year by 25 January. The assessment report
was subsequently presented to the Executive Mayor and Council, which also recommended adjustment
to the municipality’'s budget.

The approval of the mid-term and performance report recommendations by Council gave effect to the
adjustment of the 2024/25 budget which will have effect for the remaining half of the financial year. These
events, including the need to address deficiencies identified by the Auditor-General in relation to
performance informaticn as outlined in the audit report of 30 November 2024, gave effect to the
adjustment of the 2024/25 SDBIP.

This SDBIP is therefore an updated plan that is aimed at converiing the IDP and Annual Budget into
measurable criteria on how, where and when the strategies, objectives and normal business processes of
the municipality are implemented in order to ensure that the municipality realises its goals and objectives
as set out in the IDP. It also serves as a mechanism to allocate direct and clear responsibilities to

departments to deliver the service in terms of the approved IDP and Annual Budget.

2024/25 Revised Ser
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2. Framework of Ngwathe Local Municipality’s SDBIP

The development of SDBIP is a requirement under MFMA. In essence, the SDBIP gives efiect to the
strategic objectives of the municipality’s IDP and the annual budgets. The municipality’s SDBIP indicates
the objectives and outputs for each of the municipality's functicnal areas, sets out the key performance
indicators and service delivery targets, and links each service delivery output to the budget of the
municipality, thus providing credible management information and a detailed plan of how the municipality
will provide such services and the inpuis and financial resources to be used, while at the same time

allows for monitoring and assessment of performance, and the time deadlines for each output.

In line with the performance reporting requirements, this plan will be used to faciiitate accouniability of the
municipality’s management and administration to Council. It will also facilitate the management,
implementation and monitoring of the municipality’s budget.

In line with MFMA Circular 13, the top-layer SDBIP includes the following information:

{a) Monthly projections of revenue to be collected for each source
(b) Monthly projections of expenditure {operating and capital} and revenue for each vote
(¢} Quarterly projections of service delivery targets and performance indicators for each vote
(d} Ward information for expenditure and service delivery
)

{e) Detailed capital works plan broken down by ward over three years

Following the top-layer SDBIP is the lower-layer SDBIP, which by provides more detail on each output for
which departments and senior managers are responsible. Senior managers are responsible for breaking

up departmental ouiputs into smaller outputs and link them io each middle and junior - level managers in
their respective departments.

Being a management and implementation pian and not a policy document, the SDBIP is not required to
be approved by the Council. It is however tabled before Council and made public for information and

monitoring purposes.
2.1 Linking the SDBIP and the Budget

As contained in this plan, the departmental performance objective and targets are based on the initial
revenue and expenditure projections prepared as contained in the approved budget. These revenue and
expenditure projections were prepared taking into account the strategic direction and priorities sef
through the municipality’s IDP.

lon'Plan (SDBIP)
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Reference was also made to the 2024/25 in-year reports and the previous year's annual report in
reviewing the municipality's IDP, the Budget and consequently this SDBIP in an effort to review any

existing weaknesses or risks to achieving the desired service delivery outcomes.

The objectives, goals and targeis and as set out in this SDBIP are therefore appropriately linked to
specific budgeted progammes of the municipality.

2.2 Budget Implementation Framework to give effect to SDBIP

Section 69 of MFMA stipulates that the Accounting Officer of a municipality is responsible for

implementing the municipality's budget, including taking all reasonable steps to ensure:

a) That the spending of funds is in accordance with the budget and is reduced as necessary when
revenue is aniicipated to be less than projected in the budgset or in the service delivery and
budget implementation plan, and;

b) That revenue and expenditure are properly monitored; and

¢} When necessary, the Accounting Officer must prepare an adjustments budget and submit it to
the Mayor for consideration and tabling in the municipal Council.

Furthermore, section 70 stipulates that the Accounting Officer of a municipality must report, in writing, to

the Municipal Council, any impending -

a) shortfalls in budgeted revenue;
b) overspending of the municipality's budget; and

c) any steps taken to rectify such shorifalls or overspending.

Alongside the above stipulated responsibilities of the Accounting Officer in relation to implementation of
the budget, section 78 (1) also places upon each official of the municipality exercising financial
management responsibilities, the duty to take all reasonable steps within their area of responsibility to

ensure:

a) that the system of financial management and internal control established for the municipality is
carried out diligently;

b) that the financial and other resources of the municipality are utilised effectively, efficiently,
economically and transparently;

c) that any unauthorized, irregular or fruitless and wasteful expenditure and any other losses are
prevented;

d) that all revenue due to the municipality is collected;
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e) that the assets and liabilities of the municipality are managed effectively and that assets are
safeguarded and maintained o the extend necessary;

f) that all information required by the accounting officer for compliance with the provisions of the
MFMA is timeously submitted to the accounting officer; and

g) that the provisions of the MFMA, t to the exient applicable to that senior manager or official,

including any delegations in terms of section 79 of the MFMA, are complied with.

2.3 SDBIP as Performance Monitoring Tool

In order to serve as an efficient performance monitoring tool, the SDBIP should determine, and be
consistent with the performance agreements between the Council and the Municipal Manager and the

Municipal Manager, Senior Manager and Manager.

The municipality'’s SDBIP therefore serves as a vital monitoring tool for the Council to consistently
monitor performance of the municipality. This monitoring process should be an ongoing process
throughout the year in order to enable the Council, the Mayor and the Municipal Manager to be pro-active
and take remedial steps in the event of poor performance.

Essentially, it is anticipated that managers at all levels within the municipality should be pro-active in their
approach and be able to identify problems early enough and institute immediate corrective actions so as
to ensure that delivery targets as contained in this SDBIP are achieved.

2.4 Reporting

Being a start-of-year planning and target tool, the SDBIP gives meaning to both in-year reporting and
end-of-year annual reporting. The in-year service delivery and budget implementation plan reporting of
the municipality consists of:

a) Monthly reports: the structure, content and timing of monthly budget reporting shall be in
accordance with section 71 of MFMA and Schedule F of Municipal Budget & Reporting
Regulations, 2009

b) Mid-vear report: the structure, content timing of the mid-year reporting shall be in accordance
with section 72 of MFMA and Schedule E of Municipal Budget & Reperting Regulations, 2009

c) Annual Reporting: The annual report must include an assessment by the Municipal Manager of
performance against the measurable performance objectives approved in the budget, and

contained in the SDBIP and annual performance agreements, including service delivery targets
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and other performance indicators. The structure, content timing of the mid-year reporting shall be

in accordance with section 121 of MFMA.

The annual reporting of the municipality, which shall take into account all the in-year reports and
the mid-year budget and performance assessment report, and shall be in a form of an Annual
Report prepared in terms of section 121 of MEMA. The Annual Report must be submitted to the

Auditor-General for auditing and shall be subject to oversight by the Council.
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Component 1: Monthly Projections of Revenue by Source

Monthly Projections of Revenue by Source
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The monthly revenue projections as detaiied hereunder realisticaily anticipated revenue to be collected
and received from own revenue sources operaticnal grants for 2024/25 financial year. The iotal
anticipated revenue for the period is estimaied at R 1 044 billion, of which R 285 million is anticipaied

from operating grants.

The two tables below outline pre-mid-term adjustments and post-mid-term budget adjustment monthly
projections revenue projections by source respectively and both combined as analysed on the chart that

follows, represent a combined projection of revenue for 12 months for 2024/25 financial year.

The objectives of separating the pre and post mid-term budget adjustment revenue projections by source
is to enable a clear depiction of any changes where applicable per revenue source as a result of any
downward or upward revision of projections based on new insights and scenarios that may have been

taken into account.

Table 1: Pre-Mid-Term Budget AdJustment Revenue Projections by Source

0 Nov-24. Dac-24 }
i
Exchange Revenue
Service charges — Eleciricity 23369 23369 23369 23 369 23369 23389
Service charges — Water 6631 6631 6631 6631 6631 6631
Service charges - Waste Water Management 5244 5244 5244 5244 5244 5244
Service charges - Waste Management 3748 3748 3748 3748 3748 3748
Sale of Goods and Rendering of Services 199 199 199 199 199 199
Interest eamed from Receivables 8042 8042 8042 8042 8042 8042
Interest eamed from Current and Non-Curent Assets 543 543 543 543 543 543
Rental from Fixed Assets A Kl Kl A 31 3
Operational Revenue 4887 4887 4887 4887 4 887 4 887
Non-Exchange Revenue
Property rates 10 550 10 550 10 550 10550 10550 10 550
Fines, penalties and forfeits 25 25 25 25 25 25
Transfer and subsidies - Operational 23764 23764 23764 23764 23764 23764

Table 2: Post-Mid-Term Budget Adjustment Revenue Projections by Source

2024/25 Revised Service Deliv
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Exchange Revenue

Service charges - Electriity 23369 23 369 23 369 23 369 23 369 15616
Service charges - Water 6 631 6631 6631 6 631 6631 12821
Service charges - Waste Water Management 5244 5244 59244 5 244 5244 6483
Service charges - Waste Management 3748 3748 3748 3748 3748 41120
Sale of Goods and Rendering of Services 199 199 B _ R
Interest eamed from Receivables 8042 8042 10124 10 124 10124 71167
Interest eamed from Current and Non-Curent Assets 543 543 811 611 611 280
Rental from Fixed Assets 3 31 Y Y 31 37
Operational Revenue 4887 4887 - _ = 43716
Non-Exchange Revenue

Property rates 10 550 10 550 10 550 10 550 10550 19 685
Fines, penalties and forfeits 25 25 39 ki) 39 47
Transfer and subsidies - Operational

As outlined above, the total monthly revenue projection by source for the period is presented on the chart

below. As it is evidently depicted below, a large proportion {i.e almost R 285m) of the total anticipated

revenue will be derived from operational grants, folliowed by sale of electricity at R 280m.

Chart 1: Monthly Projections of Revenue by Source

Revenue in Million Rand

Ngwathe LM: Monthly Revenue Projections by Source

350 000
300000
2000 0
200 000
1BO000 i — e BB
100 000
50 000
- Service Sanvice Senice Service Sake of Interest e:alr'::e?drE ﬁswt:m ‘ i Fines Transferam
s | ctame | | s | SUNE | s | Curtand | SIS OB POMY | st | g
Elactricity Water 9 o neceivablas Non-Currant and ferfelts | Operationat
Management; Management:  Services Assels |
iﬁSeriem 272675 85752 64 167 §2348 1592 165 675 6457 ‘ 378 82812 135735 364 305540 |
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Component 2: Monthly Projections of Expenditure & Revenue for each Vote

P s

| 2024/25 Revised Service Deliver

Page 11 of 57



Monthly Projections of Expenditure for each Vote

The monthly revenue projections as outlined below provides an overview of the total expenditure that each

depariments of the municipality will be responsible for and these projections are in line with each department’s

mandate and these expenditure projections are an indication of resources that will be require for each department to

carry out various acfivities that will eventually translate into various outputs and inputs in line with the IDP and this
SDBIP.

91562 |

Expenditure 1o be aporopriated

Vole 01 - Corporate Services 4029 4029 4029 4029 4029 4029
Vate 02 - Municipal Manager 6471 64 6471 6471 6471 5471
Vote 03 - Financial Services 1113 11131 11131 11131 11131 11131
Vote 04 - Technical Services 58625 58625 58 625 58 625 58625 58 625
Vote 05 - Community Services 11301 11301 11301 11301 11301 11301
Vote 06 - Local Economic Development 5 5 5 5 5 5

Ad'simen Projecti

Jun-25
. R'000 R00D
Exgenditur 1o be appropriated
Vote 01 - Corporate Services 4029 4029 10745 10745 10745 108
Vots 02 - Municipal Manager 6471 6471 8312 8312 8312 11640
Vots 03 - Financial Senvices 11131 11131 20847 20 847 20847 57 264
Vote 04 - Technical Services 58625 58 625 63404 63404 63404 | 163723
Vote 05 - Community Services 11301 11301 18974 18974 18974 40578
Vote 06 - Local Economic Development 5 5 311 n n 651
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Monthly Projections of Revenue for each Vote

Monthly revenue projection by vote as projected below shows which municipal departments are expected
to generate revenue for the period under review. From the pre and post mid-tem budget adjustment
tables below, it can be noticed that the most of the municipality’s revenue will be derived through the
Technical Services Department, projected at R 55,8 million and this is particularly so due to the fact that
this depariment is responsible for development of infrastructure services and as a result, all capital grants
revenue is directed to this department.

Following the Technical Services Department is the Finance Department, with a monthly projection of R
30,8 million revenue projections per month and this revenue is in relation to various municipal trading and

non-trading services for which the Finance Department is responsible to bill and collect.

The chart that follows summarises the total revenue per vote for the financial period derived from the
monthly projections.

Table 5: Pre-Mid-Term Budget Adjustment Revenue Projections by Vote

ote Jul-24 Aug24 | Sep2s | Oct24 | Nov4 Dec:24
R'000 R'000 R'000 R'000 R'000 R'000

Revenue by Vote
Vote 01 - Corporate Services - - - - -
Vote 02 - Municipal Menager - - - - -
Vaote 03 - Financial Services 30 807 30 807 Josoy 30807 30807 30807
Vote 04 - Technical Services 55 827 55 827 55827 55827 55827 55827
Vote 05 - Community Services 11442 11442 11442 11442 11442 11442
Vote 06 - Local Economic Development - - - - - -

- Soirch

Feh-25

Jun-23

R'000

R'000

Revenue by Vote

Vote 01 - Corporate Services - 54 54 54 (161)
Vote 02 - Municipal Manager - - - - . -
Vote 03 - Finandial Services 30807 30807 31 341 3134 31341 52 083
Vote 04 - Techrical Services 55 827 55 827 57183 57193 57193 8123
Vote 05 - Community Services 11442 11442 11708 11708 11708 51738
Vote 06 - Local Economic Development - - - - -
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The chart below provides a summarised presentation of the totals for the above mohthly projected
expenditure and revenue for each municipal vote. As can be seen from this chart, the technical services
accounts for both a higher proportion of revenue and expenditure respectively, and this is due to the
reciprocal retationship of capital grants revenue and the corresponding capital grants expenditure linked
to this department.

Chart 2: Monthly Projections of Expenditure and Revenue for each Voie

Ngwathe LM: Monthly Projections of Expenditure & Revenue for each Vote
1600000
1400000
1200000
1000 000
g woom
600 000
400 000
200 000 S
Vote 01 - Vote 02 - Municipal | Vote 03 - Financial | Yote 04 - Technical CVote 05- VotEe 06 - Logal
Corporate Services Manager Senvices Services ommumty conomic
Senvices Development
= Expenditure 64 575 88 344 208 843 822935 187 908 _ 1624
= Rgvenue 1 - 392 562 699 430 178 398

2d Service Deliver and
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Component 3: Service Delivery Targets and Performance Indicators for Each
Quarter (Top-Layer SDBIP)
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