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Ngwathe Local Municipality

Accounting Officer’s Quality Certification

I, Dr. F.P Mothamaha, the Municipal Manager of Ngwathe Local Municipality, hereby certify that:

The mid-year budget and performance assessment for the period of 1 July 2025 to 31 December 2025 as
presented herein has been prepared in accordance with Municipal Finance Management Act and
regulations made under this Act.

Dr. F.P Mothamaha
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Ngwathe Local Municipality

By fostering a culture of excellence, care, and responsibility, we can build a municipality that delivers

services effectively, upholds transparency, and earns the trust of its people.

In conclusion, | am confident that the mid-term report results as contained in this report provide an overall
institutional performance results for the mid-term. Based on these results and the outlook of the remaining
term of this financial year, | hereby recommend adjustment of the municipality's 2025/26 Budget.

@?ﬁ-{—' ey’

¥ -

Clir Victoria De Beer-Mthombeni

Executive Mayor
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Ngwathe Local Municipality —

1.4 Mid-term budget tables

The budget tables as presented below therefore provide a pictorial perspective of the financial performance
and financial position of the municipality for the period under review, followed by a detailed narrative
explanation of material variances, which seek to provide a contextual perspective and elaborative meaning
to the figures, with specific focus to vital line items of the statements, that serve as key drivers of

performance and service delivery.

The order of the table and summarised explanation of what each table entails is provided herewith as

follows:

Table C1 - Monthly Budget Statement Summary: This table summarises the whole of municipality’s

financial performance, financial position and cash flow for the period under review.

Table C2 - Monthly Budget Statement - Financial Performance (functional classification): Table C2
focuses solely on operating revenue and expenditure based on the functions carried out by the municipality.

Table C3 - Monthly Budget Statement — Financial Performance (revenue and expenditure by
municipal vote): Table C3 also provides details of operating revenue and expenditure by vote, in other
words by department, instead of function or nature of revenue and expenditure as presented in schedule
C2 and C4 respectively.

Table C4 — Monthly Budget Statement — Financial Statement (revenue & expenditure): Similarly to
table C2, table C4 provides operating revenue and operating expenditure based on their nature rather than

function.

Table C5 — Monthly Budget Statement — Capital Expenditure (municipal vote, functional
classification and funding): Table C5 focuses on capital expenditure by department and by function
and also outline the respective sources of funding available towards the capital expenditure.

Table C6 — Monthly Budget Statement — Financial Position: Table C6 focuses on assets and liabilities
of the municipality. It presents information of what is commonly known as the “Balance Sheet”

Table C7 — Monthly Budget Statement — Cash Flow: Finally, table C7 focuses and provides details of

how cash flow was managed for the period under review.
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Ngwathe Local Municipality

FS203 Ngwathe - Table C1 Monthly Budget Statement Summary - M06 December

Net cash from (used) financing - 229 229 - (54) 115 168 147% 229
Cashl/cash equivalents at the
monthlyear end (376 871) 526 775 526 775 (130 491) (130 491) 266 258 396748 149% 527103
Debtors & creditors analysis 0-30 Days 31-60 Days | 61-90 Days | 91-120 Days 121-150 Dys | 151-180Dys | 181 Dys-1Yr | OveriYr Total
Debtors Age Analysis
795
Total By Income Source 46 496 34788 32330 35435 32860 34936 155 862 151 1167 859
Creditors Age Analysis
2905
Total Creditors 90 252 14 795 52 820 55 201 2239 4629 17 020 125 3142081
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Ngwathe Local Municipality

Energy sources 429 316 552 349 558 506 g 257 239792 276 817 (37025 | -13% 558 508

Water management 216 302 144 085 146 595 11122 59758 72333 (12575) | -17% 146 595

Waste water management 75579 50 255 53755 2686 19003 25663 (6 660) -26% 53755

Waste management 56 435 50 390 51390 1298 12 961 24 364 (11402) | -47% 51390

Other - - - - - - - -

Total Expenditure - Functional 1395 767 1386503 | 1386503 75394 644 192 688 539 (44347) | 6% 1386 503
1,141026

Surplus/ (Deficit) for the year (355 534) 712175 712175 96 329 (50 882) 360 800 (411 682) 199 712175
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Ngwathe

1.4.4 Table C4 — Monthly Budget Statement — Financial Statement (revenue & expenditure)

FS203 Ngwathe - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

2024125 Budget Year 2025/26
Description Ref [~ Audited Oriai
ginal | Adjusted | Monthly YearTD YTD Full Year
Outcome Budget Budget actual YoarTD actual budget VRRCLTE) variance | Forecast

R thousands %

Revenue

Exchange Revenue
Service charges - Electricity 269 974 424 305 424 305 25614 141 641 212153 (70 511) -33% 424 305
Service charges - Water 57 363 68 991 68 991 2887 28 542 34 495 (5954) A7% 68 991
Service charges - Waste Water

Management 60 314 56 038 56 038 4954 29 357 28019 1338 5% 56 038
Service charges - Waste

management 35303 28511 28511 3475 20872 14 256 6616 46% 28 511
Sale of Goods and Rendering of

Services 1886 2127 2127 152 1333 1063 269 25% 2127

LEncy services -
Interest -
Interest eamed from Receivables 101053 55 807 55 807 5304 35 581 27904 7677 28% 55 807
Interest from Current and Non

Current Assets 6203 7159 7159 235 1272 3579 (2307) -64% 7159
Dividends - - - - - - - -
Rent on Land o
Rental from Fixed Assets 353 382 382 30 189 191 (2) -1% 382
Licence and permits - - - - - - - -
Special rating levies =
Operational Revenue 385 98 98 18 1 49 62 127% 98

Non-Exchange Revenue -

Property rates 108 441 887 483 887 483 9403 58 111 443742 (385631) -87% 887 483

Surcharges and Taxes -

Fines, penalties and forfeits 378 148 590 148 590 27 706 74 295 (73 589) -99% 148 590

Licence and permits - - - - - = - -
nsfers and subsidies -

o ational 254 095 296 280 296 280 96 230 219455 148 140 71316 48% 296 280
Interest - - - - - - - -
Fuel Levy -

Operational Revenue - - - - - - - -
Gains on disposal of Assets (62) - - - - - - -
Other Gains 4555 - - - - - - -

Discontinued Operations -

Total Revenue (excluding capital 900 241 197571 1975771 148 329 5371170 987 885 (450 715) -46% 19757711

transfers and contributions)
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Ngwathe Local Municipality

1.4.5 Table C5 — Monthly Budget Statement — Capital Expenditure (municipal vote, functional classification

and funding)

Vote Description

R thousands

Ref

2024/25

Budget Year 2025/26

Audited
Qutcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD
actual

YearTD
budget

YTD
variance

YTD
variance

%

Full
Year
Forecast

Multi-Year expenditure appropriation
Vote 01 - Corporate Services
Vote 02 - Municipal Manager
Vote 03 - Financial Services
Vote 04 - Technical Services
Vote 05 - Community Services
Vote 06 - Local Economic Development
Vote 07 -
Vote 08 -
Vote 09 -
Vote 10 -
Vote 11-
Vote 12 -
Vote 13-

Vote 14 -
Vote 15 - Other

Total Capital Multi-year expenditure

Single Year expenditure appropriation
Vote 01 - Corporate Services
Vote 02 - Municipal Manager
Vote 03 - Financial Services
Vote 04 - Technical Services
Vote 05 - Community Services
Vote 06 - Local Economic Development
Vote 07 -
Vote 08 -
Vote 09 -
Vote 10 -
Vote 11 -
Vote 12 -
Vote 13 -
Vote 14 -
Vote 15 - Other

Total Capital single-year expenditure

4,7

42052
192

4000
2000

54 375
1000
24 400

4000
2000

54 375
1000
24 400

8279

595

1408
95

21115

1231

2000
1000

27187
500
12200

(592)
(905)
(6073)
(500)
(10 969)

-30%
-91%

-22%
-100%
-90%

4000
2000

54 375
1000
24 400

42244

4711

4 853
85195
6537

73371
12 061

73371
12 061

30363
4 350

36 686
6031

{19 039)

(6322)
(1681)

-44%

-17%
-28%

73371
12 061

101295

85433

85433

10519

34713

42716

(8 003)

-19%

85433

Total Capital Expenditure

143 539

171 207

171 207

19393

58 561

85604

(27 043)

-32%

171 207

Capital Expenditure - Functional
Classification

Governance and administration

Executive and council

9 564

6000
2000

6000
2000

1503
95

3000
1000

(1497)
(905)

-50%
91%

6000
2000
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Ngwathe

1.4.6 Table C6 — Monthly Budget Statement - Financial Position

FS203 Ngwathe - Table C6 Monthly Budget Statement - Financial Position - M06 December

2024125 Budget Year 2025/26
Description Ref —Audited Original Adusted | oo Full Year
Outcome Budget Budget Forecast
R thousands 1
ASSETS
Current assets
Cash and cash equivalents 6 068 583 976 583 976 (22 154) 583 976
Trade and other receivables from exchange transactions 219 891 191 110 191110 276 571 191110
Receivables from non-exchange transactions 37 582 95210 95210 66 161 95210
Current portion of non-current receivables
Inventory 2541 556 346 556 346 2461 556 346
VAT 341320 626 374 626 374 397 093 626 374
Other current assets
‘otal current assets 607 402 2053017 2053017 720 132 2053017
Non current assets
Investments
Investment property 293 909 172 881 172 881 293 909 172 881
Property, plant and equipment 1698 987 1624 906 1624 906 1737291 1624 906
Biological assets
Living and non-living resources
Heritage assels
Intangible assets (0) 133 202 133 202 (0) 133 202
Trade and other receivables from exchange transactions
Non-current receivables from non-exchange transactions
Other non-current assets
Total non current assets 1992 896 1930 989 1930 989 2031200 1930 989
TOTAL ASSETS 2 600 298 3984 006 3984 006 2751332 3984 006
LIABILITIES
Current liabilities .
Bank overdraft = - = = =
Consumer deposits 5161 5311 5311 5110 5311
Trade and other payables from exchange transactions 2994 593 1978 634 1978 634 3215099 1978634
Trade and other payables from non-exchange transactions 5250 179 197 179 197 7970 179197
Provision 204 166 171814 171814 204 166 171814
VAT 21324 131 262 131 262 (1528) 131 262
Other current liabilities = = - = =
Total current liabilities 3230 494 2 466 217 2 466 217 3430 817 2466 217
Non current liabilities
Financial liabilities = - = = =
Provision - - - - =
Long term portion of trade payables = = = = =
Other non-current liabilities - = - = =
Total non current liabilities - - - - -
TOTAL LIABILITIES 3230494 2 466 217 2466 217 3430 817 2466 217
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Ngwathe

— 4

-c_.—_._-;-' e
1.4.7 Table C7 — Monthly Budget Statement — Cash Flow
FS203 Ngwathe - Table C7 Monthly Budget Statement - Cash Flow - M06 December
2024125 Budget Year 2025/26
Déscopton Ref ™ Audited | Original | Adjusted | Monthly | YearTD | YearTD Y10 YID | Full Year
Outcome Budget Budget actual actual budget variance variance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING
ACTIVITIES
Receipts
Property rates 63 590 887 483 887 483 6 055 30657 443742 (413 085) -93% 887 483
Service charges 187 966 577 845 577 845 16771 96 129 288922 (192 794) -67% 577 845
Other revenue 121039 - - 13574 80 063 - 80083 #DIVI0! -
Transfers and Subsidies - Operational 252 574 296 280 296 280 96 271 221397 148 140 73257 49% 296 280
Transfers and Subsidies - Capital 135 891 122907 122 907 13133 56 918 61454 (4 536) 7% 122 907
Interest 5372 64772 64772 866 4427 32 386 (27 959) -86% 64 772
Nividends = = - - = = - -
+  .ents
Suppliers and employees (1062704) | (1161945) | (1161945) | (128260) (567 613) | (580973) (13 359) 2% (1161 945)
Interest - (69 648) (69 648) - - (34 824) (34 824) 100% (69 648)
Transfers and Subsidies - - - = - - - -
NET CASH FROM/(USED) OPERATING
ACTIVITIES (296 271) 717 694 717 694 18 409 (78022) | 358 847 436 869 122% 717 694
CASH FLOWS FROM INVESTING
ACTIVITIES
Receipts
Proceeds on disposal of PPE (62) - - 12 79 - 79 #DIVI0! -
Decrease (increase) in non-current
receivables 2 =
Decrease (increase) in non-current
investments -
Payments
Capital assets (143 539) (196 889) (196 889) (19 393) (58 561) (98 444) (39 883) 41% (196 889)
M™~ CASH FROMI(USED) INVESTING
/ITIES (143 600) (196 889) (196 889) (19 382) (58 483) (98 444) (39 962) 41% (196 889)
CASH FLOWS FROM FINANCING
ACTIVITIES
Receipts
Short term loans -
Borrowing long term/refinancing - - - - = = - -
Increase (decrease) in consumer
deposits - 229 229 - (54) 115 (168) -147% 229
Payments
Repayment of borrowing 2
NET CASH FROM/(USED) FINANCING
ACTIVITIES - 229 229 - (54) 115 168 147% 229
NET INCREASE/ (DECREASE) IN CASH
HELD (439 872) 521035 521035 (972) (136 558) | 260 518 521035
Cash/cash equivalents at beginning: 63 001 5740 5740 (129518) 6068 5740 6068
Cash/cash equivalents at month/year
end: (376 871) 526 775 526 775 (130491) (130491) | 266 258 527 103
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Ngwathe Local Municipality B —

(ii) Depreciation

Depreciation represents reasonable wear and tear allowance on various assets of the municipality and is
non-cash expenditure item, however, if not projected correctly, may result in unauthorised expenditure

and therefore result in unwarranted audit findings.

From the budget statements, it is evident that depreciation was provided for the period under review.
However, a budget adjustment will still be considered in order to ensure that provision for depreciation is
provided is adjusted in order take into account the month of December 2025. The YTD variance of - 25%

on depreciation is due to journals that were not processed due to system errors.

(iii) Other materials, contracted services and other operating expenditure

From the presented budget statements, it is evident that there are abnormal variances between other
materials, contracted services and other operating expenditure. For contracted services the municipality is
sitting at 27% based on the YDT actual of of R38.7 million against the YTD budget of R30.5 million; this is
due to more expenditure incurred on legal cost, building and facilities, professional services and catering.

Other materials there is a downward variance of 11%.

During 2024/25, a number of misclassifications were identified and will be corrected as part of the
adjustment budget. The process is currently still underway to identify and correct transacting

misclassifications that might have occurred between 1 July 2025 to current.

One issue that was identified in the mSCOA implementation was that the incorrect funding code were used
when doing all previous budgets, and will be corrected going forward.

Part of the long term solutions is provide training to various user departments who are responsible for
initiating procurement of requisitions which already contain vote numbers against which a procurement is
made, but importantly, measures have already been put in place to strengthen controls and ensuring that
requisitions are thoroughly reviewed both at the supply chain unit before procurement is finalised and at

the expenditure section before a transaction if finally processed on the financial system.

The current review process of misallocations, which should be completed before the adjustment budget is
finalised, will shed a clear light on whether any adjustment is required on various expenditure items, and if

so, to what an extent.
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Ngwathe Local Municipality

the Internal Audit the final report is submitted to the Audit Committee, MPAC, MAYCO and Council for
review and oversight. The next section of the report focuses on mid-year analysis which was performed on
the top layer SDBIP and the departmental SDBIP for the period ending 31 December 2025:

3.3.1. Analysis of Top-Layer 2025-26 SDBIP

This performance summary is based on the 68 performance indicators and its corresponding targets
in the Top Layer SDBIP that were due for reporting at the end of the quarter under review i.e. Quarter Two
(2) of 2025-26. The performance was recorded as follows:

« A total target of 46 performance indicators and its corresponding targets were achieved (from
the 68 performance indicators and targets due for reporting at the end of second quarter) This
accounts for 67.6% target achievement while 15 performance indicators and its corresponding
target were not achieved, translating to 22% negative variance. 8 performance indicators and
its corresponding targets are partially achieved translating to 11%.

It should be noted that the aforementioned SDBIP information was internally audited as such no additional
processes and timeframes will be required which are beyond the legislated period for reporting and
therefore are accommodated at this stage of performance reporting.

The table below summarises the performance per Key Performance Area (KPA) for the period under review.

Table 1: Statistical Summary of Q2 performance per KPA

Total number of targets
partially achieved

3B|Page
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Ngwathe Local Municipality

Recommendations

It is recommended that, in line with regulation 5 of Schedule C of Municipal Budget and Reporting
Regulations, 2009, a resolution is hereby presented that:

e council note the mid-year budget and performance assessment report referred to in section 72 of
Municipal Finance Management Act;

o based on this report, an adjustment budget be prepared and submitted for approval by Council not
later than 28 February 2025;
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Accounting Officer’s Quality Certification

I, Dr. F.P Mothamaha, the Municipal Manager of Ngwathe Local Municipality, hereby certify that:

The mid-year budget and performance assessment for the period of 1 July 2025 to 31 December 2025 as
presented herein has been prepared in accordance with Municipal Finance Management Act and
regulations made under this Act.

Dr. F.P Mothamaha

Municipa ager of Ngwathé\Local Municipality, FC203

Signatur:

Date: C\ {%\\{\)’50

Mid-Year Budget & Performance Assessment Report for 2025/26 Financial Year Page | 3



Ngwathe
Ngwathe Local Municipality _ -

Part 1: In Year Report

1.1 Executive Mayor’s Report

In line with Chapter 7 of the Constitution of the Republic of South Africa, Ngwathe Local Municipality’s
executive and legislative authority is vested in its Municipal Council. In carrying out its mandate, to govern
on its own initiative, the municipality must ensure consistent compliance with applicable national and

provincial legislations.

With the foregoing background in mind, section 72 of Municipal Finance Management Act 2003, read
together with schedule C of Municipal Budget and Reporting Regulations, 2009 prescribe that the
accounting officer of a municipality must, by 25 January of each year, assess the performance of the
municipality during the first half of the financial year, taking into account, the monthly statements referred
to in section 71 for the first half of the financial year and the targets set in the service delivery and budget
implementation plan, the past year's annual report and the progress made in resolving the problems

identified in the annual report.

Honorable Speaker, Councilors, and Municipal Manager, it is my privilege to extend a warm welcome to
each of you. We are hopeful that 2026 will be a year of progress and prosperity for both our municipality
and the citizens we serve. While we embrace the opportunities of this new year, it is important to remember
that we are already midway through our financial cycle. Like any other municipality striving for growth, we
must reflect on the past six months; acknowledging our achievements, learning from our shortcomings,

and ensuring that we build on the successes attained thus far.

The municipality's primary objective is to maintain a positive cash flow while working to stabilize its financial
position. This will be achieved by strengthening our cash reserves and enhancing the quality of services
delivered to the community. The projected cash flow outlook is based on anticipated revenue collections
from monthly billing and the recovery of outstanding debtors. For the 2025/26 financial year, the average
collection rate to date stands at 44%.

As political leaders of Ngwathe Local Municipality, we hold the responsibility to drive meaningful progress
in eliminating poverty, unemployment, and inequality. This can only be achieved through strong and
constructive oversight of municipal administration, particularly in their execution of the council-approved

Service Delivery and Budget Implementation Plan (SDBIP).

We are deeply committed to the principles of good governance, accountability, and excellence, and we are
confident in our ability to transform audit outcomes in pursuit of a clean audit. The foundation for clean
administration and improved audit performance lies not only with municipal officials but with all
stakeholders, Council, administration, business, and residents. Each must embrace their individual and

collective responsibilities with integrity, dignity, and accountability.
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By fostering a culture of excellence, care, and responsibility, we can build a municipality that delivers

services effectively, upholds transparency, and earns the trust of its people.

In conclusion, | am confident that the mid-term report results as contained in this report provide an overall
institutional performance results for the mid-term. Based on these results and the outlook of the remaining
term of this financial year, | hereby recommend adjustment of the municipality’s 2025/26 Budget.

fﬁ%&%ﬁﬂ- L

L ~

CllIr Victoria De Beer-Mthombeni

Executive Mayor
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1.2 Resolutions

In line with regulation 5 of Schedule C of Municipal Budget and Reporting Regulations, 2009, a resolution
is hereby presented that:

« council note the mid-year budget and performance assessment report referred to in section 72 of
Municipal Finance Management Act;

e based on this report, an adjustment budget be prepared and submitted for approval by Council not
later than 28 February 2025;

1.3 Executive Summary

The Municipal Budget and Reporting Regulations, 2009 gives a contextual framework to section 17, 71
and 72 of Municipal Finance Management Act, and in relation to section 72, which is a precursor for a this
report, prescribes how a the municipality's mid-term budget and performance assessment report must be

logically organised and presented.

This mid-term budget and performance assessment report is an accountability document for the Ngwathe

Local Municipality that sets out and explain: -

a) the municipality'’s performance in relation to the approved annual budget and any adjustment
budget before the main adjustment budget; with specific focus on the financial and non-financial
impact

b) actual targets achieved compared to planned targets for the first half of the financial year;

c) any material variance from the service delivery and budget implementation plan;

d) any remedial actions taken or to be taken to toe ensure that projected revenue and expenditure
remain within the municipality's budget projections; and

e) any potential impact of the national government and the provincial government's mid-term budget

presented has on the municipality, its budget and planned performance targets.

On pre-determined objectives early indicators are that, the performance against the output and goals of
the Service Delivery and Budget Implementation Plan (SDBIP) are on track. However, some few projects

are still lagging behind agreed targets dates for various reasons.

Notwithstanding the challenges as indicated on the top layers SDBIP performance analysis attached
herewith as Annexure A, the municipality is still on course to achieve what was pre-determined during the

beginning of the 2025/26 financial year.
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1.4 Mid-term budget tables

The budget tables as presented below therefore provide a pictorial perspective of the financial performance
and financial position of the municipality for the period under review, followed by a detailed narrative
explanation of material variances, which seek to provide a contextual perspective and elaborative meaning
to the figures, with specific focus to vital line items of the statements, that serve as key drivers of

performance and service delivery.

The order of the table and summarised explanation of what each table entails is provided herewith as

follows:

Table C1 — Monthly Budget Statement Summary: This table summarises the whole of municipality’s

financial performance, financial position and cash flow for the period under review.

Table C2 — Monthly Budget Statement — Financial Performance (functional classification): Table C2

focuses solely on operating revenue and expenditure based on the functions carried out by the municipality.

Table C3 — Monthly Budget Statement — Financial Performance (revenue and expenditure by
municipal vote): Table C3 also provides details of operating revenue and expenditure by vote, in other
words by department, instead of function or nature of revenue and expenditure as presented in schedule

C2 and C4 respectively.

Table C4 — Monthly Budget Statement — Financial Statement (revenue & expenditure): Similarly to
table C2, table C4 provides operating revenue and operating expenditure based on their nature rather than

function.

Table C5 — Monthly Budget Statement — Capital Expenditure (municipal vote, functional
classification and funding): Table C5 focuses on capital expenditure by department and by function

and also outline the respective sources of funding available towards the capital expenditure.

Table C6 — Monthly Budget Statement — Financial Position: Table C6 focuses on assets and liabilities

of the municipality. It presents information of what is commonly known as the “Balance Sheet”

Table C7 — Monthly Budget Statement — Cash Flow: Finally, table C7 focuses and provides details of

how cash flow was managed for the period under review.
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1.4.1 Table C 1 - Monthly Budget Statement Summary
FS203 Ngwathe - Table C1 Monthly Budget Statement Summary - M06 December
2024125 Budget Year 2025/26
Description Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget variance variance Forecast
R thousands %
Financial Performance
Property rates 108 441 887 483 887 483 9403 58 111 443742 (385631) -87% 887 483
Senvice charges 422 953 577 845 577 845 36929 220 411 288 922 (68 511) -24% 577 845
Investment revenue 6203 7159 7159 235 1272 asmn (2307) -64% 7159
254095 296 280 296 280 96 230 219 455 148 140 71316 0 296 280
Other own revenue 108 549 207 004 207 004 5532 37 921 103 502 (65 581) -63% 207 004
Total Revenue (excluding capital 900 241 1975711 1975771 148 329 537170 987 885 (450 715) -46% | 1975771
transfers and contributions)
Employee costs 325974 342212 342212 272713 174 034 171106 2928 2% 342212
Remuneration of Councillors 18 347 20 295 20295 1493 8957 10 148 (1180) -12% 20295
77157 53774 53774 - 20 257 26 887 (6 630) -25% 53774
Interest 117 198 69 648 69 648 337 52871 34824 18047 52% 69 648
Inventory consumed and bulk
purchases 454 496 618746 615403 25497 296 176 308 036 (11859) 4% 615403
180 180 180 15 88 90 (2) -2% 180
Other expenditure 402 415 281650 284993 20781 91 807 140733 (48 925) -35% 284 993
Total Expenditure 1395 767 1386 503 1386 503 753%4 644 192 691823 (47 631) -7% | 1386503
Surplus/(Deficit) (495 527) 589 267 589 267 72934 (107 021) 296 062 (403 084) A136% | 589267
Transfers and subsidies - capital 139992 122 907 122 907 2339 56 139 61454 (5315) -9% 122 907
(monelary allocations)
Transfers and subsidies - capital
(in-kind) - - - = = = = =
Surplus/(Deficit) after capital (355 534) 72175 712175 96 329 (50 882) 357 516 (408 398) -114% 712175
transfers & contributions
Share of surplus/ (deficit) of
associate = = = = - - N o
Surplus/ (Deficit) for the year (355 534) 712175 712175 96 329 (50 882) 357 516 (408 398) -114% 712175
Capital expenditure & funds
sources
apital expenditure 143 539 171 207 171 207 19 393 58 561 85 604 (27 043) -32% 171 207
Capital transfers recognised 121721 122 907 122 907 16 464 50 488 61454 (10 966) -18% 122907
Borrowing - - - = w - - =
Intemally generated funds 21818 48 300 48 300 2929 8073 24150 (16 077) -57% 48 300
Total sources of capital funds 143539 171 207 171 207 19393 58 561 85 604 (27 043) -32% 171 207
Financial position
Total current assets 607 402 2053017 2053017 720 132 205307
Total non current assets 1992 896 1930 989 1930 989 2031200 1930 989
Total current liabilities 3230 494 2466 217 2466 217 3430817 2466 217
Total non current liabilities - - - - -
Community wealth/Equity (560 980) 805614 805614 (679 467) 805614
Cash flows
Net cash from (used) operating (296 271) 717694 717 694 18409 (78 022) 358 847 436 869 122% | 717694
Net cash from (used) investing (143 600) (196 889) (196 889) (19 382) (58 483) (98 444) (39 962) 41% (196 889)
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FS203 Ngwathe - Table C1 Monthly Budget Statement Summary - M06 December
Net cash from (used) financing - 229 229 - (54) 115 168 147% 229
Cashlcash equivalents at the
monthfyear end (376 871) 526 775 526775 (130 491) (130 491) 266 258 396748 149% 527 103
Debtors & creditors analysis 0-30 Days 31-60 Days | 61-90Days | 91-120Days | 121-150Dys | 151-180Dys | 181Dys-1Yr | Over1Yr Total
Debtors Age Analysis
795
Total By Income Source 46 496 34788 32330 35435 32 860 34936 155 862 151 1167 859
Creditors Age Analysis
2905
Total Creditors 90 252 14795 52820 55201 2239 4629 17020 125 3142 081
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1.4.2 Table C2 — Monthly Budget Statement — Financial Performance (functional classification)
FS203 Ngwathe - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - MO December
2024125 Budget Year 2025/26
Description Ref
Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget variance variance | Forecast
R thousands 1 %
Revenue - Functional
Governance and
administration 346 220 1279072 1279072 108 125 261 581 639 536 (377 955) -59% 1279072
Executive and council - - - - - - - -
Finance and administration 346 220 1279072 1279072 108 125 261 581 639536 (377 955) -59% 1279072
Internal audit - - - = - - - -
Community and public
safety 1058 1370 1370 115 739 685 54 8% 1370
Community and social
services 910 1150 1150 105 661 575 86 15% 1150
Sport and recreation 148 220 220 10 78 110 (32) -29% 220
Public safety - - - - - - - -
Housing - - - - - - - -
Health - - - - - - - -
Economic and
environmental services 43114 38622 38622 87271 16185 19 311 (3 126) -16% 38622
Planning and development 714 370 370 39 367 185 182 98% 370
Road transport 42400 38252 38 252 8688 15819 19126 (3307) A7% 38252
Environmental protection - = - - - - = -
Trading services 649 840 779614 779614 54 756 314 804 389 807 (75003) -19% 779614
Energy sources 315108 464 532 464 532 28229 160718 232 266 (71 548) -31% 464 532
Water management 166 586 161 714 161714 15028 71843 80857 (9014) 1% 161714
Waste water management 103 573 97 749 97 749 7441 48 406 48 875 (469) 1% 97 749
Waste management 64 573 55620 55620 4059 33837 27810 6027 22% 55620
Other 4 - - - - - - - -
Total Revenue - Functional 2 1040 233 2098 678 2098 678 171724 593 309 1049 339 (456 030) -43% 2098 678
Expenditure - Functional '
Governance and
administration 437 879 344 314 344314 27 499 192434 171442 20992 12% 344 314
Executive and council 88709 91746 92 046 6891 43645 45993 (2349) 5% 92 046
Finance and administration 349 169 252 568 252 268 20 608 148 790 125 449 23341 19% 252 268
Internal audit - - - - - = - -
Community and public
safety 85 366 114 488 113 488 8422 60 760 57101 3659 6% 113 488
Community and social
services 63 466 94 475 93475 7055 51367 47095 4272 9% 93 475
Sport and recreation 10755 9227 9227 517 3972 4614 (641) -14% 9227
Public safety 8927 8422 8422 779 4401 4211 190 5% 8422
Housing 2218 2364 2364 72 1020 1182 (162) -14% 2364
Health - - - - ~ - - -
Economic and
environmental services 94 891 130 612 118 456 15108 59 484 60 819 (1335) -2% 118 456
Planning and development 723 20368 20 368 6372 10775 10184 591 6% 20 368
Road transport 94 168 110 245 98 088 8736 48709 50635 (1926) 4% 98 088
Environmental protection - - - - - - - -
Trading services 777632 797 089 810 246 24 365 331514 399 176 (67 663) A7% 810 246
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Energy sources 429 316 552 349 558 506 9257 239792 276 817 (37025) | -13% 558 506
Water management 216 302 144 095 146 595 11122 59 758 72333 (12 575) -17% 146 535
Waste water management 75579 50 255 53755 2686 19003 25663 (6 660) -26% 53755
Waste management 56 435 50 390 51390 1299 12961 24 364 (11402) | -47% 51390

Other - - - - - - - -
Total Expenditure - Functional 1395 767 1386503 | 1386503 75 394 644 192 688 539 (44 347) | 6% 1 386 503
1,141026
Surplus! (Deficit) for the year (355 534) 712175 712175 96 329 (50882) | 360 800 (411 682) 199 712175
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1.4.3 Table C3 - Monthly Budget Statement — Financial Performance (revenue and expenditure by municipal vote)

FS203 Ngwathe - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M06
December

Vote Description

R thousands

2024125

Budget Year 2025/26

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD
actual

YearTD
budget

variance

YTD
variance

%

Full Year
Forecast

Revenue by Vote
Vote 01 - Corporate Services

Vole 02 - Municipal Manager
Vole 03 - Financial Services
Vole 04 - Technical Services

Vote 05 - Community Services
Vole 06 - Local Economic
Development

Vole 07 -
Vole 08 -
Vole 09 -
Vole 10 -
Vote 11-
Vole 12 -
Vole 13-
Vole 14 -
Vole 15 - Other

4 661

341 560
627 667
66 345

1279072
762 247
57 360

1279072
762 247
57 360

108 125
59 386
4213

261 581
296 786
34943

639 536
381123
28680

(377 955)
(84 337)
6263

-59,1%
-22,1%
21.8%

1279072
762 247
57 360

Total Revenue by Vote

1040 233

2098 678

2098 678

171724

593 309

1049339

(456 030)

-43,5%

2098 678

Expenditure by Vote
Vole 01 - Corporate Services
Vote 02 - Municipal Manager
Vote 03 - Financial Services
Vote 04 - Technical Services

Vote 05 - Community Services
Vole 06 - Local Economic
Development

Vole 07 -
Vote 08 -
Vole 09 -
Vote 10 -
Vole 11-
Vole 12 -
Vote 13-
Vote 14 -
Vote 15 - Other

101225
88709
247 929
815513
142 254

137

73323
91746
179 245
856 944
168 110

17135

73323
92046
178 945
856 944
168 110

17135

10327
6891
10 281
31802
9766

6328

49659
43645
93127
367 321
74 808

9632

36 662
45993
88788
427 757
84055

8568

12997
(2 349)
10 340
(60437)
(9.247)

1064

35,5%
-5,1%
11,6%
-14,1%
-11,0%

124%

73323
92 046
178 945
856 944
168 110

17135

Total Expenditure by Vote

1395767

1386 503

1386 503

75394

644 192

691 823

(47 631)

-6,9%

1386 503

Surplus/ (Deficit) for the year

(355 534)

712175

712175

96 329

(50 882)

357 516

(408 398)

-114,2%

712175
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1.4.4 Table C4 — Monthly Budget Statement — Financial Statement (revenue & expenditure)

FS203 Ngwathe - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

2024125 Budget Year 2025/26
Description Ref [ Audited | Original | Adjusted | Monthly YearTD YD Full Year
QOutcome Budget Budget actual oariD sctiml budget YTDvariance | oance | Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Electricity 269974 424 305 424 305 25614 141 641 212153 (70511) -33% 424 305
Service charges - Water 57 363 68 991 68 991 2 887 28 542 34 495 (5954) -17% 68 991
Service charges - Waste Water
Management 60 314 56 038 56 038 4954 29 357 28019 1338 5% 56 038
Service charges - Waste
management 35303 28 511 28511 3475 20872 14 256 6616 46% 28511
Sale of Goods and Rendering of
Jrvices 1886 2127 2127 152 1333 1063 269 25% 2127
Agency services -
Interest w
Interest eamed from Receivables 101053 55 807 55 807 5304 35581 27 904 7677 28% 55 807
Interest from Current and Non
Current Assets 6203 7159 7159 235 1272 3579 (2307) -64% 7159
Dividends = = = ™ = = = =
Rent on Land =
Rental from Fixed Assets 353 382 382 30 189 191 (2) -1% 382
Licence and permits - - - - - - - -
Special rating levies -
Operational Revenue 385 98 98 18 111 49 62 127% 98
Non-Exchange Revenue =
Property rates 108 441 887 483 887 483 9403 58111 443742 (385631) -87% 887 483
Surcharges and Taxes =
Fines, penalties and forfeits 378 148 590 148 590 27 706 74 295 (73 589) -99% 148 590
Licence and permits - - = - - - = -
Transfers and subsidies -
operational 254 095 296 280 296 280 96 230 219455 148 140 71316 48% 296 280
Interest - - - - - - - -
Fuel Levy -
Operational Revenue = - - - = = - =
Gains on disposal of Assets (62) - - - - - - -
Other Gains 4 555 - - - - - - -
Discontinued Operations &
Total Revenue (excluding capital 900241 | 1975771 | 1975771 | 148329 537170 987 885 (450 715) -46% 1975711
transfers and contributions)
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FS203 Ngwathe - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December
2024125 Budget Year 2025/26
Description Ref | Audited Original Adjusted | Monthly YearTD YearD Il Fems e YTD Full Year
Outcome Budget Budget actual actual budget variance | Forecast
R thousands %
Expenditure By Type _
Employee related costs 325974 342212 342212 27273 174034 | 171106 2928 2% 342212
Remuneration of councillors 18 347 20295 20 295 1493 8957 10 148 (1 190) -12% 20 295
Bulk purchases - electricity 359 105 465 959 465 959 5110 216508 | 232979 (16 471) 1% 465 959
Inventory consumed 95 391 152 787 149 444 20 387 79 668 75056 4612 6% 149 444
Debt impairment 216123 103 707 103 707 - - 50 424 (50 424) -100% 103 707
Depreciation and amortisation 77157 53774 53774 - 20257 26 887 (6 630) -25% 53774
Interest 117 198 69 648 69 648 337 52 871 34824 18047 52% 69 648
Conlracled services 60 329 60 854 60 854 8333 38671 30 534 8137 27% 60 854
Transfers and subsidies 180 180 180 15 88 90 (2) 2% 180
Irecoverable debts written off - - - - - - - -
Operational costs 97 260 117 089 120 432 12 447 53136 59775 (6 638) 1% 120432
Losses on Disposal of Assels 28703 - - - - - - -
Other Losses - - - = - = - -
Total Expenditure 1395767 1386 503 1386 503 75 394 644192 | 691823 (47 631) 1% 1386 503
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1.4.5 Table C5 — Monthly Budget Statement — Capital Expenditure (municipal vote, functional classification

and funding)

Vote Description

R thousands

Ref

2024125

Budget Year 2025/26

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD
actual

YearTD
budget

variance

Full
Year
Forecast

Multi-Year expenditure appropriation
Vote 01 - Corporate Services
Vote 02 - Municipal Manager
Vole 03 - Financial Services
Vote 04 - Technical Services
Vole 05 - Community Services
Vote 06 - Local Economic Development
Vole 07 -
Vote 08 -
Vote 09 -
Vote 10 -
Vote 11 -
Vote 12 -
Vole 13 -

Vote 14 -
Vole 15 - Other

Total Capital Multi-year expenditure

Single Year expenditure appropriation
Vote 01 - Corporate Services
Vote 02 - Municipal Manager
Vole 03 - Financial Services
Vote 04 - Technical Services
Vole 05 - Community Services
Vote 06 - Local Economic Development
Vote 07 -
Vote 08 -
Vole 09 -
Vote 10 -
Vote 11 -
Vote 12 -
Vote 13 -
Vole 14 -
Vole 15 - Other
Total Capital single-year expenditure

4,7

42052
192

4000
2000

54 375
1000
24 400

4000
2000

54 375
1000
24 400

8279

595

1408
95

21115

1231

2000
1000

27187
500
12200

(592)
(905)
(6073)
(500)
(10969)

4000
2000

54 375
1000
24 400

42244

471

4853
85195
6537

73311
12 061

73371
12061

30 363
4350

36 686
6031

(19039)

(6.322)
(1681)

-17%
-28%

733N
12 061

101285

85433

85433

10519

34713

42716

(8.003)

-19%

85433

Total Capital Expenditure

143539

171 207

171 207

19393

58 561

85 604

(27 043)

-32%

171 207

Capital Expenditure - Functional
Classification

Governance and administration

Executive and council

9564

6000
2000

6000
2000

1503
95

3000
1000

(1497)
(905)

-50%
-91%

6000
2000
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2024125 Budget Year 2025/26
Yols Desciyston Ref | Audited | Original | Adjusted | Monthly | YearTD | YearTD YTD ym), ([ °e
Outcome | Budget | Budget | actual actual budget variance variance Forast
R thousands 1 %
Finance and administration 9 564 4000 4000 - 1408 2000 (592) -30% 4000
Internal audit -

Community and public safety 6537 13 061 13 061 - 4350 6531 (2181) -33% 13 061
Community and social services 6 537 13 061 13 061 - 4350 6531 (2 181) -33% 13 061
Sport and recreation = = = = = = - =
Public safety - - - - - - - -
Housing - - - - - - - ~
Health -

Economic and environmental services 16 596 37893 37893 595 2401 18 947 (16 546) -87% 37893
Planning and development 192 24 400 24 400 595 1231 12 200 (10 969) -90% 24 400
Road transport 16 404 13493 13493 - 1170 6747 (5577) -83% 13493
Environmental protection =

Trading services 110842 | 114253 | 114253 18798 50308 | 57126 (6 818) -12% 114 253
Energy sources 22 926 17 635 17 635 3082 9758 8818 940 1% 17 635
Water management 68 659 78 742 78742 12 267 36644 | 39371 (2727) -1% 78742
Waste water management 19 257 17 876 17 876 3450 3906 8938 (5032) -56% 17 876
Waste management - = = — - - - =

Other -

Total Capital Expenditure - Functional
Classification 3 143539 | 171207 | 171207 19393 58 561 | 85604 (27 043) -32% 171 207
Funded by:

Nalional Government 119959 | 122907 | 122907 16 464 50488 | 61454 (10 966) -18% 122 907

Provincial Government =
District Municipality -

Transfers and subsidies - capital
(monetary allocations) (Nat / Prov Departm
Agencies, Households, Non-profit
Institutions, Private Enterprises, Public

Corporatons, Higher Educ Institutions) 1762 - - - - - - -
Transfers recognised - capital 121721 122907 | 122907 16 464 50488 | 61454 (10 966) -18% 122907
Borrowing 6 &

Internally generated funds 21818 48 300 48 300 2929 8073 | 24150 (16 077) -67% 48 300

Total Capital Funding 143539 | 171207 | 171207 19 393 58 561 | 85604 (27 043) -32% 171 207
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1.4.6 Table C6 — Monthly Budget Statement — Financial Position
FS203 Ngwathe - Table C6 Monthly Budget Statement - Financial Position - M06 December
2024125 Budget Year 2025/26
Desaipton Reé Audited Original Adjusted | yooo Full Year
Outcome Budget Budget Forecast
R thousands 1
ASSETS
Current assets
Cash and cash equivalents 6068 583976 583 976 (22 154) 583 976
Trade and other receivables from exchange transactions 219891 191110 191 110 276 571 191 110
Receivables from non-exchange transaclions 37 582 95210 95210 66 161 95210
Current portion of non-current receivables
Inventory 2541 556 346 556 346 2461 556 346
VAT 341320 626 374 626 374 397 093 626 374
Other current assets
Total current assets 607 402 2053017 2053017 720132 2053017
Non current assets
Investments
Investment property 293 909 172881 172 881 293 909 172 881
Property, plant and equipment 1698 987 1624 906 1624 906 1737 291 1624 906
Biological assets
Living and non-living resources
Heritage assets
Intangible assets (0) 133 202 133 202 (0) 133 202
Trade and other receivables from exchange transactions
Non-current receivables from non-exchange transactions
Other non-current assets
Total non current assets 1992 896 1930989 1930 989 2031200 1930989
TOTAL ASSETS 2600298 3984 006 3984 006 2751332 3 984 006
LIABILITIES
Current liabilities p
Bank overdraft - - - = -
Consumer deposits 5161 531 5311 5110 5311
Trade and other payables from exchange transactions 2994 593 1978634 1978634 3215099 1978 634
Trade and other payables from non-exc 5250 179197 179197 7970 179 197
Provision 204 166 171814 171814 204 166 171814
VAT 21324 131262 131 262 (1528) 131262
Other currenl liabilities - - = e -
Total current liabilities 3230494 2466 217 2466 217 3430817 2 466 217
Non current liabilities
Financial liabilities = = = = =
Provision - - - - -
Long term portion of trade payables - = = = =
Other non-current liabilities - = = - =
Total non current liabilities = - - = =
TOTAL LIABILITIES 3230494 2466217 2 466 217 3430817 2 466 217
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NET ASSETS (630 196) 1517789 1517 789 (679 485) 1517789
COMMUNITY WEALTH/EQUITY

Accumulated surplus/{deficit) (560 980) 805614 805 614 (679 467) 805614
Reserves and funds - - - - -
Other - = = = =
TOTAL COMMUNITY WEALTHEQUITY (560 980) 805 614 805 614 (679 467) 805614
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1.4.7 Table C7 — Monthly Budget Statement — Cash Flow

FS203 Ngwathe - Table C7 Monthly Budget Statement - Cash Flow - M06 December

Description

R thousands

Ref

2024125

Budget Year 2025/26

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD
actual

YearTD
budget

variance

YTD
variance

%

Full Year
Forecast

CASH FLOW FROM OPERATING
ACTIVITIES

Receipts
Property rates
Service charges
Other revenue
Transfers and Subsidies - Operational
Transfers and Subsidies - Capital
Interest
Dividends

Payments
Suppliers and employees
Interest

Translers and Subsidies

63 590
187 966
121039
252 574
135 891

5372

(1062 704)

887483
577 845
296 280
122 907

64772

(1 161 945)
(69 648)

887 483
577 845

296 280
122 907
64 772

(1 161.945)
(69 648)

6055
16771
13574
96 271
13133

866

(128 260)

30 657
96 129
80 063
221397
56 918
4421

(567 613)

443742
288922
148 140
61454
32386

(580 973)
(34 824)

(413085)
(192 794)
80063
73257
(4 536)
(27 959)

(13 359)
(34 824)

-93%
67%
#DIVIO!
49%
-1%
-86%

2%
100%

887 483
577845
296 280
122907

64772

(1 161 945)
(69648)

NET CASH FROMI(USED) OPERATING
ACTIVITIES

(296 271)

717 694

717 694

18 409

(78 022)

358 847

436 869

122%

717 694

CASH FLOWS FROM INVESTING
ACTIVITIES

Receipts
Proceeds on disposal of PPE

Decrease (increase) in non-current
receivables

Decrease (increase) in non-current
investments

Payments

Capital assels

(62)

(143 539)

(196 889)

(196 889)

12

(19 393)

79

(58 561)

(98 444)

79

(39.883)

#DIVIO!

41%

(196 889)

'ET CASH FROM/(USED) INVESTING
JCTIVITIES

(143 600)

(196 889)

(196 889)

(19 382)

(58 483)

(98 444)

(39962)

41%

(196 889)

CASH FLOWS FROM FINANCING
ACTIVITIES

Receipts
Short term loans

Barrowing long term/refinancing
Increase (decrease) in consumer
deposils

Payments

Repayment of barrowing

229

229

(54)

15

(168)

147%

229

NET CASH FROM/(USED) FINANCING
ACTIVITIES

229

229

(54)

115

168

147%

229

NET INCREASE/ (DECREASE) IN CASH
HELD

Cash/cash equivalents at beginning:
Cash/cash equivalents at month/year
end:

(439 872)
63001

(376 871)

521035
5740

526 775

521035
5740

526 775

(972)
(129518)

(130491)

(136 558)
6068

(130 491)

260 518
5740

266 258

521035
6068

527 103
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1.4.8 Explanation of material variances on the budget tables

1.4.8.1 Revenue:
(i) Investment Revenue

This revenue item represents interest earned on the municipality's call accounts. For the period under
review, there's a variance of 257% between year to date actual and year to date budget which is mainly

due to over provision of interest to be realized on cash and cash equivalent.

(ii) Transfers and Subsidies

Capital grants are recognised only when the condition of the grant has been met. The Capital expenditure
shows the YTD movement of R58.6 million with the YTD Budget of R85.6 million, thus result to variance of
negative R27 million translating to - 32%. The negative variance of -32% is as a result of internal generated

funds capital.
The YTD actual capital expenditure (Conditional grants) incurred as at 31 December 2025 amounted to

R50.5 million; translates to 68% of capital grants when compared to YTD Budget.

(iii) Other revenue

The YTD actual of other revenue is R110 851 against YTD budget of R48 870; translating to 128%. The
upwards variation on operating revenue is due to revenue of sale of land incurred. The sale of land

necessities an adjustment on the budget in February.
1.4.8.2 Operating Expenditure:
(i) Employee related cost and remuneration of Councillors

The municipality budgeted a total amount of R362,5 million for employee related cost (inclusive of
councillors) and YTD expenditure incurred amounts to R183 million which resulted in overspending of R1.7
million when compared to YTD Budget of R181 million. The calculated upwards variance for officials’ is 2%
based on actual YTD of R170 million versus the YDT budgeted amount of R167 million. On the other hand,
for councillors the calculated negative variance is -12% based on the actual YTD of R8.9 million versus the
YTD budget of R10.1 million. This is due to upper limits projections which will be implemented once it is

gazetted.
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(i) Depreciation

Depreciation represents reasonable wear and tear allowance on various assets of the municipality and is
non-cash expenditure item, however, if not projected correctly, may result in unauthorised expenditure

and therefore result in unwarranted audit findings.

From the budget statements, it is evident that depreciation was provided for the period under review.
However, a budget adjustment will still be considered in order to ensure that provision for depreciation is
provided is adjusted in order take into account the month of December 2025. The YTD variance of - 25%

on depreciation is due to journals that were not processed due to system errors.

(iii) Other materials, contracted services and other operating expenditure

From the presented budget statements, it is evident that there are abnormal variances between other
materials, contracted services and other operating expenditure. For contracted services the municipality is
sitting at 27% based on the YDT actual of of R38.7 million against the YTD budget of R30.5 million; this is
due to more expenditure incurred on legal cost, building and facilities, professional services and catering.

Other materials there is a downward variance of 11%.

During 2024/25, a number of misclassifications were identified and will be corrected as part of the
adjustment budget. The process is currently still underway to identify and correct transacting

misclassifications that might have occurred between 1 July 2025 to current.

One issue that was identified in the mSCOA implementation was that the incorrect funding code were used
when doing all previous budgets, and will be corrected going forward.

Part of the long term solutions is provide training to various user departments who are responsible for
initiating procurement of requisitions which already contain vote numbers against which a procurement is
made, but importantly, measures have already been put in place to strengthen controls and ensuring that
requisitions are thoroughly reviewed both at the supply chain unit before procurement is finalised and at

the expenditure section before a transaction if finally processed on the financial system.

The current review process of misallocations, which should be completed before the adjustment budget is
finalised, will shed a clear light on whether any adjustment is required on various expenditure items, and if

so, to what an extent.
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1.4.8.3 Financial Position

Most balance sheet items, such as cash, receivables (debtors) and payables etc were not initially correctly
budgeted for. However, with the benefit of year to date actual figures, such items will be appropriately
adjusted in the adjustment budget; in addition, the above will be in line with final audited 2024/25 Annual

Financial Statements.

1.4.8.4 Cash Flow

At the end of December 2025 the report shows the total amount of R32.3 million on call investments and
R 438 000 on Primary account, thus result to Cash and cash equivalents of R33.3 million at the end of
December 2025.

Most cash flow items as presented has a similar effect as analysed under revenue and expenditure above
due to the fact that the statement of financial position is also presented on a cash basis and therefore

variances as analysed under revenue and expenditure above, are still applicable in this instance.
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Ngwathe Local Municipality

Part 3: Material variances to the service delivery and budget implementation plan

3.1 Performance Management System

Performance Management is prescribed in Chapter 6 of the Local Government: Municipal Systems Act
No.32 of 2000 and the Local Government: Municipal Planning and Performance Management Regulations.
796 of August 2001.

Section 7 (1) of the aforementioned regulations state that “A municipality’s performance management
system must entail a framework that describes and represent how the municipality’s cycle and processes
of performance planning, monitoring, measurement, review, reporting and improvement will be conducted,
organised and managed including determining the responsibilities of the different role players”. This
framework, inter alia reflects the linkage between Integrated Development Plan (IDP), Annual Budget,
Service Delivery and Budget Implementation Plan (SDBIP) and Individual and Service Provider

Performance.

3.2 Implementation of Performance Management System

Performance of the municipality is evaluated by means of a municipal score card (Top Layer Service
Delivery and Budget Implementation Plan (SDBIP) at organisational level and through Departmental

Service Delivery and Budget Implementation Plan (SDBIP) at Departmental level.

The SDBIP is a plan that converts the IDP and Annual Budget into measurable criteria on how, where and
when the strategies, objectives and normal business process of the municipality is implemented. It also
allocates responsibility to a department to deliver the service in terms of the approved IDP and Annual
Budget. Both SDBIP was prepared and the top layer SDBIP was approved by the Executive Mayor on the
19 June 2025.

3.3 Performance Analysis

The SDBIP was distributed to the Municipal Manager and all Heads of Departments (Directors) together
with a generic reporting tool aligned to the SDBIP for usage during all reporting interval as required in terms
of the Ngwathe Local Municipality PMS Policy Framework. All departments are required to update on the
reporting tool their actual performance against key performance indicators and targets for the quarter under

review.

The actual results against monthly, quarterly, mid-year and annual targets are discussed quarterly during
the management meetings to determine early warning indicators and discuss possible corrective measures

if needed. After the report has been discussed at the management meeting with inputs and comments of
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the Internal Audit the final report is submitted to the Audit Committee, MPAC, MAYCO and Council for
review and oversight. The next section of the report focuses on mid-year analysis which was performed on
the top layer SDBIP and the departmental SDBIP for the period ending 31 December 2025:

3.3.1. Analysis of Top-Layer 2025-26 SDBIP

This performance summary is based on the 68 performance indicators and its corresponding targets
in the Top Layer SDBIP that were due for reporting at the end of the quarter under review i.e. Quarter Two

(2) of 2025-26. The performance was recorded as follows:

* A total target of 46 performance indicators and its corresponding targets were achieved (from
the 68 performance indicators and targets due for reporting at the end of second quarter) This
accounts for 67.6% target achievement while 15 performance indicators and its corresponding
target were not achieved, translating to 22% negative variance. 8 performance indicators and
its corresponding targets are partially achieved transiating to 11%.

It should be noted that the aforementioned SDBIP information was internally audited as such no additional
processes and timeframes will be required which are beyond the legislated period for reporting and

therefore are accommodated at this stage of performance reporting.
The table below summarises the performance per Key Performance Area (KPA) for the period under review.

Table 1: Statistical Summary of Q2 performance per KPA

Total number of targets _

Total number of targets
partially achieved
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Graph 1: Graphic illustration quarter two (2) performance per KPA

Performance per KPA

KPAS e i s e W et = S e S Y |

KPA 4

KPA 3 -

KPA 2

0 2 4 6 8 10 12 14 16

Achieved  ® Not Achieved  ® Partailly Achieved

3.3.2. Analysis of Departmental 2025-26 SDBIP

The approved departmental SDBIP is made up of 135 performance indicators and targets. The
municipality PMS Unit is therefore responsible for the planning, monitoring and preparation of performance
reports detailing the progression of indicators in achieving their stipulated target as required by legislation.

The performance summary is based on the 70 performance indicators and its corresponding targets
in the departmental SDBIP that were due for reporting at the end of the quarter under review. The

performance was recorded as follows:

e A totaltarget of 47 performance indicators and its corresponding targets were achieved (from
the 70 performance indicators and targets due for reporting at the end of second quarter) This
accounts for 67.1% target achievement while 15 performance indicators and its corresponding
targets were not achieved, translating to 21.4% negative variance. 9 performance indicators and

its corresponding targets are partially achieved translating to 12.8%.
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Recommendations

It is recommended that, in line with regulation 5 of Schedule C of Municipal Budget and Reporting

Regulations, 2009, a resolution is hereby presented that:

« council note the mid-year budget and performance assessment report referred to in section 72 of
Municipal Finance Management Act;

« based on this report, an adjustment budget be prepared and submitted for approval by Council not
later than 28 February 2025;
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