The home of harmony, prosperity and growth

PERFORMANCE AGREEMENT

Made and entered into by and between:
Dr. F P MOTHAMAHA (The Municipal Manager)
AND

M.S MAKIBINYANE (Director: Community Services)

FOR THE FINANCIAL YEAR: 1 JULY 2026 - 30 JUNE 2027



PERFORMANCE AGREEMENT ENTERED INTO BY AND BETWEEN:

Ngwathe Local Municipality herein represented by Dr. F P MOTHAMAHA in his capacity as the
Municipal Manager (hereinafter referred to as the Employer or Supervisor), and

MS. MOJABENG SOPHIA MAKIBINYANE the Director of Community Services of Ngwathe Local

Municipality (hereinafter referred to as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:

1. INTRODUCTION

1.1 The Employer has entered into a contract of employment with the Employee in terms of section
57(1)(a) of the Local Government: Municipal Systems Act 32 of 2000 (“the Systems Act’). The

Employer and the Employee are hereinafter referred to as “the Parties”.

1.2 Section 57(1)(b) of the Systems Act, read with the Contract of Employment concluded between

the parties, requires the parties to conclude an annual performance Agreement.

1.3  The parties wish to ensure that they are clear about the goals to be achieved, and secure the

commitment of the Employee to a set of outcomes that will secure local government policy goals.

1.4  The parties wish to ensure that there is compliance with Sections 57(4A), 57(4B) and 57(5) of
the Systems Act.

2. PURPOSE OF THIS AGREEMENT

The purpose of this Agreement is to —

2.1 Comply with the provisions of Section 57(1)(b),(4A),(4B) and (5) of the Systems Act as well as

the Contract of Employment entered into between the parties;

2.2 Specify objectives and targets established for the Employee and to communicate to the
Employee the Employer's expectations of the Employee's performance expectations and
accountabilities;

2.3  Specify accountabilities as set out in the Performance Plan (Annexure A);

2.4  Monitor and measure performance against set targeted outputs;
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2.5 Use the Performance Agreement and Performance Plan as the basis for assessing the suitability
of the Employee for permanent employment and/or to assess whether the Employee has met the

performance expectations applicable to his/her job;

2.6  Appropriately reward the Employee in accordance with the Employer's performance

management policy in the event of outstanding performance; and

2.7 Give effect to the Employer's commitment to a performance-orientated relationship with the
Employee in attaining equitable and improved service delivery.

3. COMMENCEMENT AND DURATION

3.1  This Agreement will commence on the 1% July 2026 and will remain in force until 30" June 2027
where after a new Performance Agreement, Performance Plan and Personal Development Plan

shall be concluded between the parties for the next quarter or any portion thereof, if applicable.

3.2 The parties will review the provisions of this Agreement at the end of each quarter. The parties
will conclude a new Performance Agreement and Performance Plan that replaces this Agreement

at least every quarter (if applicable) by not later than the beginning of each successive quarter.

3.3 This Agreement will terminate on the termination of the Employee’'s contract of employment for

any reason.

3.4 The content of this Agreement may be revised at any time during the above- mentioned period
to determine the applicability of the matters agreed upon.

3.5 If at any time during the validity of this Agreement the work environment alters (whether as a
result of government or council decisions or otherwise) to the extent that the contents of this

Agreement are no longer appropriate, the contents shall immediately be revised.

4. PERFORMANCE OBJECTIVES

4.1 The Performance Plan (Annexure A) sets out-

4.1.1 the performance objectives and targets that must be met by the Employee; and
4.1.2 the time frames within which those performance objectives and targets must be met.

4.2 The performance objectives and targets reflected in Annexure A are set by the Employer in
consultation with the Employee and based on the Integrated Development Plan and the Budget
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4.3

4.4

of the Employer, and shall include key objectives; key performance indicators; target dates and

weightings.

The key objectives describe the main tasks that need to be done. The key performance indicators
provide the details of the evidence that must be provided to show that a key objective has been
achieved. The target dates describe the timeframe in which the work must be achieved. The

weightings show the relative importance of the key objectives to each other.

The Employee's performance will, in addition, be measured in terms of contributions to the goals

and strategies set out in the Employer's Integrated Development Plan.

5. PERFORMANCE MANAGEMENT SYSTEM

5.1

5.2

5.3

5.4

5.5

5.6

(a)

(b)
(c)

The Employee agrees to participate in the performance management system that the Employer
adopts or introduces for the Employer, management and municipal staff of the Employer.

The Employee accepts that the purpose of the performance management system will be to
provide a comprehensive system with specific perfformance standards to assist the Employer,
management and municipal staff to perform to the standards required.

The Employer will consult the Employee about the specific performance standards that will be

included in the performance management system as applicable to the Employee.

The Employee agrees to participate in the performance management and development system

that the Employer adopts.

The Employee undertakes to actively focus towards the promotion and implementation of the
KPAs (including special projects relevant to the employee's responsibilities) within the local

government framework.

The criteria upon which the performance of the Employee shall be assessed shall consist of two

components, both of which shall be contained in the Performance Agreement.

The Employee must be assessed against both components with a weighting of 80:20
allocated to the Key Performance Areas (KPAs) and the Core Managerial Competencies
(CMCs) respectively.

Each area of assessment will be weighted and will contribute a specific part to the total score.
KPAs covering the main areas of work will account for 80% and CMCs will account for 20%

of the final assessment.
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5.7 The Employee’'s assessment will be based on his’her performance in terms of the outputs /
outcomes (performance indicators) identified as per attached performance plan (Annexure A),
which are linked to the KPA's, and will constitute 80% of the overall assessment result as per the
weights agreed to between the Employer and the Employee:

Key Performance Areas (80% of Total) Weighting

Municipal Transformation and Organizational Development 5
Infrastructure Development and Basic Service Delivery 80
Local Economic Development (LED) 5
Municipal Financial Viability and Management 5
Good Governance and Public Participation 5
Total 100%

5.8 The CMCs will make up the other 20% of the Employee’s assessment score. CMCs that are
deemed to be most critical for the Employee’s specific job should be selected from the list below
as agreed to between the Employer and Employee:

LEADING COMPETENCIES

Competency Driving Competencies Weighting

Description

Strategic Direction and Impact and influence
Leadership ¢ |Institutional Performance Management
¢ Strategic Planning and Management

e Organisational Awareness

2 | People Management ¢ Human Capital Planning and 30
Development

o Diversity Management

e Employee Relations Management

o Negotiation and Dispute Management

3 | Program and Project e Program and Project Planning and 10

Management Implementation

e Service Delivery Management

¢ Program and Project Monitoring and
Evaluation

4 | Financial Management e Budget Planning and Execution 10
e Financial Strategy and Delivery

e Financial Reporting and Monitoring
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LEADING COMPETENCIES
Competency Driving Competencies Weighting

Description

5 | Change Leadership e Change and Vision and Strategy 5

e Process Design and Improvement

¢ Change Impact Monitoring and
Evaluation

6 Governance Leadership e Policy Formulation 5

¢ Risk and Compliance Management

e Cooperative Governance
CORE COMPETENCIES

Competency Description

1 Moral Competence

2 | Planning and Organising 10

3 | Analysis and Innovation 5

4 | Knowledge and Information Management 5

5 | Communication 5

6 | Resulting and Quality Focus 5

TOTAL 100
(NB: the sum total of weighted Leading and Core Competencies must always be
equals to 100)

6. EVALUATING PERFORMANCE

6.1  The Performance Plan (Annexure A) to this Agreement sets out:-

(a) the standards and procedures for evaluating the Employee’s performance; and
(b) the intervals for the evaluation of the Employee’s performance.

6.2 Despite the establishment of agreed intervals for evaluation, the Employer may in addition review
the Employee’s performance at any stage while the contract of employment remains in force.

6.3 Personal growth and development needs identified during any performance review discussion
must be documented in a Personal Development Plan as well as the actions agreed to and

implementation must take place within set time frames.

6.4 The Employee's performance will be measured in terms of contributions to the goals and
strategies set out in the Employer’s IDP.

6.5 The annual performance appraisal will Involve:



6.5.1 Assessment of the achievement of results as outlined in the performance plan:

(a) Each KPA should be assessed according to the extent to which the specified standards or
performance indicators have been met and with due regard to ad hoc tasks that had to be

performed under the KPA.
(b) An indicative rating on the five-point scale should be provided for each KPA.
(c) The applicable assessment rating calculator must then be used to add the scores and

calculate a final KPA score.
6.5.2 Assessment of the CMCs:

(a) Each CMC should be assessed according to the extent to which the specified standards

have been met.
(b) An indicative rating on the five-point scale should be provided for each CMC.
(c) The applicable assessment rating calculator must then be used to add the scores and

calculate a final CMC score.

6.5.3 Overall rating:

(a) An overall rating is calculated by using the applicable assessment-rating calculator. Such
overall rating represents the outcome of the performance appraisal.

(b) The assessment of the performance of the Employee will be based on the following rating
scale for KPA's and CMCs:



Terminology

Outstanding

Performance

Description

Performance far exceeds the standard expected of an
employee at this level. The key appraisal indicates that the
employee has achieved above fully effective results
against all performance criteria and indicators as specified
in the PA and Performance plan and maintained this in all

areas of responsibility throughout the year.

Performance
significantly above

expectations

Performance is significantly higher than the standard
expected in the job. The appraisal indicates that the
Employee has achieved above fully effective results
against more than half of the performance criteria and
indicators and fully achieved all others throughout the year.

Fully effective

Performance fully meets the standards expected in all
areas of the job. The appraisal indicates that the Employee
has fully achieved effective results against all significant
performance criteria and indicators as specified in the PA
and Performance Plan.

Performance not

fully effective

Performance is below the standard required for the job in
key areas. Performance meets some of the standards
expected for the job. The review/assessment indicates that
the employee has achieved below fully effective results
against more than half the key performance criteria and

indicators as specified in the PA and Performance Plan.

Unacceptable
performance

Performance does not meet the standard expected for the
job. The review/assessment indicates that the employee
has achieved below fully effective results against almost all
of the performance criteria and indicators as specified in
the PA and Performance Plan. The employee has failed to
demonstrate the commitment or abilty to bring
performance up to the level expected in the job despite

management efforts to encourage improvement,

6.6 For purposes of evaluating the performance of the Employee, an evaluation panel constituted

by the following persons will be established:—
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6.6.1 The Municipal Manager

6.6.2 Chairperson of the Audit Committee

6.6.3 Member of the Mayoral Committee

6.6.4 Municipal Manager or Senior Manager from another municipality

7. SCHEDULE FOR PERFORMANCE REVIEWS

71

1.2

7.3

7.4

7.5

The performance of each Employee in relation to his/her performance agreement shall be
reviewed on the following dates with the understanding that reviews in the second and third

quarter may be verbal if performance is satisfactory:

(a) First Quarter : July to September 2026 — not later than 15 October 2026
(b) Second Quarter : October to December 2026 — not later than 15 January 2027
(c) Third Quarter : January to March 2027 — not later than 15 April 2027

(d) Fourth Quarter : April to June 2027 — not later than 15 July 2027

The Employer shall keep a record of the mid-year review and annual assessment meetings.

Performance feedback shall be based on the Employer's assessment of the Employee's

performance.

The Employer will be entitled to review and make reasonable changes to the provisions of
Annexure “A" from time to time for operational reasons. The Employee will be fully consulted

before any such change is made.

The Employer may amend the provisions of Annexure A whenever the performance management
system is adopted, implemented and/or amended as the case may be. In that case the Employee

will be fully consulted before any such change is made.

8. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is part of the attached

Annexure A.
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9. OBLIGATIONS OF THE EMPLOYER
9.1 The Employer shall -

9.1.1 create an enabling environment to facilitate effective performance by the employee;

9.1.2 provide access to skills development and capacity building opportunities;

9.1.3 work collaboratively with the Employee to solve problems and generate solutions to
common problems that may impact on the performance of the Employee;

9.1.4 on the request of the Employee delegate such powers reasonably required by the
Employee to enable him/ her to meet the performance objectives and targets established
in terms of this Agreement; and

9.1.5 make available to the Employee such resources as the Employee may reasonably require
from time to time to assist him/ her to meet the performance objectives and targets

established in terms of this Agreement.
10. CONSULTATION

10.1 The Employer agrees to consult the Employee timeously where the exercising of the powers will

have amongst others:-

10.1.1 adirect effect on the performance of any of the Employee’s functions;
10.1.2 commit the Employee to implement or to give effect to a decision made by the Employer;
and

10.1.3 a substantial financial effect on the Employer.

10.2 The Employer agrees to inform the Employee of the outcome of any decisions taken pursuant to
the exercise of powers contemplated in 10.1 as soon as is practicable to enable the Employee

to take any necessary action without delay.

11. MANAGEMENT OF EVALUATION OUTCOMES

11.1  The evaluation of the employee’s performance will form the basis for rewarding outstanding

performance or correcting unacceptable performance.

11.2 A performance bonus of between 5% and 14% of all-inclusive annual remuneration package
may be paid to the employee in recognition of outstanding performance to be constituted as

follows:
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11.2.1The performance bonus payment shall be categorised in two bands with some ranges
per band. The first performance bonus (cash rewards) payment band ranges between
5% and 9% of the all-inclusive remuneration package, as follows:

(i) A score of 130% -138% to qualify for 5% bonus;
(i) A score of above 138%-148% to qualify for 7% bonus;
(i) A score of above 148%-149% to qualify for 9%.

11.2.2The second performance bonus (cash rewards) payment band ranges between 10%

and 14% of the all-inclusive remuneration package, as follows:

(i) A score of 150% - 155% to qualify for 10% bonus;
(i) A score of above 155% - 160% to qualify for 13% bonus;
(iii) A score of above 160% to qualify for 14% bonus.

11.3 The performance achievement ranging between 100% and 129% shall be regarded as
performance that does not meet the standard expected for the job. The review/assessment
indicates that the employee has achieved below fully effective results against almost all of the
performance criteria and indicators as specified in the PA and Performance Plan. This will imply
that the employee has failed to demonstrate the commitment or ability to bring performance up
to the level expected in the job despite management efforts to encourage improvement. This
category of performance shall not be rewarded.

11.4  Inthe case of unacceptable performance, the Employer shall -

11.4.1 provide systematic remedial or developmental support to assist the Employee to improve

his or her performance; and

11.4.2 after appropriate performance counselling and having provided the necessary guidance
and/ or support as well as reasonable time for improvement in performance, the
Employer may consider steps to terminate the contract of employment of the Employee

on grounds of unfitness or incapacity to carry out his or her duties.
12. DISPUTE RESOLUTION

12.1 Any disputes about the nature of the Employee’s performance agreement, whether it relates to
key responsibilities, priorities, methods of assessment and/ or any other matter provided for,

shall be mediated by:

12.1.1 the MEC for local government in the province within thirty (30) days of receipt of a formal
dispute from the Employee; or
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12.1.2 any other person appointed by the MEC.

12.2 In the event that the mediation process contemplated above fails, clause 19.3 of the Contract of
Employment shall apply.

13. GENERAL

13.1  The contents of this agreement and the outcome of any review conducted in terms of Annexure
A may be made available to the public by the Employer.

13.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of the Employee
in terms of his/ her contract of employment, or the effects of existing or new regulations,

circulars, policies, directives or other instruments.

Thus done and signed at %\“\ng this_ (O \ dayof \S'LL\LB 026
EMPLOYEE:
Signature: ké.ik){)ﬁ_@, Name Print: \\"NC‘-\)CLS’.(‘R‘\CS \\/\Cc\ii\c‘\\\%@d&
WITNESSES

3 r
1. Signature: Name Print: [ Ay YISBHO LA

2. Signature: > S Name Print: [ﬂ“ L g2

WATHE LOCAL MUNICIPALITY

"
Name Prinrm&h\m\f\\
N \)

~
WITNESSES /)
n\ 47 ):_ —_—Tt -.I A A= "lf/)\_ -\
1. Signature: / ”.J-/ 7 Name Print: [HOLO Y a8
2. Signature: @» - Name Print: T\-\-’—W\%\s o g—l ¥ =\ Ay
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ANNEXURE A:

PERFORMANCE PLAN OF THE DIRECTOR COMMUNITY SERVICES
OF
NGWATHE LOCAL MUNICIPALITY

1. Purpose

The performance plan defines the Council's expectations of the Employee's performance agreement to
which this document is attached and Section 57 (5) of the Municipal Systems Act, which provides that
performance objectives and targets must be based on the key performance indicators as set in the

Municipality's Integrated Development Plan (IDP) and as reviewed annually.

2. Key responsibilities
The following objects of local government will inform Employee’s performance against set performance

indicators:

2.1 Provide democratic and accountable government for local communities.

2.2 Ensure the provision of services to communities in a sustainable manner.

2.3 Promote social and economic development.

2.4 Promote a safe and healthy environment.

2.5 Encourage the involvement of communities and community organisations in the matters of local

government.

3. Key Performance Areas
The following Key Performance Areas (KPAs) as outlined in the Local Government: Municipal Planning
and Performance Management Regulations (2001) inform the strategic objectives listed in the table

below:

3.1 Municipal Transformation and Organisational Development.
3.2 Infrastructure Development and Service Delivery.

3.3 Local Economic Development (LED).

3.4 Municipal Financial Viability and Management.

3.5 Good Governance and Public Participation.

This plan consists of the following 4 parts:

1) Key Performance Areas (KPAs) schedule, detailing key objectives and their related
performance indicators, weightings and target dates

2) A Competency Requirements (CR) schedule, setting out selected leading and core
competencies

3) Personal Development Plan (PDP), for addressing developmental gaps

4) Record of assessment meetings (Control Sheet)



v1 | ebeg

MaIA3]

30 2jep uo ssaiboid

pue SsauaJeme Jajsesig
jo spodas yo-paubils | z0z sunr O subledwed uoneanpa ‘aylembp ui Ajqeuieisns
v pue padf} ;eindwon | -gzoz AInr L IdM MaN | pue ssauaieme Jajsesiq 12 [BIUSLLUOIIAUS 8INSUS O
safjuoyine
Buiuueid [eo0] woyy spwsad
[BJUBLILOJIAUS PUB Y}eay
joujs Buluieqo pue sjeunqg g0z sunr
1o} pauoz Ajgjeudoidde 0¢ Ag W1 auiemBN ulgum
pue| Buuinboe sainbas | zpz aunr O umo) any (g) ||e sayis jeung o m%hﬁmﬂ_m%
syodas g auo Buiysiigeisg ansug | -gzoz A L IdX M8N MBU B JO Juswysiqels3 a9z Jo uoisinold ainsus 0]
9z0Z aunp g 1B ssamas | /g0z aunp g Aq s8dlnes
[BAOWSI asnjal Apjaam [eAOWal asnjal Ayaam
[eAoWaI asNjal 0} SS3008 U)iM BAIE 0} SSB00E Y)iM BAE
SSauISng pue pjoyasnoy | Jzozaunp Qg |  [Bdiiunw ul sassauisng [edidiunw U $assauIsNg ‘ayiemby ut Ayjigeuteisns
0002y panowsas uopoedwo) | —9zoz AN L | pue spjoyssnoy Q00 Zy pue spjoyasnoy 000 Z GZ | |eluswuOIIAUS BINSUB O]
sjoedw! yjieay pue £20z aunr 0 Aq sjoedu!
[BIUSLILOJIAU SSIWIUIW O} U}|eay pue [BjuaWUOIIAU
pauiejuiew (uoiqiieH ‘'skied SSIW|UIW 0} PaUjURW
‘saiddoy) sayis |ypueuo | /Z0Z aunr Qg (uoigpay ‘shueq ‘saiddoy) ‘ayiemby ui Aygeuteisns
Zl spodal z| padfy seindwon | -gzoz AInr L |dM MaN | Seuis |jypue uo spodal ) vz [BIUSWUOJIAUS 3INSUB O] 9
WIN 920z sunr £g0g aunr
j0 uojoipsun( jo ease auy) 0€ Aq WIN Jo uonaipsunl | g AQ WIN o uonaipsunl
ui sjods Buidwnp [ebajjise | zzoz sunr g 10 B3JE By} Ul paAOLLB) 10 B3JE B} Ul pAAOLIB) ‘ayiemby ul Ayjigeureisns

pasn saoeds o1and uea|)

920z Ainr

sjods 6uidwnp |e6ay)| §

uoneULIOjU| Buljaseg

sjods Guidwnp [e6a))| §
J0)e2ipu|

aoueuLIOpad Aoy

[BJUSLLUOIIAUS 8INSU3 O]

aAn2alqQ 21bajens

ai
0S

Bupybiam

jyuawdojanaq
alnjonJseu|
pue fiaalag
391AI3G diseg
ealy

aJuewlopad Kay




#k SN

M3lAL

Jo ajep uo ssaiboid

Gl | obed
anuanay [ejuswyedag |ejuawypedaq (1) anuanay [ejuswpedaq
(1) auo uo podas Aapenb 1202 3UN7 06 auo uo podas Apapenb | (}) suo uo yodas Apapenb ‘Ayedioiunw ajgeia
L pue juawajdwi ainsuz | -9z0z AIne | pue juswsajdwi ajeniy| pue juaua|dwi ajeniy| Gl Kjeoveuyeansua ol | 0l
‘papeibdn/pauleuiew "LZ0Z 3unr 0F
sal|oe} Aq papeibdnjpauiejuiew
[eUOIBRJOR) INYND PUB | /Z0Z BUNT OF S3I}I[108} [BUOIE8103) ‘ayiemBn ul Aijgeuteisns
8 sye 'spods padf) saindwo) | —-9zoz AInr | IdY MaN | aunyno pue spe ‘suods g LE [BJUSLLLOLIAUS BINSUD O 9
£20C
W1 3yiemB ui uonaipsuni aunp og Aq W auiemBN
4O B3JR BY) Ul PAJINPUOD U uonoipsun| jo eale ay}
subledweo |euoneanpa pue ur pajonpuoo subledwes
ssauaseme Juswabeuew [euOlEINPa pUE
[euBWUONAUT | /Z0Z dunr OF ssauaseme Juswabeuew ‘aylembn ut Ajjigeuieisns
¥ padf Jaindwon | —ezoz AInr L IdM MBN [BJUSWUOIIAUT § 0¢ [EJUSLILOIIAUS 8INSUB 0] 9
9202
aunr og Aq sjuapioul | £z0z aunr Og Aq sjuapioul
papuajje Bunybuyauy [eamanss Bunybyauy |eInjonss
sjuapioul a1y [BINjONS paliodal (e Joj awi) papiodal (e Joj awi) 'SaJUNWIWOD
jo Jasibas yo-paubls | szoz aunp Qg | 8ouepuajie palinbal au) aouepualie palinbal au) 0} S30IA3S [BIO0S
%001 pue padAy seindwon | -9zoz AInr L yim aoue(dwo?d %001 yim aoueldwo? %001 62 10 uoisinold ainsua 0] 9
aoue|idwoo pue Ajajes 920z 1202
au1j Joj uonoadsu sesiwaid aunr og Aq aouel|dwod aunp og Aq aouel|dwod
jo spodas yo-paubls | 7z0z sunr O pue fjajes aulf Joj pue A}ajes alj Joj ‘ayiemBy ul Ajjiqeuieisns
00¢ pue padf}Jaindwon | —-gzoz Ainr | | paioadsul sasiwaid g} pajoadsul sesiwaid Q0g 8z [BJUSLLUOJIAUS BINSUS O] g
paianpuod L2028
subiedweo uoneonpa aunp og Aq pajonpuod

uoneuwLoju| auljaseg

10}e21pu]

adueuLIOpad Aay

al
Id)

aaaalqo abajeng

ai ealy
0s Gunybiap aoueuLIopad Aay



9| | ebed

=N

M3lAaI

Jo 3jep uo ssaiboid

yosloid / ayepiul

Juawueluo) 109 (1)

8uo pue joaloid ; aanenul

920z aunr 0g Aq 0sloud

/ BAllEIIUI JUBWUIEIUOD
1507 (}.) auo pue joaloid
/ BAIENIUI JUsWSJUBYU3
/ UO|BIBUAS) anuaAay

uofeuLIoju| auljaseg

220z sunr g Aq 1osloid
| @AIEIIUI JUSLLUIBIUOY
1509 (1) auo pue joa(oid
[ BABIIUL juBWaoUBYUT
| UOIRIBUBS
Jojeaipuj

aoueuLIopad £ay

aAnaalqo a1bajeng

al
0S

Bunybiam

ealy

asueuopad Kay




L\ | abed
sanslqo
oiBajesns Aoy aasiyoe 0} Japio Ul sassadoid [Buolnjiisul arosdwi O} SAIBAOUUI BIB ey} Suoin|os o
paseq-joey Juswajdwi pue ys||geiss o) spuay) pue sabua|jeyo ‘uofewuojul askjeue A|eanuo o) ajqy uonenouu| pue siskjeuy
ysu abeuew o) sueid o} Aouabunuoo jusiola pling pue Aisnisp adluss
jo Anienb ay) ainsua o} AjgAnoaye sa0In0sas pue uoneuuojul asiuebio pue ssnuoud ‘ueid o) ajay & Buisiuebig pue Buiuuelq
aoualadwod |eiow sjoajal jey) Jnoiaeyaq Aejdsip .
Auaisisuoo pue Aubajul pue Aisauoy sajowoud jey) Buiuoseas Adde ‘s1ab6u) |esow Ayuapr o ajay 3ouajadwon) [elop
yO | €0 | 20 | 1D (Asosindwo) |jy) satduajedwio) 2109
sdiysuonieja: aoueusanob aaleladood aoueyua pue sajoijod Jueaajal Jo wsiienjdaouod au)
10211p 0} 8|qe '1aupnd ‘suonebgo pue saonoeid asuewaaob jo Buipuelsiapun ybBnoloy) e Aidde pue [
sjuswainbal souedwos pue ysu BuiBeuew ur wsieuoisssjoid Aidde pue joauip ‘sjowoid o) 8|qy diysIapesT S0UBWIBA0S
Aunwwod sy} 0} sa01a1as Ayfenb pue [euoissajold JaAl|ap pue SaAeIiul mau juawwa)dw g
pue aaup A||nyssacons o) JapIo Ul S|3AS) ||B UO UOHBULOJSURI) [BUONN}ISUl 8jeniul pue Joaup 0} 8|qy diyssapean sbuey)
Jauuew [e21y}a ue ul pabeuew aJe SuoNIBSUE) [BIDUBUY (|8 JeY) BInsua
0} Jayun4 ‘saanoesd [eioueuy pasiubosal Uiim aauepiodade Ul $8sse20id Juawainaoid JsjsiuiLpe pue oL
Juswabeuew ysu [e1ouBUl BJNYISUI ‘MOJ} YSeD [onjuod ‘siabpng abeuew pue ueid ‘a)idwoo o) ajqy Juawabeuey [e1ouBUI4
SaA193(qo 195 UO JAAIIBP O} JAPIO Ul SBIIAIOR J1jiads slen|eas 0
pue Jojuow ‘abeuew ‘ueid :ABojopoyiaw juswabeuew joaloid pue wesboid puejsispun o) 8|y Juawabeueyy joaloid pue welboid
$9A1}03[q0 |BUOHNISUI 3ASIYDE O} JAPIO0 Ul SdiysuoIiejal ainunu pue 6
pling pue jusie} asiwndo ‘Aysianlp pue joadsal ‘ajdoad abeinoous pue andsul ‘aBeuew Aaaoay3 Juawabeueyy sidoad
‘alepuew [euonniisul
oiBajels ay} uo Janiap o) siayjo Kojdap pue aiidsul pue ‘UoNN}ISUI BY} J0j UOISIA B J081IP PUE 8piAdld g diyssapea pue uonaauq aibsiess
¥O | €0 | 20 | IO (f1os|ndwoo ||y) sajousjedwoy BujpeaT

SUOIJeAIRSQ/SIUAIWOY uoniuyequonduasag  Bupyblapy | selousjadwod 2109 pue Buipeas]

aInpayos (49) suswainbay Aousieduiod -z




8| | ebeyd

Jmomﬁ ﬁ_,o,_/ o @ea

TS Wy ] eea

Jlounod 4o Jjeyaq uo (1ebeuepy jediounyy) Aq paydasooe pue paubig

= (seo1n1eg Ajunwwo) (Jojoauq) Aq peidasoe pue paubis

*saA02lqo painuapl jsuieBe Ayjenb pue s)nsal ainseaw pue Jojiuow Aj@anoe o} Jayund

SUOIJEAIBS(Q/SIUBLUILIOD

‘spiepuels Ajjenb jaaw o} siayjo abeinooua pue suoiejoadxa paadxa o) Buiauls g

Apuaisisuod ajiym saaoalqo pue synsas Buaiyoe uo snooy ‘spepuess Ajienb ybiy uejuiew o) a|qy snoo4 Ayienp pue Buninsay
Kjaaoaya 0} JapIo Ul 8ousipne ayj Jo} ¢

ajeudosdde Jauuew as|OUOD pue Pasnoo; '1eajd e Ul seapl pue abpajmouy ‘uonew.ojul aieys o a|qy uofeaIuNWWoY)
Juawuianob [eoo] jo aseq abpajmouy aAI23]|09 8L} 8oUBYUS O} J3PIO Ul ‘BIpaw pue ¢

ssaooud snouea ybnouy uoieuwojul pue abpajmouy jo Buueys pue uoiessusb ay) sjowoid o} 8|qy

uoniulaq/uondudse(

Bunybiam

Juswabeue uonewloju| pue abpapmouy

salouajedwo) 2109 pue Buipea



SN

61 | abed
| ,_ . / .
OrOE ~ LO _ \ °led . :1ounoY 0 jleyaq uo (Jabeuepy [edidiunpy) Aq paydasoe pue paubig
O
S S Tag jwmjh | 9ieg f (sao1a19g Ajlunwwo) 10y0aaq) Aq paydesoe pue paubig

awoonQ bujuiean usym Aoy paau juawdojanag

0e) _‘.\Elml; ] o1eq g g :19BeuEp
Jd?).eg ‘W/ i céq quewedag 7117 ‘ﬁ_c "Wup) AN ‘oL qor
b o9 h) ;lequinp 99Aojdw3 RV ﬁc q ﬂ.w_g S % ‘aweN s,g0kojdw3

juswdojanaq |euosied ‘g




Employee’'s Name: ’T\U-\C\\r’)&r\c} mﬂu O M G Employee Number: L\ bOh ‘
Job Title:___{ el ( L‘\'“‘"“"" “‘\i Sepviter Department,__ LU My P\ STIG,

%
Manager / Immediate Superior: m Date: 0! 54 “1 F)O‘;

Date of Employee’s views on Comments of the Action to be taken if
assessment differences of Employer any (feedback to be

meeting assessment given to employee )

Q1:

Q2:

Qa3:

Q4:

Additional review:

Thus done and signed at ?‘:&\\j"\ this _ © | day of j\-b\u, RODG

EMPLOYEE:

Signature: M Name Print: Mo\abeng  Mafubwnwyane
-\3 J i) ]

WITNESSES |

1. Signature: / Name Print: ( Uf} Lf MOTSP%I(H‘Q

2. Signature: /.‘ é 5 Name Print: %3“ Mﬁ b

!

FOR AND O F OF NGWAYOCAL MUNICIPALITY
Signature: Name M’W}\r m\q

WITNESSES D |
1. Signature: \\ /3 Name Print: [ HOEQ [ ) TATTIOC

-— —
2. Signature: /@\ “\ Name Print:  \©wa 2(s0 ga&q “WAERInAQ

Page | 20

MS



